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May 18, 2007

Request for Proposal (RFP 07-4)
Transportation Engineering and Planning Services:
1-680 HOV Express Bus Access Study

Dear Consultant:

The Contra Costa Transportation Authority (Authority) invites your firm to
submit a proposal to provide Transportation Engineering and Planning Services to
carry out the I-680 HOV Express Bus Access Study. The core work focuses on
identification of feasible alternatives to improving HOV operations on [-680 north
in Contra Costa, and identifying improvements for bus/HOV access (o the
Pleasant Hill and Walnut Creek BART stations. The effort is expected to be
carried out starting in September 2007, with completion by June 2008.

A copy of the RFP has been posted on our web site at www.ccta.net. You may also
obtain a copy by contacting Delania Williars at (925) 256-4720ldwilliams@ccta.net.

Please deliver your proposal to the Authority offices no later than noon,
Thursday, June 21, 2007. Note that this deadline is firm, and late submittals will
not be accepted. Interviews, if necessary, will be scheduled on July 17, 2007,

We look forward to receiving a proposal from your firm.

Sincerely,

Martin R. Engelmann, P.E.
Deputy Executive Director, Planning

File: 8.03
Attachment: List of firms receiving this notification of availability
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SECTION 1 - INTRODUCTION

The Contra Costa Transportation Authority (the Authority) is releasing this Request for Proposal
(RFP) to interested consultant firms to solicit Transportation Engineering and Planning Services
to carry out the /-680 HOV Express Bus Access Study. The Authority is acting as the contracting
agent on behalf of TRANSPAC, which was designated by County Connection as the Regional
Transportation Planning Committee (RTPC) to oversee this project. The Technical Manager for
the study is John Hall, City of Walnut Creek. The study is mandated in the Regional Measure 2
legislation, which was passed by the voters in March 2004, and states:

The County Connection shall utilize up to one million dollars ($1,000,000) of the funds described in
this paragraph lo develop options and recommendations for providing express bus service on the
Interstate 680 High-Occupancy Vehicle Lane south of the Benicia Bridge in order to connect to
BART.

Although RM-2 designated the Central Contra Costa Transit Authority (County Connection) as
the lead agency for the study, the involved parties have mutually agreed that the Contra Costa
Transportation Authority should provide consultant procurement services and act as fiscal agent.
The Central County RTPC — TRANSPAC - and the City of Walnut Creek will jointly manage
the study.

The goal of the study is to determine the best project(s) to improve Express Bus service
efficiency in the 1-680 corridor between the Martinez-Benicia Bridge and the San Ramon Valley
(West Dublin BART Station) by 1) analyzing and identifying the best investment option(s) as
defined in Regional Measure 2; and 2) investigating other improvements to the freeway and
arterial network to improve access to the Pleasant Hill and Walnut Creek BART stations to be
funded from other sources.

The lack of a completed HOV Express Bus system in the I-680 North corridor continues to be a
major obstacle to the completion of a seamless intermodal system, From north of the Martinez-
Benicia Bridge on 1-680, the Benicia Breeze provides service to the Pleasant Hill BART station
and Fairfield/Suisun Transit provides service to both Pleasant Hill and Walnut Creek BART.
From the south, Wheels provides service to both Pleasant Hill and Walnut Creeck BART stations.
County Connection operates service on I-680 from the Walnut Creek BART Station to Bishop
Ranch and the Pleasanton ACE station. Express bus services could benefit from better
connections between the freeway HOV lanes and the Pleasant Hill and Walnut Creek BART
stations.

The services contemplated in this RFP will build upon studies completed to date on the 1-680
corridor, and will identify and evaluate alternatives that have not been previously studied. Bus
access to BART will focus primarily on the Pleasant Hill and Walnut Creek stations. Possible
alternatives include improvements to the I-680 southbound HOV lanes through the 1-680/24
interchange, direct connector ramps to BART stations, improved surface street connections,
changes in HOV operations, introduction of Bus Rapid Transit (BRT), and improved bus access
efficiency at the BART stations.

Consultants responding to this RFP are expected to be familiar with all aspects of Transportation
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Engineering and Planning. A general scope of services is described briefly in Section 2 below
and in further detail in Attachment A.

SECTION 2 — DESCRIPTION OF SERVICES

The services for which proposals should be prepared are described in detail in Attachment A.
They include the following main activities:

+ Review existing studies and plans;

+ Summarize current and planned transit service in the Study Corridor;
» Collect data;

» Develop evaluation criteria for options;

+ Develop conceptual options;

« Evaluate most feasible options;

e Prepare draft and final reports; and

» Meetings, administration, and project management.

A detailed scope of work is included in Attachment A. The total amount budgeted for the
requested service has not been set. However, consultants shall outline in their proposals a scope
of work, with estimated person hours, and costs for completed the scope of services. Consultants
shall develop strategies for improving HOV to BART connections, and recommend methods for
evaluating their operational effectiveness.

This study will be directed by the Technical Manager with oversight from a Technical Advisory
Committee (TAC) and a designated Policy Advisory Committee (PAC). The TAC will include
staff representing County Connection, CCTA, TRANSPAC and its jurisdictions (Walnut Creek,
Concord, Clayton, Martinez, and Pleasant Hill), the Authority, BART, the California Department
of Transportation (Caltrans), Livermore-Amador Valley Transit Authority (LAVTA), the
Soutwest Regional Transportation Planning Committee (SWAT), the City of Benicia, City of
Fairfield, and the Solano Transportation Authority. The role of the TAC will be to provide local
input on project evaluatton, review draft and final deliverables, set meetings and agendas, and
provide technical oversight of the Consultant work. The PAC will include elected officials from
CCCTA, the Authority, and TRANSPAC. The PAC will provide policy direction for this study
and recommend a preferred alternative at the study’s conclusion.

SECTION 3 - RFP SUBMITTAL REQUIREMENTS

The proposal should be organized consistent with the requirements provided below. The firm’s
standard promotional and public relations information is specifically excluded from the contents
of this proposal.
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