CCTA — Planning Committee April 2, 2008

Subject

Circulation Of Draft Fiscal Year (FY) 2008-09 Conges-
tion Management Agency (CMA) Budget

Summary of Issues

Recommendations

Financial Implications

Options
Attachments
(See CCTA’s Website for

Attachments B, C, D, E, G,

H 1)

The Contra Costa Congestion Management Agency (CMA) was estab-
lished in 1993 to perform certain Authority planning functions, namely:
the Measure C Growth Management Program (GMP), and the Conges-
tion Management Program (CMP). Staff has prepared a draft Fiscal Year
2008-09 CMA budget for review by the Public Managers’ Association
(PMA) in April 2008. The final CMA budget must be adopted in June
2008 as part of the full Authority budget.

That the Planning Committee approve circulation of the preliminary
draft FY 2008-09 CMA budget to the PMA as attached, and authorize
staff to make minor refinements to the budget as needed prior to circula-

tion.

The proposed FY 2008-09 budget covering the planning functions totals
$3.058 million and breaks down as follows:

»  The Measure C Transportation Planning and GMER Growth Man-
agement budget accounts for $1.66% million, or 542 percent, of the
total budget. These funds for the GMP budget would come from
Measure C.

»  CMP activities would make up §$962, 264#1-04-millien, or 32 percent,
of the total CMA budget. We anticipate that, of this total, $505,000
would come from an MTC allocation of Federal Surface Transporta-
tion Program Funds, and $360.225,000 from State Planning, Pro-
gramming, and Monitoring (PPM), $33,323 from Measure C. The
remaining $198,94/0;824 would be provided by local jurisdictions
from Proposition 111 gas tax funds, sales tax funds or other sources.

* The Transportation Planning-Land Use Solution (T-PLUS) program
would make up $430,286, or 14 percent, of the total budget. These
funds were-are allocated by MTC to the Authority and include
$150,000 in new revenues, with the balance rolled forward fiom pre-

vious fiscal years;-and-are-heing roHedforward-as-a-continvationof
the- F-PLUS-offort.

Revise preliminary draft CMA budget

A. Background

B. CMA Program Description (Tasks, Scope, Purpose, and Justifica-
tion)

Allocation of Employee Time and Staffing Requirements
Proposed Line Item Expenditure Budget for FY 2008-09
Proposed Sources and Uses of Funds

Estimated Allocation of Local Share of CMA Expenses, by Jurisdic-
tion

Milestone Schedule and Deliverables for FY 2008-09

List of Acronyms

Adopted Authority Policy for Assigning Modeling Costs
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Changes from Committee | The Planning Committee (PC) approved release of the draft CMA
budget. Following the PC meeting, staff made a correction to the
“sources of funds” budget to reflect the planned allocation of $75,000
in PPM funds towards monitoring of Measure J projects. This corrvec-
tion resulted in a reduction of funding for the CMP function (Org.
9592), and an increase in the proposed local contribution. To keep the
local contribution below the $200,000 level approved by PC, the em-
ployee allocation chart (Attachment C) was adjusted to veflect greater
use of GMP funding (Org. 9591).

ATTACHMENT A

Background

To carry out the requirements of State Congestion Management Program (CMP) legislation, the Con-
tra Costa jurisdictions, through a Joint Exercise of Powers Agreement executed in 1993, designated
the Authority as the Congestion Management Agency (CMA) for Contra Costa County. Later, the
responsibilities of the CMA were expanded to add the Measure C Planning and Growth Management
(GMP) and the Transportation Fund for Clean Air (TFCA) funding program. Starting in last fiscal
year, TFCA funding, which pools together activities funded with the Bay Area Air Quality Manage-
ment District and Measure C Carpool, Vanpool and Park & Ride Lot funds, has been shifted out of
the CMA budget. The three major functions now assigned to the CMA (and the primary funding
sources) are:

* The Measure C Regional Transportation Planning and Growth Management (Org 9591}
function, which carries out the responsibilities for planning and growth management and is
funded from the $10 million (1988 $) identified in the Measure C Expenditure Plan for this

purpose.

«  The State-mandated Congestion Management Program (Org 9592) function, which is funded
by federal Surface Transportation Program (STP) funds, State Planning, Programming, and
Monitoring (PPM) funds, Measure C funds, and contributions from local jurisdictions in Con-
tra Costa. As the designated CMA for Contra Costa, the Authority biennially updates the
Contra Costa CMP, sets State and federal funding priorities, implements regionally-delegated
grant programs, helps maintain computerized travel demand models consistent with MTC re-
quirements, and monitors the performance of the regional transportation system.

»  For accounting purposes, a third “Org” — 9595 covers the Transportation-Planning Land Use
Solutions program {T-PLUS) which the Authority oversees on behalf of MTC. The T-PLUS
program focuses on improving the transportation-land use connection by supporting the plan-
ning and implementation of Transit Oriented Development (TOD). It is fully funded through
STP funds received from MTC.

The 1993 Joint Powers Agreement that established the CMA also established a mechanism for the

equitable sharing of costs by local jurisdictions for the CMP component of the CMA’s budget. The
Joint Powers Agreement requires that the Authority approve and circulate a preliminary budget for
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