Commissioners Present:

Commissioners Absent:

CONTRA COSTA TRANSPORTATION AUTHOR/ITY

SUMMARY MINUTES
May 16, 2007

Charlie Abrams (Chair), Janet Abelson, Donald P. Freitas, Dave Hudson,
Brad Nix, Julie Pierce, Karen Stepper, Don Tatzin, Maria Viramontes

Federal Glover

Alternates Present: Gayle Uilkema (for Susan Bonilla)
Ex-Officios Present: Gail Murray, Mike Shimansky (for Joe Wallace)
Staff Present: Bob McCleary, Paul Maxwell, Arielle Bourgart, Susan Miller,

Amin AbuAmara, Brad Beck, Peter Engel, Matt Kelly, Hisham Noeimi,
Dave Murray, Stan Taylor (Authority Counsel), Danice Rosenbohm
{Executive Secretary)

CONVENE MEETING: Chair Abrams convened the meeting at 6:08 p.m.
PLEDGE OF ALLEGIANCE:

PUBLIC COMMENT:
Members of the public are invited to address the Authority regarding any item that is not listed on the
agenda.

Mary Lou Laubscher, representing the Monument Community Partnership, spoke regarding Agenda
Item 2.B.5. She said she supported including the “community-based transportation plans™ within the
Countywide Comprehensive Transportation Plan (CTP). She thanked the Authority for funding the
Monument Corridor shuttle, and described some of its features. Ms. Laubscher said that the shuttle
was particularly effective because the community was allowed to participate in its planning; and a
commitment of funds to keep the shuttle running beyond the three-year initial period is critical,

Ms. Laubscher commended Martin Engelmann on the comprehensive PowerPoint presentation he had
made at the Monument Transportation Action Team meeting on April 26th.

APPROVAL OF MINUTES: Authority Minutes of March 21, 2007,

ACTION: Commissioner Freitas moved to approve the Minutes, seconded by Commissioner Abelson.
The motion passed unanimously, 10-0.

CONSENT CALENDAR: Consent Items recommended by the following committees:

ACTION:
Commissioner Hudson moved to accept the Consent Calendar except Item 2.A.17, seconded by
Commissioner Tatzin. The motion passed unanimously, 10-0,

Commussioner Stepper said that she wished to comment on Agenda Item 2.A.15. She said that she
had been unable to attend the APC meeting, and that she was pleased that staff had added other cities
in the salary comparison. Commissioner Steppersaid that she was concerned that the averages might
have been skewed by the salaries of one of the Authority’s counterparts, which seemed unusually
high.
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Commissioner Pierce said that there had been a lively discussion at the APC meeting. While the APC
was recommending approval of the staff recommendation, it was also stipulating that a full salary and
benefits survey be completed before the Authority takes action next year on the FY 2008-09 salaries
and benefits.

Ex-officio Representative Gail Murray said that she wished to provide an update on Agenda liem
2.A.17. Chair Abrams indicated that this item would be removed from the Consent Calendar and
taken up during the regular APC portion of the agenda.

Administration & Projects Committee:

Monthly Project Status Report.

Warrants Issued for Month of March. This report also includes the summary of payroll and benefits
costs by organizational unit.

Monthly Investment Transactions Reports for March 2007. State law, and the Authority’s
Investment Policy require this report.

Quarterly Investment Transactions Reports for the Third Quarter of FY 2006-07.
Internal Accounting Report for the Quarter Ended March 31, 2007.

Listing of Construction Change Orders (CCOs) that exceed $25,000. Authority policy requires that
this list be submitted to the APC for information.

State Route 242 (Project 1108)

2.A.7.1 Amendment No. 6 to Consultant Agreement No. 58 with CH2M Hill. Staff seeks
authorization to amend Consulting Agreement No. 58 for an increase of $13,500 and to
extend the term of the Agreement to July 31, 2008.

2.A.7.2 Memorandum Of Understanding with the City of Concord. Staff seeks authorization for
the Chair to execute a Memorandum of Understanding (MOU) with the City of Concord for
the City to fund additional Right of Way closeout and transfer activitics performed under
the Authority’s Consulting Services Agreement No. 58,

State Route 4 (¢) Widening Project — Loveridge Road to Somersville Road (Project 1406).

2.A.8.1 Utility Agreement with Santa Fe Pacific Pipeline (Kinder Morgan). Staff seeks
authorization for the Chair to execute a utility agreement with Santa Fe Pacific Pipeline
(Kinder Morgan) and provide an Advance Deposit in the amount of $50,000 to cover utility
engineering and inspection costs associated with the construction of the Union Pacific
Railroad {UPRR) Team Track (trans-loading) Facility.

2.A.8.2 Contract with URS Corporation for Design Services during Construction. Staff seeks
authorization to enter into an agreement with URS Corporation, the designer of record, for
a not-to-exceed amount of $30,000 to provide engineering services during construction of
the initial phase of construction consisting of the storm drainage pumping plant
reconstruction.

Lamorinda School Bus Program (Project 1603). The Lamorinda School Bus Transportation
Authority (LSBTA) is requesting an appropriation of $1,003,861 in Measure C funds for FY 2007-
08. Resolution No, 07-08-P.
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Selection of Local Agencies and Consulting Firms for FY 2006-07 Measure C Compliance Audit.
Each year, the Authority selects at least three recipients of Measure C funds to complete a
Compliance Audit.

State Route 4 (West) Gap Project: Amendment No. 1 to Consulting Services Agreement No. 176
with LSA Associates (Project 1501). Staff seeks authorization to amend Consulting Agreement No.
176 with LSA Associates to extend the term of the Agreement to October 31, 2007.

State Route 24 - Caldecott Tunnel Improvement Project (Project No. 1698) Cooperative
Agreement. Staff requests authorization for executing an amendment to Cooperative Agreement (No.
80.16.01) with the State for preliminary engineering and environmental services.

Selection of Firm to Perform Program Management Services. Two responses were received to the
RFQ, issued in February. Staff requests authorization to begin negotiations with Nolte Associates,
Inc.

FY 2007-08 Salaries and Benefits Resolution. The Authority annually adopts a resolution which
establishes staff salary ranges and benefits for the upcoming fiscal year. In April, the APC requested
that additional information be collected, which included engineering firms and local agencies. Staff
presented this additional information, and the APC approved staff’s recommendation.

Resolution No. 07-03-A.

Legislation. The Authority may act on any items contained in this report or any other items
pertaining to its 2007 Legislative Platform

Planning Committee:

Approval of the City of Hercules’ Calendar Years (CY) 2004 & 2005 Growth Management
Program (GMP) Compliance Checklist. The City of Hercules has submitted its Calendar Years 2004
& 2005 Biennial Growth Management Program Compliance Checklist for allocation of local street
maintenance and improvement funds.

Approval of Countywide Bicycle and Pedestrian Plan Consultant Agreement. In April, the Authority
authorized staff to negotiate a contract with Fehr and Peers, Transportation Consultants, for consultant
support for the update to the Countywide Bicycle and Pedestrian Plan. Staff worked with Fehr and
Peers staff to develop a final scope and budget for this work, which was reviewed and approved by
the Planming Committee.

Release of RFP for the I-680 HOV Express Bus Access Study. The Policy Advisory Committee for
this effort met on April 16™ and approved an overall scope of work for the study. Authority staff is
proceeding with release of a Request for Proposal.

Proposed Public Outreach Plan for the Countywide Comprehensive Transportation Plan (CTP). For
the 2008 CTP Update, staff proposes to undertake a significant public outreach effort that will ensure
community participation throughout the Update process.

“Call for Projects” for the Countywide Comprehensive Transportation Project List (CTPL). To
support the 2007 Congestion Management Program (CMP), and 2008 Countywide Transportation
Plan the Authority staff is releasing a “call for projects” to update the CTPL, which is an exhaustive
listing of all known transportation projects in Contra Costa and the Tri-Valley.
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