CCTA - Planning Committee July 11, 2007

Subject Consultant Selection for the I-68¢0 HOV Express Bus Access Study

Summary of Issues The consultant selection interviews for this project, which is funded through
RM-2, will be held on July 17", Staff will brief the Authority on the results
of the selection process. Staff seeks authorization to issue a Notice to
Proceed, and begin contract negotiations with the selected firm (to be
announced).

Recommendations Authorize staff to issue notice to proceed and begin agreement negotiations
with the selected firm (to be announced).

Financial Implications The budget for the entire study, including local staff time, is $1 million,
funded entirely through RM-2 (bridge toll} funds, which are available from
MTC. The Policy Advisory Committee (PAC) has indicated a desire to
spend significantly less than that amount for the study, so that the remaining
funds may be applied to capital improvements in the I-680 corridor. Staff
recommends that the Authority authorize issuance of Notice to Proceed to
the selected consultant in an amount not to exceed $50,000, with final
contract approval in September 2007,

Options nfa

Attachments A. Summary Scope of Services for the I-680 HOV Express Bus Access
Study

Changes from

Committee

Background

As part of the Regional Measure 2 statutory language for the I-680 HOV Lane Connector/HOV Gap
Closure project, a study is required. The language specifically states that:

The County Connection shall utilize up to one million dollars ($1,000,000) of the funds described in this
paragraph to develop options and recommendations for providing express bus service on the Interstate 680
High-Occupancy Vehicle Lane south of the Benicia Bridge in order to connect to BART.

Through earlier discussions, it was agreed that although the legislation specifies that CCCTA “shall utilize”
funds to conduct the study, that the Authority should be the study facilitator by retaining a consultant,
receiving the RM-2 funds, and processing study invoices.

Request for Proposals

Authority staff released RFP 07-04 on May 18, 2007, with proposals due by June 21, 2007. In response to
the RFP, one proposal was received, from CH2MHill, with DKS Associates, and Wilbur Smith as
subconsultants. The project manager is Deborah Dagang, P.E. who is currently working on the I-
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680/Norris Canyon HOV Direct Ramps PSR, and who also was project management for the Central, East,
and Southwest Arterial and Freeway Ramp Metering Study.

The management team for this study is comprised of the following personnel: the City of Walnut Creek’s
John Hall will serve as the project’s Technical Manager; Barbara Neusdadter, TRANSPAC Manager, will
serve as the Administrative Manager; and Martin Engelmann, the Authority’s Deputy Executive Director
for Planning, will manage the consultant contract.

A selection committee, comprised of the management team plus a representative from CCCTA, is
scheduled to convene on July 17" to interview the consultant and begin scoping the project. Based upon a
review of the one proposal that was recieved, the selection committee believes that the consultant team of
CH2MHill plus DKS and WSA is highly qualified to conduct the study.

Next Steps

Staff recommends that, contingent upon a successful interview with the consultant on July 17™, 2007, the
Authority authorize staff to negotiate an agreement with CH2ZMHill, and issue Notice to Proceed in an
amount not to exceed $50,000.
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ATTACHMENT A

I-680 HOV Express Bus Access Study

PROPOSED SCOPE OF WORK
May 7, 2007

INTRODUCTION

The lack of a completed HOV Express Bus system in the I-680 North corridor continues to
be a major obstacle to the completion of a seamless intermodal system. From north of the
Martinez-Benicia Bridge on 1-680, the Benicia Breeze provides service to the Pleasant Hill
BART station and Fairfield/Suisun Transit provides service to both Pleasant Hill and Walnut
Creck BART. From the south, Wheels provides service to both Pleasant Hill and Walnut
Creek BART stations. County Connection operates service on I-680 from the Walnut Creek
BART Station to Bishop Ranch and the Pleasanton ACE station. Express bus services could
benefit from better connections between the freeway HOV lanes and the Pleasant Hill and
Walnut Creek BART stations. :

Caltrans is currently preparing the Project Study Report (PSR) for the southbound I-680
HOV Lane from N, Main Street to Livorna Road. It is anticipated that technical information
developed as part of these PSRs will be used in this study.

The RM-2 ballot measure successfully passed in March 2004 requires a study of options to
best facilitate Express Bus service in the I-680 corridor. Project 12 in the Regional Traffic
Relief Plan contained in the RM-2 legislation includes the following provision:

{12) Direct High-Occupancy Vehicle (HOV) lane connector from Interstate
680 to the Pleasant Hill or Walnut Creck BART stations or in close proximity
to either station or as an extension of the southbound I-680 High Occupancy
Vehicle Lane through the Interstate 680/State Highway Route 4 [sic]
interchange from North Main in Walnut Creek to Livorna Road. The County
Connection shall utilize up to one million dollars ($1,000,000) of the funds
described in this paragraph to develop options and recommendations for
providing express bus service on the Interstate 680 High-Occupancy Vehicle
Lane south of the Benicia Bridge in order to connect to BART. Upon
completion of the plan, the Contra Costa Transportation Authority shall adopt
a preferred alternative provided by the County Connection plan for future
funding. Following adoption of the preferred alternative, the remaining funds
may be expended either to fund the preferred alternative or to extend the
High-occupancy vehicle lane as described in this paragraph. Fifteen million
dollars ($15,000,000). The project is sponsored by the Contra Costa
Transportation Authority.

STUDY GOAL

The goal of the study is to determine the best project(s) to improve Express Bus service
efficiency in the I-680 corridor between the Martinez-Benicia Bridge and the San Ramon
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