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Subject Approval of the FY 2008-09 Allocation for the Measure C Bus Transit 

Improvement Program.  Authority Resolution No. 08-04-G.    

Summary of Issues The total annual Measure C Bus Transit Improvement Program funding is 

established at 4.9% of sales tax revenues.  The annual allocation for the Bus 

Transit Program is developed collaboratively with representatives of the 

affected bus transit operators in Contra Costa:  AC Transit, County 

Connection, Tri Delta Transit, and WestCAT.   

Annual Bus Transit allocations are based on projected sales tax revenues in 

the original Authority budget. 

Recommendations Staff recommends that the Authority approve Resolution 08-04-G, the 

allocation of Bus Transit Improvement Program funds for FY 2008-09. 

Financial Implications The FY 2008-09 allocation includes:  $2,393,775 to operators and $15,450 

for program/legal costs.   The allocation also settles a projected negative 

program balance of $178,775 anticipated at the end of FY 2007-08.  

Program reserves are projected to be 125,988 at year-end (FY 08-09).   

Options  Not approve the allocation at this time;  

 Direct staff to investigate other allocation options.  

Attachments A. Resolution No. 08-04-G, including Exhibit 1,  FY 2008-09  

Measure C Bus Transit Improvement Program allocation 

Changes from 

Committee 

 

 

 

Background 
 

Consistent with Measure C, the Authority adopted a policy to annually allocate the 4.9 % of sales tax 

revenues to the Bus Transit Improvement Program.  These funds are used as funding for specific bus 

transit routes.   

 

Measure C directs Authority staff to, together with the Bus Transit Coordinating Council (BTCC), 

develop a list of services to be funded with the Measure C allocation.  The BTCC is comprised of 

representatives of each of Contra Costa’s bus transit operators – AC Transit, County Connection, Tri 

Delta Transit, and WestCAT.  The relative share of the Bus Transit program funds to each operator has 

stayed constant over time.  Operator representatives review the productivity of existing services, and with 

Authority staff, work cooperatively to determine the routes and service levels to support with Measure C 

funding. 

 

Allocation of Bus Transit Program Investment Funds to Specific Routes and Programs 

 

The Measure C bus transit program (Section 5.C.3 of Ordinance 88-01) was to emphasize: 
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a. transit services designed to improve regional . . . travel and coordination among eligible transit 

operators to strengthen the linkages between transit service areas and linkages to rail stations in 

the county; 

b. transit services along major commute corridors … 

c. transit services to assist in alleviating traffic congestion during major highway construction 

projects; and 

d. transit services that focus on linkages between residential areas and job centers 

 

The FY 2008-09 allocation would largely continue the allocation to specific services of prior years, 

including the AC Transit Routes 70, 71, and 376, the I-80 express bus and a youth bus pass program; the 

County Connection ACE Shuttle, Routes 930, 109, 116, and 118, matching funds for the LIFT Grant and 

the Dougherty Valley Demonstration Project; Tri Delta Transit Routes 200 and 300 and joint funding 

with County Connection for Route 930; and WestCAT Route 30Z and C3.  

 

Included in the allocation to County Connection is a fund exchange of Lifeline Transportation Program 

funding to support the County Connection’s Monument Community Shuttle project – Authority approved 

MOU March 21, 2007.  

 

The proposed allocation providing $2,393,775 to the bus operators represents funding only through 

March 31, 2009 which is the end of Measure C.  Staff will return to you in FY 2008-09 for the first 

Measure J allocation in this program. 

 

The FY 2008-09 Measure C Bus Transit program allocation includes a $15,450 reduction to support 

Authority staff time associated with administration of the Bus Transit Program.  The FY 2008-09 

allocation also considers lower FY 2007-08 sales tax revenues than were anticipated when the 2007-08 

allocations were calculated.  Current projections of FY 2007-08 sales tax revenues will likely leave a 

negative program balance of approximately $178,775 at year end FY 2007-08.  The current allocation has 

been reduced to settle the negative program balance. 

 

Reserve 

 

In addition to settling the projected negative balance at the end of FY 2007-08, the proposed allocation 

will withhold 5% ($125,988) of the current projected allocation into a reserve until FY 2007-08 and FY 

2008-09 are settled.  Because this is the last funding year for Measure C the reserve is being held to offset 

differences in revenue projections and actual revenues.  Once FY 2007-08 and FY 2008-09 actual 

revenues are known, the program will be reconciled and any remaining funds will be allocated to the 

existing operators using the Measure C formula. 

 

Recommendation 

 

Exhibit 1 shows the resulting specific allocation of the FY 2008-09 Measure C Bus Transit Improvement 

Program (4.9% of projected sales tax revenues) to individual bus transit operators and routes.  Program 

reserves have been established at the five percent (5%) level. 

 

Staff recommends approval of Resolution No. 08-04-G, including Exhibit 1.  

 



   

 
CONTRA COSTA TRANSPORTATION AUTHORITY 

 
RESOLUTION NO. 08-04-G 

 
 
RE:   Bus Transit Improvement Program Allocation of Measure C Funds for FY 2008-09 
 
 
WHEREAS, the Contra Costa Transit Coordinating Council (hereafter "Council"), consistent with 
Ordinance #88-01 [Subsection 5(A)(3)] and Authority Resolution No. 90-03, has recommended 
allocations for specific projects for Fiscal Year 2007-08 under the Bus Transit Improvements and 
Coordination Program (hereafter "Program"); and 
 
WHEREAS, the funding level of $2,713,988 is programmed in Fiscal Year 2008-09 equals 4.9% of 
budgeted sales tax revenues for the year, consistent with the allocation methodology specified in 
Authority policy, and 
 
WHEREAS, eligible recipients under this Program have entered into cooperative agreements with the 
AUTHORITY for the purpose of using these funds for eligible bus transit services; and 
 
WHEREAS, the Authority recognizes that the recent economic down turn has led to decreases in TDA, 
STA and fare revenues, and created significant financial pressures upon the operators; and 
 
WHEREAS, these cooperative agreements recognize that any cost overruns will be the sole 
responsibility of the recipient of these funds; and any cost savings shall be returned to the Authority or 
applied to the recipient's next allocation, unless specified otherwise;  
 
NOW THEREFORE BE IT RESOLVED, that the AUTHORITY does hereby approve the allocation of 
in Measure C bus transit funds for Fiscal Year 2008-09 in the amounts and for the services as specified in 
Exhibit 1, attached and incorporated herein by reference.   
 
 

           ___________________________________ 
               David E. Hudson, Chair 
 
This RESOLUTION was entered into at the regular 
Meeting of the Contra Costa Transportation 
Authority held June 18, 2008 in Pleasant Hill, California. 
 
Attest: _________________________________ 
    Robert K. McCleary, Executive Director  



Resolution 08-04-G 
FY 2008-09 Measure C Bus Transit Improvement Program Allocation

Exhibit 1

Measure C
ALLOCATION

ACTUAL Estimated
MEASURE C FY 2008-09 

THROUGH Estimated 9-months
FY 2006-07 FY 2007-08

Sales Tax Revenue 972,871,270          73,850,000        55,387,500$      
Bus Transit Funds 4.9% * Annual Sales Tax Revenue 47,670,692            3,618,650          2,713,988           
From Prior Year: Cumulative  Unallocated Balance (52,086)              (178,775)              
Measure J Reserve 3%
Program Management (Measure C) (12,709)              (15,450)$             
Net Available: 47,670,692          3,553,855         2,519,763          
Hold Until End of Year Actuals 5% (125,988)            
ALLOCATION TOTAL 2,393,775$         
Operator Service
AC Transit Routes 70, 71 1,231,052           789,486$             

R t 376 163 308 104 731$

Fund Allocations By Operator, & Carryover
$                            

Route 376 163,308             104,731$            
School Bus/Youth Pass; I-80 Express 94,952                60,894$               
    AC Transit, Total 1,489,312          955,111             

County Connection Routes 930, 109, 116, & 118 1,233,205           790,867$             
ACE Shuttle Service (920) 60,213                38,615$               

 ACE Shuttle, Supplemental Funds 81,432                52,223$               
 Match for LIFT Grant, R 114 23,240                14,904$               

Martinez - Walnut Creek Express -                          -$                     
Dougherty Valley Demo Project 67,036                42,991$               
Monument Corridor Community Shuttle 37,100                23,793$               
    County Connection, Total (1) 1,502,225          963,393             

Tri-Delta Transit Joint Funding of Route 930, CCCTA 50,038                32,090$               
Extend Route 200 107,986              69,252$               
Express Bus, Route 300 94,952                60,894$               
Express Bus, Dublin BART 50,038                32,090$               
    Tri-Delta, Total 303,014             194,326             

WESTCAT Route 30Z to Martinez 228,825              146,748$             
Route C3 209,254              134,197$             
     WestCAT, Total 438,079             280,945             

Total Committed:  47,722,778          3,732,630          2,393,775
Additional Program/Legal Costs
Actual and Projected Expenditures: (47,722,778)         (3,732,630)         (2,409,225)         

(52,086)                (178,775)            125,988             Carryover/Reserve Balance:

Bus Transit Alloc spreadsheet_041908.xls
 


	02-Bdltr-Bus Transit Alloc FY 08-09.pdf
	02-Attach-Bus Transit Reso - 08-04-G.pdf

