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March 3, 2007

Mr. Robert McCleary, Executive Director
Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100

Pleasant Hill, CA 94523

Dear Mr. McCleary:

The TRANSPLAN Committee met at a special meeting on February 25" 2008 to develop comments and
feedback on the Vision, Goals and Strategies section of the 2008 Countywide Comprehensive
Transportation Plan Update.

Please see attached for the results of that meeting and feel free to contact me with any questions.

Sincerely,

John W. CAnningham
TRANSPLAN staff
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Comments from Transplan-— February 25, 2008

Vision, Goals and Strategies

While our crystal ball can identify the difficulties that growth will bring, it is up to us to identify a
new vision for the future and to complete the work to achieve it. For the Authority, that Vision is:

Strive to preserve and enhance the quality of life of local communities by promoting a healthy
environment and a strong economy to benefit the people and areas of Contra Costa that is
sustained by 1) a balanced, safe and efficient transportation network, 2) cooperative planning,
and 3) growth management. The transportation network should integrate all modes of
transportation to meet the diverse needs of Contra Costa.

Finding the Right Balance

Achieving the Vision will require the Authority to find the right balance among the different,
and sometimes competing, needs of Contra Costa’s residents and businesses, including:

» Completing and expanding the regional system of roads, transit and pathways while
ensuring that the existing system is well maintained;

= Balancing the needs of through traffic with the access needs and quality of life of
adjoining neighborhoods and business areas;

= Recognizing the differing needs and situations of Contra Costa’s subareas while
developing a comprehensive approach to l'ransportat‘ion systems;

= Recognizing that while new highway capacity will not in the long run eliminate
congestion, adding capacity for automobiles where beneficial; and

* Supporting and encouraging the use of transit, carpools, bicycles and walking.

All of these needs are important, and the goals and actions contained in the 2004 Update are
designed to meet them. Finding the right balance among these needs, however, will require
perseverance, cooperation among the jurisdictions of Contra Costa, and the support of residents
and the business community.

Principles and Assumptions

The following principles and assumptions provide the framework for the goals for the 2004
Update and the strategies for achieving them:
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» The Bay Area will continue to add more jobs and households. Accordingly, well-
considered steps must be taken to accommodate and influence the amount, location and

timing of Contra Costa’s share of that growth.

» Projects and programs must be affordable and realistic, provide travel options, help
enable independent living, and be cost-effective in improving mobility and safety.

» Decisions for directing transportation investments, managing the impacts of growth,
and determining appropriate mitigation measures for new development should:

a. Include a cooperative transportation planning process in the context of a countywide
growth management program;

b. Take into account the priorities of local residents and businesses;
c. Recognize that local governments are responsible for land use decisions; and
d. Involve cooperation with agencies both within and outside of Contra Costa.

» Achieving this vision will involve an ongoing effort to strengthen the economy and
preserve and enhance the environment.

» Public input is a critical element for the success of the transportation and growth
management program.

Goals and Strategies for the 2004 Update
To direct the actions of the Plan, the Authority established the following goals:
1. Reduce future congestion on highways and arterial roads;

2. Manage the impacts of growth to sustain Contra Costa’s economy and preserve its
environment;

3. Expand safe, convenient and affordable alternatives to the single-occupant vehicle; and
4. Maintain the transportation system.
The Authority will rely on a number of strategies to achieve these goals. The sfrategies and the
goals for this plan are summarized in Table 1 on the following page. In addition, these strategies

are discussed in greater detail in Chapter 4, The Transportation System, and Chapter 5, Growth
Management. They also create the framework for Chapter 8, Implementation.
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Implementing these strategies will involve cooperation with a number of Authority committees
and other groups, including but not limited to the Citizens Advisory Committee (CAC), the
Contra Costa Commute Alternative Network (CC CAN), the Bus Transit Coordinating Council
(BTCC), the Paratransit Coordinating Committee, the Technical Coordinating Committee
(TCC), the Countywide Bicycle and Pedestrian Policy Advisory Committee, and the
Countywide Transportation Plan Task Force.

Table 1 Goals and Strategies

1. Reduce future congestion on highways and arterial roads.

1.1. Increase the operational capacity of the existing highway and arterial roads systems
through capital and operating enhancements.

1.2. Define and close gaps in the existing highway and arterial system.

1.3. Improve the highway and arterial system consistent with a countywide plan to
influence the location and nature of anticipated growth.

1.4. Develop new strategies for reducing congestion, such as traffic operations and
management, and increasing multi-modal mobility. (Note: This strategy was added by
the Authority’s Planning Committee on Feburary 6, 2008)

2. Manage the impacts of growth to sustain Contra Costa’s economy and preserve its
environment.

2.1. Require-Encourage_cooperative transportation and land use planning among Contra
Costa County, cities, towns, and transportation agencies.

2.2. Work to maintain and expand partnerships to achieve the Authority’s goals.

2.3. Participate in a regional cooperative land use planning process with agencies both
within and outside of Contra Costa.

2.4. Support land use patterns within Contra Costa that make more efficient use of the
transportation system, consistent with the General Plans of local jurisdictions.

2.5. Require-Encourage local jurisdictions to (i) establish standards for necessary public
capital improvements, (ii) have new growth pay its fair share of the cost of such
improvements, and (iii) link land use decisions to the level of transportation capacity
that can reasonably be provided.
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