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CONTRA COSTA TRANSPORTATION AUTHORITY

SUMMARY MINUTES
January 16, 2008

Commissioners Present: Charlie Abrams (Chair), Janet Abelson, Susan Bonilla,

Donald P. Freitas, Brad Nix, Julie Pierce, Karen Stepper, Don Tatzin,

Maria Viramontes
Commissioners Absent: Federal Glover, Dave Hudson
Alternates Present: Gayle Uilkema for Federal Glover, Candace Andersen for Dave Hudson
Ex-Officios Present: Gail Murray, Mike Shimansky for Joe Wallace
Staff Present: Bob McCleary, Arielle Bourgart, Susan Miller, Amin AbuAmara,

Brad Beck, Randall Carlton, Peter Engel, Jack Hall, Matt Kelly,
Hisham Noeimi, Stan Taylor (Authority Counsel),
Danice Rosenbohm (Executive Secretary)

2.A

2.1

2.2

2.3

CONVENE MEETING: Chair Abrams convened the meeting at 6:09 p.m.
PLEDGE OF ALLEGIANCE:;

PUBLIC COMMENT:
There were no public comments on ifems not on the Agenda.

APPROVAL OF MINUTES:
Authority Minutes of December 19, 2008.

ACTION: Commissioner Freitas moved to approve the Minutes of December 19, 2007, seconded by
Commissioner Tatzin. The motion passed unanimously, 10-0. (Commissioner Bonillahad not yet arrived.)

CONSENT CALENDAR: Consent Items recommended by the following committees:

ACTION: Commissioner Nix moved to accept the Consent Calendar excluding Items 2.4, 2.5, and 2.8,
seconded by Commuissioner Tatzin. The motion passed unanimously, 10-0. (Commissioner Bonilla had
not yet arrived.)

Commissioner Stepper asked that Items 2.4 and 2.5 be removed from the Consent Calendar for
discussion.

Chair Abrams asked that Item 2.8 be removed from the Consent Calendar for discussion.

Administration & Projects Committee:

Monthly Project Status Report.

Warrants Issued for the Month of November 2007. This report also includes the summary of payroll and
benefits costs by organizational unit.

Monthly Investment Report for November 2007. The Authority’s Investment Policy requires this report.
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2.6

2.7

2.B

2.B.1

2.B.3

2.B.5

Quarterly Financial Report for the Period Ended September 30, 2007. This is presented in accordance
with regulations and the Authority’s Investment Policy, which requires that the Chief Financial Officer
provide an analysis of the Authority’s portfolio including composition, credit quality, maturity
distribution, and an analysis of sales tax revenues.

Interstate 680/State Route 4 Interchange Improvements (Project 1117). Staff seeks authorization to
amend Agreement No. 149 (Amendment No. 6) with URS Corporation by $39,838 for additional
services and to extend the term of the agreement. Additional Services include some minor traffic
analysis and alternative phasing concepts.

Planning Committee:

Quarterly Project Funding Plans — Major State Highways. The quarterly report on the status of ongoing
consultant project-related contracts as well as on key project funding issues is attached.

Call for Projects for Second-Cycle T-PLUS Funds: Approximately $400,000 in additional federal
Surface Transportation Planning (STP) funds is available through MTC for the second-cycle
Transportation Planning Land Use Solutions Program. Funds may be used to Develop Transportation
Oriented Development (TOD) Specific Plans at Existing and Proposed Transit Centers and to facilitate
planning efforts for Priority Development Areas.

Twenty-Five (25) Year Program for Contra Costa’s STIP “County Share” Funds for the 2009 Regional
Transportation Plan (RTP): Next Steps: This item has been consolidated with Item 3.B.4.

End of Consent Calendar

2.4

Administration & Projects Committee:

Amendment to Contract for Information Technology Services. In November 2007 the Executive
Director entered into a not-to-exceed $10,000 contract with Endsight for managed information
technology services. Endsight is a comprehensive technology services company providing support for
the Authority’s network and workstations, Staff is seeking to amend the Endsight contract to fund
technology services through the end of December 2008 under the same terms of the original contract.

ACTION: Commissioner Stepper moved to approve the Endsight contract amendment, seconded by
Chair Abrams. The motion passed unanimously, 10-0. (Commissioner Bonilla had not yet arrived.)

Commissioner Stepper asked for more information about the $15,000 unspecified allocation included in
the Endsight contract amendment. She requested that a staff report and replacement plan/schedule be
prepared for review by the Administration & Projects Committee (APC).

Randall Carlton, Chief Financial Officer, responded that the $15,000 represented the annual requirement
for computer and printer replacements, anti-virus and anti-spam software license renewal, and additional
software licenses which may be needed. He stated that such disbursements had historically been
absorbed into the Authority’s annual budget. Mr. Carlton said that a staff would prepare a report for
discussion by the APC in February.
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2.5

2.8

Telecommunication Stipend for Cellular Telephones and Mobile Devices. Authority staff have
cvaluated the options for implementing the use of cell phone and mobile devices and have determined
that a stipend model is the most effective and efficient protocol for the Authority and its employees.
Under this model, a fixed stipend is paid directly to eligible employees, instead of the Authority
purchasing and owning the devices, contracting for services plans, and managing related records. The
stipend compensates the employee for the business use of his/her privately-owned cell phone or mobile
device. Resolution No. 07-03-A, Rev. 1

ACTION: None taken. Referred fo the APC for review and consideration.

Chair Abrams asked whether other agencies were offering stipends for cell phones and other devices
similar to what the Authority was considering. Bob McCleary explained that because the APC had not
met in January, items considered by staff to be fairly routine were brought directly to the Authority with
the idea that any items of interest could be referred to the APC for further review. He referred the
question to Randall Carlton, and stated that the item had been driven by staff’s interest in remote access
to Authority e-mail, calendars, and electronic files.

Randall Carlton, Chief Financial Officer, stated that public agencies have embraced the use of cell phone
technology. He explained that, historically, agencies would purchase equipment for an employee’s use,
and then enroll the employee in a cell phone plan. The IRS soon recognized cell phones as a taxable
benefit to employees. In order for cell phones to be excluded from taxable wages, it was necessary for
agencies to adopt policies stipulating that the phones could only be used for business purposes.

Mr. Carlton said that the option of employees carrying publicly owned cell phones required them to carry
two phones, and also had Public Records Act implications, He said that the preferred option of providing
designated employees (as authorized by the Executive Director) a stipend compensated them for the
business use of their privately-owned cell phones, and avoided privacy issues. While the cell phone
stipend was still a taxable benefit, Mr. Carlton said that it would defray most of the costs associated with
business use.

Commissioner Pierce mentioned her concern about Public Records Act policies, and urged caution and
review by legal counsel. Stan Taylor, Authority Counsel, said that the issue would be evaluated.

Commuissioner Tatzin said that remote access for staff was a good idea and deserving of careful
consideration.

It was decided that this agenda item would be brought to the APC for review and consideration.

Planning Committee:

NEW ITEM: Consider Sending a Letter of Support to Caltrans in Support of MTC’s Planning Grant
Application to Fund a Regional Model Development Study. MTC has submitted a Caltrans grant
application in the amount of $334,000 to fund the development of an integrated land use/transportation
model that would join together MTC’s transportation model with ABAG’s land use model for the Bay
Area. MTC staff is requesting a letter of support from CCTA.

ACTION: Commissioner Viramontes moved to send a letter of support for the grant application as
requested, and to support sending a formal requést to MTC for Authority staff involvement on the
technical advisory committee, which was seconded by Commissioner Stepper. A roll call vote was taken
and the motion passed, 6-4. (Yes votes by Commissioners Abelson, Stepper, Tatzin, Viramontes, and
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