CCTA — Planning Committee July 11, 2007

Subject

Redesignation of Unspent Measure C Bus Transit Improvement
Program Funds Allocated to Central Contra Costa Transit
Authority from the Walnut Creek to Martinez Express Bus (Rte
980) to the Dougherty Valley Service (Rte 135)

Summary of Issues

Recommendations

Financial Implications

Options

Attachments

Changes from
Committee

Over the period encompassing FY 2001-02 to FY 2005-06, Measure C Bus
Transit Program allocations were made to Central Contra Costa Transit
Authority (CCCTA) for funding an express bus route from Walnut Creek to
Martinez (Route 980). Because of delays in starting the route, caused by the
state diverting Proposition 42 funds to the state’s general fund, a
considerable portion of these Measure C funds have remained unspent.

In March 2006, CCCTA made a request to the Bus Transit Coordinating
Committee (BTCC) that the unspent funds be redesignated from the Route
980 to the Dougherty Valley bus route (Route 135). The BTCC gave its
concurrence to the redesignation. Subsequent Measure C allocations,
beginning in FY 2006-07, have designated funds to Route 135.

Approval of this item would revise previous affected allocation resolutions
to redesignate unspent Measure C funds allocated to CCCTA from Route
980 to Route 135.

Approve the following revised resolutions and corresponding amounts to
redesignate the CCCTA allocation from Walnut Creek/Martinez Express
(route 980) to Dougherty Valley (route 135)

1) Resolution 01-03-G, Rev. 1 $60,000
2) Resolution 02-03-G, Rev. 1 $62,400
3) Resolution 04-02-G, Rev. 1 $57,270
4) Resolution 05-02-G, Rev. 1 $61,987

No net financial impact. The redesignation of funds totaling $241,657 will
not affect the total amount of the annual allocations or the allocation
amounts to the individual operators. It will only serve to allow CCCTA to
spend the funds on Route 135.

» Do not revise the resolutions
= Revise some resolutions but not others

Letter dated June 18, 2007 from CCCTA; Memo dated March 29, 2006 from
CCTA; Resolution 01-03-G, Rev. 1; Resolution 02-01-G, Rev. 1; Resolution
04-02-G, Rev. 1; Resolution 05-02-G, Rev. 1
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Background

Measure C requires bus operators eligible to receive Bus Transit Improvement Program funds to
designate that the funds will be used on routes that meet specific criteria and that such
designation receives concurrence from the other County transit operators through the Bus Transit
Coordinating Committee (BTCC). Once concurrence is received the allocation resolution is
approved listing the specific routes that will be funded.

Beginning in FY 2001-02, the CCCTA began designating Measure C funds to the Walnut
Creek/Martinez Express bus route. Such designations continued through FY 2005-06 totaling
$305, 929 as follows:

FY 2001-02 $ 60,000
Y 2002-03 $ 62,400
FY 2003-04 $ 64,272
FY 2004-05 $ 57,270
FY 2005-06 $ 61,987
TOTAL $305,929

CCCTA planned to fund the remaining operating costs of the route with funds obtained after the
passage of Proposition 42. When the state diverted the Prop 42 funds to the general fund the
express service start-up was put off. The Measure C funds were accrued unspent by CCCTA.

Subsequently, the FY 2003-04 allocation of $64,272 was redesignated to a one year
demonstration project for the Pleasant Hill shuttle. The balance of $241,657 has remained
unspent.

The Walnut Creek/Martinez Express started up on December 18, 2006. CCCTA did not use any
Measure C funds during the first year as they had also accrued CMAQ funds that were used first.

During this same period, CCCTA had begun working with San Ramon on developing a financial
plan that would support the provision of basic service in the Dougherty Valley for a five year
demonstration period.

As part of investigating funding options, CCCTA met with MTC to explore the possible use of regional
funds. MTC offered to provide RM-2 funds for the Walnut Creeck/Martinez Express.

With the Walnut Creek/Martinez Express Route now receiving RM-2 funding, CCCTA made a request to
the Bus Transit Coordinating Committee (BTCC) in March 2006 that the unspent funds be redesignated
from the Route 980 to the Dougherty Valley bus route (Route 135). The BTCC gave its concurrence to
the redesignation at that time and again as a result of this item. Subsequent Measure C allocations,
beginning in FY 2006-07, have designated funds to Route 135.

The redesignation of funds totaling $241,657 will not affect the total amount of the allocations or the
allocation amounts to the individual operators. It will only serve to allow CCCTA to spend the funds on
Route 135.

Staff recommends approval of the resolution revisions.
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ADMINISTRATIVE OFFICES Ibe

2477 Amold Industrial Way

Concord, CA 94520-5326 nn on
(925) 676-1978 )

Fax (925) 687-7308

18 June 2007 voiv Lagul/

Mr. Robert McCleary :
Executive Director f
Contra Costa Transportation Authdrity -
3478 Buskirk Avenue, Suite 100
Pleasant Hill, CA 94523

RE: County Connection Measure C Allocation

Dear @&leary,

CUSTOMER SERVICE
TRANSPORTATION CENTER
At Walnut Creek BART

220 Ygnacio Valley Rd
Walnut Creek, CA §4596-3739
(925) 676-7500

Fax (925) §32-1478

Attached is a copy of a letter sent to CCTA on January 17 of this year, requesting that
Measure C funding formerly allocated to the County Connection for subsidy for the
Walnut Creek/Martinez Express (route 980) to be reassigned to the Dougherty Valley
service (Route 135), In our 2007-08 allocation, we were grateful to find out that this

reassignment of funds had taken place for FY 2006-07 and beyond.

However, at the same time, we neglected to request that funding allocated in prior years
to the Route 980 but not yet expended, since the service had not begun, also be allowed
to be shifted to the Route 135, These funds total $245,929 from prior years beginning in
FY 02-03 through FY 04-05, and have been accruing unspent with CCCTA.

For our record and audit, we are requesting that we receive confirmation from CCTA that
this program change is agreeable to CCCTA. If there is any other information you may
need to process this request, please do not hesitate to let me know. I can be reached at

(925) 676

1
Director of Administration

Ve
(X
elinda Dahigren

cc: Katherine Casenave, Finance Director
Charlie Anderson, WestCAT
Jeanne Krieg, Tri Delta Transit
Nancy Skobow, AC Transit

Clayton = Concord ¢ Contra Costa County * Danville Lafayette » Martinez
Moraga * Orinda ¢ Pleasant Hil * San Ramon « Walnut Creek

I
CENIRAL CONTHA COSTA 1RANSIT AUTHORITY

22035, or via email at cdahlgren@cccta.org







