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Subject

MTC’s 2009 Regional Transportation Plan (RTP) Project Lists
Submittal Process

Summary of Issues

Recommendations

Financial Implications

Options

Attachments

In response to the Call for Projects issued by MTC on December 26, 2007,
Authority staff has worked with the RTPCs and project proponents to
develop project lists for submittal to MTC by March 5, 2008. Projects that
already have committed funds or are 100% locally funded are listed for
inclusion in the “Committed” project list, which totals $2.3 billion in project
cost. The financially constrained list includes a total of $416 million in
STIP-RIP funds, and $169 million in STIP-ITIP funding, with project costs
totaling $3.4 billion in 2007 doflars ($5.83 billion in escalated dollars). Staff
further recommends $1.6 billion in additional projects for the Vision
Element of the RTP.

Stut¥The Planning Committee recommends that the Authority adopt
Resolution 08-01-G, transmitting to MTC (1) a list of projects that already
have funding commitments or are locally funded; (2) a financially
constrained T-2035 project list for the Authority’s “county share” STIP
funds and Interregional Improvement Program (ITIP) funds; (3) a “vision
element” list for remaining projects beyond the financially constrained lists
that the Authority wishes to have included in T-2035; and (4) policy and
program recommendations for an equitable share of regional surface
transportation program (RSTP), congestion mitigation/air quality (CMAQ)
funds, and state transit assistance (STA) funds.

Projects that are not included in the financially constrained element of the
2009 RTP will be ineligible to receive future state or federal funding.
Assuming that Contra Costa should receive a population-based ““fair share”
of all funding sources, the following funding targets appear reasonable (2007
$): “county share” RTIP funds - $380 million; ITIP funds - $168 million;
TE funds - $24 million; RSTP/CMAQ funds - $527 million; and STA
“population share” funds - $175 million.

nfa

A. Draft Resolution No. 08-01-G, regarding Adoption of the Contra Costa
Transportation Authority’s Proposed 2009 Regional Transportation Plan
Capital Project Lists for Submittal to MTC, transmitting:

Exhibit I: Proposed “Committed Projects” for Inclusion in the
Draft 2009 RTP;

Exhibit 2: Proposed “Financially Constrained Element” for
Inclusion in the Draft 2009 RTP;

Exhibit 3 Proposed “Vision Element” for Inclusion in the
Draft 2009 RTP.
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Changes from Committee | [n Resolution 08-01-G, a new paragraph 5 was added to the Resolves,
paragraph 11 was edited for clarity, and other minor edits are proposed.

- Background

The Metropolitan Transportation Commission (MTC) is proceeding with the 2009 Regional
Transportation Plan (RTP) Update. The schedule calls for the Draft Financially Constrained Element to
be issued in June 2008. The full Draft RTP will follow in laté 2008. Adoption of the Final 2009 RTP is
tentatively scheduled for early-to-mid 2009,

As a planning document, the 2009 RTP Update (T-2035) will outline the region’s programmatic and
policy objectives for the 25-year time period of 2009 through 2033. The financially constrained element
of the RTP is significant, because any transportation project requiring future state or federal funding must
be included within that element.

MTC’s “Call for Projects” for the Transportation 2035 Plan

On December 26, 2007, MTC issued a “Call for Projects” for the 2009 RTP. Under the Call for Projects,
. the Congestion Management Agencies (CMAs) are to coordinate project submittals for their county. The
- overall funding “boundary” or target for Contra Costa was set at $4.86 billion (escalated). The target was
calculated by MTC based upon Contra Costa’s population share of the roughly $22 billion in its
“discretionary” fund revenues (including $5.27 billion in prospective HOT lanes revenue), plus a 50
percent addition to provide further flexibility for MTC to select projects. In contrast, the funds that are
truly most discretionary to Contra Costa — our county share STIP funds — total $380 million (2007 $) and
those that are truly discretionary to MTC — the RSTP/CMAQ funds —total $527 million (2007 $).
Historically, RSTP/CMAQ funds have been used for on-going local streets and roads rehabilitation, and
for MTC’s “regional” bicycle and TLC/HIP programs, so the degree to which they are “truly”
discretionary is problematic.

MTC staff intends to undertake a project-level performance evaluation to determine which projects it will
ultimately include in the financially constrained element of the RTP. CMA staff are providing input to
MTC regarding performance criteria that will be applied to establish project priorities. However,
Authority staff is concemed that MTC staff is focusing on narrow criteria which may not sufficiently
address mobility concerns of Contra Costa residents and businesses.

- Proposed Response to MTC’s “Call for Projects”

Consistent with Authority direction, staff has worked with our project sponsors through the RTPCs and
transit operators to respond to the call for projects. We have prepared Draft Resolution 08-01-G for
adoption by the Authority and transmittal to MTC by March 5, 2009. The resolution includes 1) a list of
“committed projects” that already have local, state or federal funding (Exhibit 1); 2) a financially
constrained list of candidate RTP projects to be funded with STIP funds and ITIP funds (Exhibit 2); and
3) a list of additional projects that would require additional funding beyond the T-2035 financial
constraints, for inclusion in the “vision element” of the 2009 RTP (Exhibit 3 to the resolution). Projects
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from all three lists will be input into the project database maintained by MTC. Suggested policies and
programs for the RSTP/CMAQ and population based STA funds are included in the text of the resolution.

MTC’s “Cali for Projects” required that all projects and programs be derived from an existing planning
- document. Accordingly, to complete this effort, we have relied primarily on existing sources of project
data, which include the adopted 2005 RTP (T-2030, as amended), and, more recently the Authority’s
updated Congestion Management Program (adopted in November 2007),' and updates to our
Comprehensive Transportation Project List (CTPL).

The total project cost for the “Financially Constrained” list of projects totals $3.44 billion in 2007 dollars
($5.82 billion in escalated dollars).

Proposed Schedule

The deadline for submittal of all projects into the T-2035 database is March 5, 2008. To meet this
extremely tight timeframe, the following schedule is proposed:

February 6 PC reviews and finalizes the text for Resolution 08-01-G and the project lists shown in
Exhibits 1, 2, and 3;

~ February 20 Authority approves Resolution No. 08-01-G for transmittal to MTC and inclusion in the
Draft 2009 RTP Update;

March 5 Deadline for submittal of:
* Fully executed Resolution No. 08-01-G to MTC; and
* CMA updates to MTC’s projects database.

' The CMP includes a financially unconstrained list of project in its Capital Improvement Program {CIP), published

in its Appendix E.
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