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PHASE ONE'

1 Develop Work Program

" This task involves developing the Action Plan Work Program which
includes a scope of work, schedule and budget (by task) that reflects the specific program
to be undertaken by the region. (A model schedule and budget are included as
attachments). As indicated in this model, responsibilities for each work task should be
assigned, and a determination should be made of the format and timing of interregional
cooperation. In particular, the RTPC TAC should use Task One as an opportunity to
determine how best to use consultant support during Action Plan preparation.

To the maximum extent possible, the Work Program should make reference
to specific sources of data and analysis, and any unusual data needs for individual routes
of Regional Significance. Work programs may be refined at the start of Phase Two,
following data gathering and analysis of forecasting results.

Primary Participants (Task 1)
RTPC TAC, CCTA staff and consultants

Product (Task 1)
Action Plan Work Program

! Tasks in Phase One are not sequential.
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2 Designate Regional Routes

Each region is to prepare and approve a map of Regional Routes which will
then be circulated for comment and adopted by CCTA. Criteria for selection of Regional
Routes are included in the Implementation Guide.

Primary Participants (Task 2)
RTPC staff, RTPCs

Product (Task 2)
Map of Regional Routes

3 Review Data and Analysis

To avoid duplication of effort and maximize the use of available and
pending work relevant to Action Plan preparation, an inventory of available resources will
be conducted concurrent with work program preparation.

Primary Participants (Task 3)
CCTA consultants, RTPC TACs

Product (Task 3)
Inventory of Available Data and Analysis for incorporation into Work
Program and Data Collection Plan (see products for Tasks One and Six)

4 Prepare and Implement Data Collection Plan

The Table on the following page illustrates the data requirements for each
Regional Route segment. Data related to transit facilities and service will also be needed.
Tables such as these are to be prepared based on work in Tasks Four and Five. Data
collection is being conducted as part of several work efforts, including computer
modelling, corridor studies, Action Plan preparation, and non-CCTA projects. As part of
each CCTA project, current data needs for each Regional Route and for major transit
routes will be assessed based on all data gathering conducted to date. Following
preparation of the inventory of available data, data needs for Action Plan work will be
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