CCTA — Administration and Projects Comniittee June 7, 2007

Subject

FY 2007-08 Final Budget for the Contra Costa Transportation
Authority and Congestion Management Agency. Authority
Resolution No. 07-07-A

Summary

Recommendations

Financial Implications

Options

Attachments

Changes From
Committee

Last month, a preliminary budget was presented for review and comment.
Changes suggested by the APC and Authority have been implemented, and
are discussed in the Background section below.

This month, the FY 2007-08 Final Budget is presented for consideration by
the APC and by the Authority. A public hearing will precede the full
Authority consideration of the budget.

In summary:

¢ Total revenues are $97 million, total expenditures are $155 million.
The difference of $58 million will be funded by $44 million in
Commercial Paper (secured by Measure J) and by $14 million in
reserves previously accumulated for the projects.

e Project expenditures are up $59 million from the current year to $90
million, due primarily to the advance of several larger Measure |
projects.

e Sales tax revenues are $77 million, which represent about 79% of all
Authority revenues in the budget year.

e Three new stalT positions are added as authorized.

The FY 2007-08 Final Budget is presented this month for adoption,
following the public hearing at the June 20th Authority meeting.

Summarized below.
Direct revisions to the budget.

A. FY 2007-08 Final Budget pages

B. Authority Resolution No., 07-07-A
In approving the budget as presented, the APC expressed their concern
about the use of the 3% reserves in the Bus Transit Program. The APC
instructed staff to revisit the Programs reserves issue during the mid-year
budget, with an analysis of the effect on the Programs of the final FY 2006-
07 sales tax revenues and the FY 2007-08 sales tax revenues to date, and
also include a discussion of other revenue sources for the recipients of
Measure C Programs funds.

Background

The Authority adopts an annual budget each June. The current budget is for the fiscal year starting
July 1, 2007, and ending June 30, 2008. Last month, individual line items in the budget were presented
and discussed in detail. This month, the overall budget is summarized.
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APC and Authority Recommendations

The APC and Authority asked that several issues be addressed in the final budget:

1. Sales tax revenue projections for FY 2007-08 should be based on the currently estimated actual
for FY 2006-07, using a growth rate of 1% or 1.5%. A summary of the impact of that change
was also requested.

2. Because a large portion of the projects budget is composed of Measure J project advances, the
APC requested that a discussion of the criteria for project advances be reviewed, along with a
discussion of the consistency of these advances with the Measure J Strategic Plan.

3. Staff time allocations should be carefully reviewed and presented at the June meeting with an
discussion of the impact on the 1% Measure C limitation on administrative salaries and benefits.

These issues are presented below.

1. Sales Tax Revenues

The current projection of sales tax revenues for FY 2006-07 is $75.453 million. This is based on actual
sales tax receipts for nine months, and analysis by state Board of Equalization research department staff.
Using a growth rate of 1.5% results in a FY 2007-08 sales tax revenue projection of $76.585 million. The
preliminary budget showed a projection of $80.0 million. There are several associated impacts of this
decrease in annual sales tax revenues by $3.415 million.

a) Programs. The Bus Transit Program receives 4.9% of sales tax revenues, the Paratransit Program
receives 2.97%, the Carpool/Vanpool Program receives 1%, and the Local Streets Maintenance
Program receives 18%. The Local Street Maintenance Program allocations are done at year-end
when actual sales tax revenues are known. Allocations for the other programs are done at the
beginning of the fiscal year, and are based on budget estimates. Preliminary program allocations
had been circulated for the Bus Transit and Paratransit Programs, and a Board allocation action for
the Carpool/Vanpool program was approved in March. The impact of the decrease in sales tax
reveniues on the Paratransit Program was discussed with the Paratransit Coordinating Council
(PCC). The PCC supported the option of keeping the same allocations for FY 2007-08 as
presented in the preliminary budget, and by using a larger drawdown of accumulated Paratransit
Program reserves. As of 6/30/06 the Paratransit Program reserves were $1.081 million.
Following discussions with the Bus Transit Operators, the FY 2007-08 Bus Transit Program
allocations were decreased to reflect the lower estimate of sales tax revenues. To minimize the
adverse impact on the Bus Operators, a recommendation was made, and is reflected in the budget,
to exclude a prior proposal for a 3% Bus Transit Program reserve. For the Carpool/Vanpool
Program, discussions were held with the RTPC TDM Coordinators. The recommendation
reflected in the budget is to stay with the allocations as previously adopted and included in the
Preliminary Budget, and to deduct any end-of-the-year overage from the FY 2008-09 ailocation.

b) Measure C projects and other expenditures. On the next page is a comparison of the Measure C
sales tax revenue assumptions in the preliminary budget as compared to the final budget.
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