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ADMINISTRATION AND PROJECTS COMMITTEE
SUMMARY MEETING MINUTES

MEETING DATE: Thursday, May 1, 2008

MEMBERS PRESENT: Karen Stepper — Chair, Donald Freitas — Vice Chair, Julie Pierce, Don Tatzin
and Ed Balico (for Maria Viramontes)

CCTA STAFF: Robert McCleary, Paul Maxwell, Susan Miller, Randy Carlton, Hisham
Noeimi, Amin AbuAmara, Jack Hall, Erick Cheung and Arielle Bourgart

Minutes prepared by: Ellen M. Wilson

A. CONVENE THE APC MEETING.
Chair Stepper convened the meeting at 8:35 am. Commissioners Freitas and Balico had not yet
arrived.

B. PUBLIC COMMENT: None.

C. APPROVAL OF MINUTES.

The Committee approved the Minutes, 3-0, moved by Commissioner Pierce and seconded by
Commissioner Tatzin.

CONSENT CALENDAR

1. Monthly Project Status Report.

2. Warrants Issued for Month of March 2008.

3. Monthly Investment Transactions Reports for March 2008.

4. Quarterly Sales Tax and Investment Report for Quarter Ended March 31, 2008.

5. Internal Accounting Report for the Quarter Ended March 31, 2008.

6. Annual Acknowledgement of Respect in the Workplace.

7. Authorization to Issue Request for Proposal for Construction Management Services for the

Caldecott Tunnel Fourth Bore.
8. Consultant Agreement Amendments.
9. Authorization to Amend the Memorandum of Understanding (MOU) among the East

County Jurisdictions, Tri Delta Transit, BART and the Authority relative to eBART
Ridership Development Plans.
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End of Consent Calendar

Paul Maxwell clarified that Item 7 was in fact referring to a Request for Proposals, rather than a Request
for Qualifications, as indicated in the Boardletter.

The Committee approved the Consent Calendar, 3-0, moved by Commissioner Tatzin and seconded by
Commissioner Pierce.

REGULAR AGENDA ITEMS:
10. Legislation.
Avrielle Bourgart presented this item, highlighting specific proposed legislation, including:

e AB 2744 (Huffman) — MTC Motor Vehicle Fuel Fee. This bill would authorize MTC to
impose a fee on motor vehicle fuel, rather than the current authorization to impose a tax,
which MTC has not exercised. Project eligibility would be based solely on greenhouse gas
(GHG) reduction to the detriment of mobility, economic vitality and prudent fiscal policy. In
addition, Ms. Bourgart noted that there was no return-to-source provision in this bill,
therefore staff recommended an “oppose, in concept” position.

e SB 445 (Torlakson) — GHG Mitigation Fee. This bill would authorize a regional
transportation planning agency to impose a Vehicle Registration Fee plan for transportation
purposes. Ms. Bourgart noted that the concern to the Authority would be that the focus was
on GHG emissions as the main criterion for fund allocation. In addition, it lacked a return-to-
source component and would potentially conflict with AB 444, which the Authority supports.
Ms. Bourgart stated that the staff recommendation was to “oppose unless amended”.

Commissioner Pierce asked if both bills were introduced as a means of allowing MTC to raise
funds for pet projects, to which Ms. Bourgart responded that both would certainly put MTC in a
position of making key decisions regarding project selection.

The Committee approved st af {0'msevedbyecCommissioreniatiznand ons f o
seconded by Commissioner Pierce.

e SB 1731 (Yee) — Congestion Mitigation Fee. This bill would allow MTC to increase an
existing $1 annual vehicle registration fee by another $1 to fund the SAFE program, including
freeway call boxes, safety patrols, ramp metering and traffic operations. Ms. Bourgart added
that it would also serve as local match for the 511 program and freeway incident management.
The expected annual revenue would be approximately $6 million. Staff recommended
“support”.

Commissioner Stepper questioned why this fee would be doubled to fund programs already in
place, to which Robert McCleary responded that for example, the operations costs for the 1-80
Corridor would require funding. Ms. Bourgart added that MTC was developing an
expenditure plan, however Commissioner Stepper noted that doubling an existing fee without
putting it to a vote was troublesome to her.



Administration & Projects Committee
Summary Meeting Minutes

May 1, 2008

Page 3 0of 6

The Committee approved st a-f, movedbyCommisionenBigrodand i on f or
seconded by Commissioner Tatzin, with Commissioner Stepper opposed.

e SB 1507 (Oropeza) — Highway Construction Near Schools. Arielle Bourgart handed out a
map which showed the major highways in Contra Costa County and the locations of schools
which would fall into the quarter mile boundary within which this bill would restrict
construction, reconstruction or expansion. Staff’s recommendation on this bill was “oppose”.

Commissioner Tatzin noted that in the City of Lafayette, a number of the schools within the
restricted zone are private schools, and asked if there had been a study to investigate the
impacts, should this bill pass. Commissioner Tatzin also suggested that there should be some
kind of “quid pro quo”, whereby schools would not be allowed to build within the same 4
mile boundary. Commissioner Pierce proposed that if this legislation were expanded to
include major arterials, that nearly all schools would be affected.

The Committee approved the staff recommendation, 2-1, moved by Commissioner Pierce and seconded by
Commissioner Stepper, with Commissioner Tatzin opposed.

¢ Eminent Domain Initiatives. Ms. Bourgart noted that Proposition 98, the California
Property Owners and Farmland Protection Act, would severely impact project delivery as
well as acquisition costs of real property needed for roadway improvements. It would
increase the amounts of awards for attorneys fees, and call for compensation for loss of
business. Staff recommendation was “oppose”.

The Committee approved the staff recommendation, 3-0, moved by Commissioner Tatzin and seconded by
Commissioner Pierce.

Commissioner Freitas arrived at 9:02 am.

Proposition 99, the Homeowners and Private Property Protection Act (the competing eminent
domain issue on the June ballot), would prohibit a redevelopment agency, the State, or any
local government from using eminent domain to acquire an owner-occupied, single-family
residence and resell it to a private person, unless that acquisition was necessary for a public
works or improvement public facilities, even if they were to be constructed or operated as a
public/private partnership. Should both Propositions 98 and 99 pass, the proposition
garnering the most votes would prevail. The fiscal impacts of this initiative would be
minimal. Staff recommended a “support” position.

The Committee approved the staff recommendation, 4-0, moved by Commissioner Pierce and seconded by
Commissioner Stepper.
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11. State Route 4 (e) Widening — Bailey Road to Railroad Avenue Project (Project 1403).
Amendment No. 8 to Consulting Services Agreement #86 with Contra Costa County for
Right of Way Acquisition Services.

Paul Maxwell introduced this item, reviewing the right of way acquisition services the County
had provided for the Authority since its inception. Noting that the Authority’s only options were
to use either Caltrans or the County for ROW condemnation, staff’s experience was that the
County provided greater flexibility in terms of the breadth of activities, and the timeliness of
adopting Resolutions of Necessity by the Board of Supervisors, because the Board meets more
frequently than the California Transportation Commission. Mr. Maxwell noted that all of the
Authority’s contracts with the County are based on a time and materials basis. The estimated fee
is based on the probable number of parcels needed to be acquired, whether full or partial
acquisitions, and the initial assumption that no condemnation will be necessary. In addition to
right of way acquisition, Mr. Maxwell stated that the County performs relocation services,
property management, disposition of excess property, and demolition of structures if required.
All these services can be obtained expeditiously — on a much faster timeline than would be
possible if Caltrans were to manage the acquisitions.

Alternate Commissioner Balico arrived at 9:10 am.

Mr. Maxwell next indicated that all requests for amendments included an historical summary of
amendments for that particular contract with an explanation of the reason for the request.
Additionally, right of way contracts have historically extended over a significant period of time
due to legal complexities in establishment and clearance of easements, and ultimate transfer of
title to the State.

Commissioner Freitas suggested that a more comprehensive estimate of total costs be developed
at the onset of a contract, and that contingencies be included as well. In response, Mr. Maxwell
stated that much had been learned over the past 15 years of ROW acquisition contracts. The
Authority now had much better information on historical costs and likely level of effort for early
acquisition. In the more recent contracts, a great deal of effort was expended to develop realistic
budgets. On the other hand, some contracts were initially entered into to address an immediate
need with a small budget — with full knowledge that it would be increased. Susan Miller noted
that the Authority does include a total estimate in its financial plan, however the contingency was
withheld, rather than being released as a “lump sum” to the County until it is needed. With
respect to the initial scope, Karen Laws from County Real Property Division concurred with Mr.
Maxwell’s observation that in some instances the County had been brought in to provide start-up
tasks prior to completion of design , therefore only a small contract amount was required until the
scope became more fully clear. In response to Commissioner Freitas’ concerns regarding timelier
invoicing, Ms. Laws responded that the Authority had specific invoicing requirements, and with
staff turnover it took time to train new personnel to generate invoices.

Commissioner Stepper stated that she had no objection to the current request for an amendment,
however she was concerned with the overall process. Commissioner Tatzin agreed that better
reporting from the County was imperative, however, he preferred that the Authority retain
contingencies until specific additional tasks were identified. Commissioner Pierce noted that the
County has done a good job for the Authority, however accountability was an issue. She added
that using Caltrans for right of way services was not a good alternative, therefore we needed to
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make things work with the County. Paul Maxwell stated he would personally contact the new
Public Works Director, Julie Bueren, to explore how the billing and reporting could be improved.

Commissioner Freitas added that his issue was not with regard to performance, but rather with the
process, and reiterated that the initial scope should be more comprehensive. Mr. Maxwell
suggested, and the APC concurred, that at a future APC meeting staff would present — in detail —
how ROW acquisition was being managed on the Route 4 widening from Somersville to 160 —
this being the most recent acquisition contract with the County.

The Committee approved this item, 4-1, moved by Commissioner Tatzin and seconded by Commissioner
Pierce, with Commissioner Freitas opposed.

12.

FY 2008-09 Salaries and Benefits Resolution.

Randy Carlton introduced this item, reporting that following the April APC meeting, staff had met
individually with the Committee members to ascertain their concerns based on the previous
presentation. He noted that revisions had been made to the staff report and the proposed Salary
and Benefits Resolution. Staff was recommending that 1) all staff salary ranges be adjusted to
reach the median of comparative agencies and 2) to then adjust all salary ranges by 3.8% to match
the CY 2007 change in the CPI. No changes to benefits were proposed at this time.

Commissioner Pierce stated that she had been under the impression that this issue would be
brought back to the Committee in the form of a workshop so that in addition to individual
concerns being relayed to staff, discussions could be held among all members. Mr. Carlton
responded that staff’s recommendations pertained only to salaries, and that staff’s suggestion that
benefits (where Koff had noted that CCTA benefits slightly trailed comparator agencies), be
discussed at a future APC workshop. Commissioner Stepper stated that despite separating
salaries from benefits, the issue of the Authority’s need to remain competitive remained.
Commissioner Freitas suggested that the Committee “close the door” on the Koff Study, approve
the new salary ranges for the five specific classifications to match the median on the survey and
bring this issue back in June for a workshop, at which time proposed increases in salary ranges
and benefits could be addressed..

The Committee approved the new salary ranges for the five specific classifications to match the median
on the survey, 5-0, moved by Commissioner Freitas and seconded by Commissioner Tatzin.

13.

Preliminary Authority Budget for FY 2008-09.

Erick Cheung made a PowerPoint presentation outlining the proposed budget for FY2008-09,
explaining major points of interest, including the transition from Measure C to Measure J.

Referencing the Budget Tables, Commissioner Freitas requested that additional columns be added
to show the original budget amount and projected year-end amount, rather than just the midyear
budget and preliminary new budget. He stated that this would provide for better comparison as
to whether the Authority was on target.
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Commissioner Freitas further questioned whether there remained policy questions regarding
reserves for transit programs, to which Robert McCleary responded that proposals had been made
and funds had been set aside, however no final policies had been adopted. Mr. Cheung pointed
out a footnote explaining the reserves had been included in the Expenditure Budget Detail for
Programs.

This information was presented for information only. No action was required.
Correspondence.

Other Business. Robert McCleary stated that it may become necessary to convene the
Executive Committee regarding the 1-80 ICM Project. Commissioner Balico reported that Lisa
Hammon was leaving her position as Executive Director at WCCTAC to become Assistant City
Manager for Hercules, and that Mike Sakamoto, former Hercules City Manager, would be the
Interim Executive Director for WCCTAC.

Adjournment to next meeting. The meeting was adjourned at 11:04 am. The next meeting is
scheduled for Thursday, June 5, 2008 at 8:30 am.



