\ CONTRA COSTA
(J transportation

authority

PLANNING COMMITTEE (PC)
MEETING MINUTES

MEMBERS: Present: Brad Nix — Chair, Dave Durant — Vice Chair, Janet Abelson,
David Hudson, Susan Bonilla

DATE: Wednesday, May 7, 2008

TIME: 6:30 p.m.

PLACE: 3478 Buskirk Avenue, Suite 100, Pleasant Hill, CA 94523

(925) 256-4700

Minutes prepared by Diane Bodon on May 1, 2008

CONVENE MEETING. Chair Nix convened the meeting at 6:40 p.m.

A. PUBLIC COMMENT: None
B. APPROVAL OF MINUTES: Planning Committee Minutes of April 2, 2008.

ACTION: Motion to approve the minutes was made by Commissioner Abelson and seconded by
Commissioner Bonilla. Approved 5-0.

CONSENT CALENDAR ITEMS
1. Quarterly Project Funding Plans — Major State Highways.

2. Approval of Agreement Amendment No. 1 for Kimley Horn Associates (KHA) to Initiate
Traffic Monitoring for the 2008 & 2009 CMP Reporting Cycle.

ACTION: Motion to approve Consent Items 1 and 2 made by Commissioner Hudson and seconded by
Commissioner Bonilla, (Approved 5-0)

REGULAR AGENDA ITEMS

3. Approval of FY 2008-09 CMAQ Funds for Implementation of Employer Based Trip
Reduction Services and Measure C Carpool, Vanpool and Park and Ride Lot Allocations.

ACTION: Motion to approve was made by Commissioner Hudson and seconded by Commissioner
Durant, (Approved 5-0)

DISCUSSION:

Peter Engel presented this item by explaining that this allocation would be the last Measure C allocation
for FY 2008-09. He also requested approval for Authority Resolution No. 08-05 G that would allocate
the Measure C
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funds of $104,716. Those are the remaining funds that can be allocated to bring the total of Measure C
project to the 1% limitation.

4. Authorization to Transmit Letters of Acknowledgement to Local Jurisdictions that have
Complied with the Measure J Urban Limit Line Requirement Through Adoption of a
“County ULL."”

ACTION: Commissioner Abelson motioned to approve the transmittal of acknowledgement letters to
local jurisdictions that have complied and added sending out reminder letters to jurisdictions that have
not complied, seconded by Commissioner Hudson, (Approved 5-0)

DISCUSSION:

Martin Engelmann stated that when the voters approved Measure J in November 2004 it included in the
Growth Management program a requirement that all local jurisdiction comply with a voter approved
Urban Limit Line. He noted that there is now a Countywide Urban Limit Line adopted by Contra Costa,
a voter approved Urban Limit Line in San Ramon, Antioch, and in Pittsburg. He also stated that in Nov
2006, voters of Contra Costa approved Measure L, which gave the jurisdictions throughout the County
the option to adopt the County Urban Limit Line. He further explains that a total of 10 jurisdictions have
since adopted the ULL and he requested approval to send acknowledgement letters to those jurisdictions.

Commissioner Hudson requested that the Principle of Agreement and a reminder letter of the review in
2011 be sent to those jurisdictions that have not yet complied with the ULL.

Commissioner Abelson requested that reminders be sent out to those jurisdictions that have not yet
complied. Martin Engelmann agreed and acknowledged the deadline to meet the requirement is April 1,
2009.

5.  Growth Management Implementation Guiddor Measure J-Rel ease of “Proposal
Adoption”

ACTION: Commissioner Abelson motioned to send the Implementation Guide along with the TRANPAC
letter back to TCC for review and recommendation. Commissioner Abelson also added to have the
Implementation Guide brought back to the Planning Committee for a decision with the understanding
that one of the considerations would be that each RTPC can have a different threshold number. Motion
seconded by Commissioner Bonilla. (Approved 5-0)

DISCUSSION:

Martin Engelmann explained that the Draft Growth Management Implementation Guide for Measure J
was first presented in October 2007 and made available to all interested parties. He stated that the last
approved Implementation Guide was adopted in Dec 1990 and never amended. He acknowledged that
various resolutions have been approved to reflect policies that have evolved throughout the years. He
states that those resolutions have been included into this Draft Implementation Guide.

Commissioner Hudson requested that general plans be reviewed before implementing any changes on
thresholds requested by the RTPCs.
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Bob McCleary confirmed that a decision needed to be made based on the following options: 1) Send the
document back to TCC for debate 2) Discuss and debate the document during the PC meeting with Martin
Englemann’s report 3) Forward the document to the Authority as is with the 100 peak hour trips, include
the TRANSPAC letter.

Commissioner Nix inquired if there was a timing issue and if there would be any problems sending it back
to TCC. Bob McCleary confirmed that there would not be a problem.

6. Review Draft CTP Booklet.

ACTION: Planning Committee recommended that staff re-work the brochure, and bring it back to the
PC for further review in June.

DISCUSSION:

Martin Engelmann introduced this item, indicating that in March, the Planning Committee reviewed a
first draft of the booklet, and in April, a significantly revised outline was presented for further discussion.
He noted that the draft booklet, called “Looking to the Future,” is intended to stimulate discussion
regarding issues facing the Authority, notify the public about the Action Plans that are in circulation,
inform constituents and stakeholders regarding the upcoming release of the Draft Countywide
Transportation Plan and seek public input on the challenging issues facing the Authority. Mr. Engelmann
further explains that in respond to the direction given back in March, staff prepared a revised outline for
the booklet one that builds more on the action plans that are currently on its way. He stated the booklet is
a dramatic departure from the previous version: it still includes figures and tables on expected population
and traffic routes, but eliminates the sobering statistics that showed rider-ship declining and congestion
increasing.

A discussion followed, with the Commissioners offering specific edits, as outlined below:

CommissionerAbelson

1) Pg. 1: 2" paragraph: replace the word “stomp”

2) Pg. 2: last paragraph: remove statement on “future growth will proceed at a somewhat moderated
pace as our baby boomers bail from the region...”

3) Pg4: 2" paragraph: reword sentence (“In addition, a considerable portion of the Measure C
funds have gone to local jurisdictions....” She suggests incorporating language that includes
everyone not just people with disabilities.

4) Pg 4: Figure 1: change titles on legend and make them more user friendly

5) Pg 10: Include that Central County includes Lamorinda on table

6) Pg.21: Format Title ( top line)
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CommissioneDurant:

1) Pg. 1: Remove the 1% paragraph, the analogy is strained. Replace it with the following
description: “Over a period of time we have had these radical changes and we have tried to
address them through Measure C. We are now in Measure J attempting to address differences
since Measure C.”

2) Pg. 1: 2" paragraph: Rewrite the paragraph to show a connection. Example: “Why can’t the daily
morning commute benefit from these same breakthroughs?” On pg 26. We talk about how the
morning commute is benefited from the technological breakthroughs.

3) Pg.1: 3" paragraph: Remove “Ask someone in the transportation industry, and they will not
hesitate to tell you that major projects .....” it does not add anything. He suggests adding instead:
Major projects costing hundreds of millions of dollars can take two decades .....”

4) Agrees with the shovels comment on pg. 1. Did not agree with the language. Humor did not
translate well.

5) Pg 1: last paragraph: The sentence does not “sell” that the agency works to use the sales tax
dollars to improve lives.

6) Add transitional sign posts to help the reader along: Tell them where you are going, Tell them
that they are there, then tell them where they have been.

7) Change the use of “you” and “your” because it only speaks to one segment of the population.

8) Agrees with Commissioner Abelson’s comment on the baby-boomer bailing from the region. He
believes they are shifting around where it might be cheaper to live but not bailing. The comment
does not add anything, why use it?

9) Pg3.: About this Booklet: Misses the mark. He suggests the following: “The booklet takes a
peek at the past how the sales tax dollars have been used to improve the transportation system.
And the future, how it takes a glimpse on how it might look over the next two decades.

10) The word “Will” is used a lot and since we are talking about projections, better to say “are
forecasted” or “are expected to” instead.

11) Pg5: 1* paragraph again, replace “will” with “is projected to or is expected to generate.”

12) Pg.5: Delete the 1 sentence and 1/2 of the 2™ paragraph because it jumps in time. The
document should follow a logical time pattern.

13) Pg.6: Transition needed to help the reader get through this section. Nothing on this page tells the
reader the importance of “ a diverse community”. Remove 1% clause: “ Contra Costa is a diverse
county....” And change it to: “Measure J recognizes the changing needs but also the great
diversity of Contra Costa County.”

14) Pg9. A lot of “Wills.”

15) Pg.12 & 13: Struggled with the pages because he did not find why all the great population and
age data mattered. It does not tie to anything.
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16) Pg. 13. last paragraph: The statement that projected increases in trip making, however, are
expected to put significantly more pressure on our systems than today implies that all is lost. Add
something to give the reader hope through Measure J.

17) P.16: last bullet points: regarding the Caldecott Tunnel: mention that predictability of the
commute on weekends and off-peak will improve dramatically.

18) P.17: First bullet point, last sentence: “Consequently, congestion on these already stressed
freeways is expected to increase portends of further congestion no matter what. Perhaps add
some language here regarding possible remedies.

19) P.19: Under Maintaining What We Have, one sentence is missing at the end of the two
questions: Say that the CTP is an attempt to answer those questions. It should be a lead.
Similarly, with the Climate Change issue, need to show how the CTP leads into Climate change
issue. Provide examples: The plan attempts to address this by ......

20) P.21. Define what is an Action Plan? We all know, but will the reader? Tell the reader what it
is, what it intends to do, and then go forward with the discussion on Draft Action Plans. Consider
redrafting this section with an outline in mind: What are measure J requirements, what is the role
of the RTPC meeting those requirements, what is the role of CCTA meeting those requirements.

21) P. 25. Focus on Bottleneck section: last section: “These projects focus on eliminating bottlenecks
rather than adding new capacity. Make positive; say for example, that such project increase
throughput.

22) P. 25 : Under the subsection titled: Improved Operations, the statement that: “Another cost-
effective way of improving the transportation system is finding ways of squeezing more capacity
out of existing facilities” belongs with the previous section.

23) P.27: 1% paragraph in land use Changes; Check Punctuation

24) P. 27: 3" paragraph in Land Use Changes section: This could be a good opportunity to discuss
CCTA’s role in connection with Smart Growth. After “In this case, the new growth will need to
take into account local preferences and the need to reflect pre-established local conditions,”
discuss CCTA’s role and facilitate that with the Plan.

25) P.28: Technology Section: This is very interesting data, but it lacks a strong tie to the CTP.

26) P.28: Suggest deleting “But will the car eventually drive itself?”

27) P. 29: In the summary section move the 2™ paragraph to the top to identify that we are looking to
solve the problem and face the challenges that we have, and these are potential solutions to do
that.

CommissioneBonilla :

1) Liked the introduction; very readable. Would like to see that tone carried throughout the
document. Excellent use of a quote to grab the reader. Supports use of quotes. Found the casual
tone a welcome change, easy reading.

2) Wording might be too tongue and cheek

3) Include a page of acronyms

4) Pg.3 Correct the word from peak to peek



5)

6)

7)

8)

9
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Define what Measure C is on pg. 3

Does not agree with Durant’s opinion on pg.1 3" paragraph, believes that the phrase “Ask anyone
in the transportation industry...” engages the reader and therefore should not be deleted.

P.19: Comment on wording : *“ It isn’t increasingly expensive only...” suggest using: Not only is
it increasingly expensive

P.22: remove word “next” on the 2™ to the last paragraph 1 sentence. “Not to be discouraged by
this initial finding, rext—our planners ....”

P.28: Liked the Technology section believes the reader will get the connection between how
Technology might benefit traffic in the future.

10) P.28: Remove the phrase at the end of the 3 paragraph “are not ripe for discussion...” state how

technology will save us time.

11) P.28: Remove the last sentence on the 2" paragraph: “These innovations could also allow more

seniors and persons with disabilities to safely operate their own vehicle.”

Commissioner Hudson:

1)

2)

3)

4)

Feels that the booklet did not address the transportation issues through the Action Plans.

P. 18 & p. 19: Suggests changing the section on Arterial streets, such as Tassajara Road to also
indicate Camino Tassajara because that is the Contra Costa side. He believes the traffic volume
percentage on Camino Tassajara of 183/200 is almost irrelevant because the Windermere
Parkway opened a month ago and connects Bollinger Canyon Road to Camino Tassajara. He
suggests identifying the new road with a yellow marker.

P. 19: Add Fallon Road on Figure 10

Would like to see the chart on Job Housing Balance

Commissioner Nix:

1)
2)
3)
4)

5)

6)

7)

8)

Agrees with the need of an Acronym page

Add a sentence that describes what each agency does.

Likes the conversational tone

Agrees that “stomp” and “bail”. Should be deleted and replaced with “use” or “demonstrate.”

P. 1: last paragraph 2™ sentence, “As the designated Congestion Management Agency (CMA) for
Contra Costa, and overseer of the aggregated $3 billion.....” Believes this sentence is too
complex, requests that it be simplified.

P. 2: Does not agree with removing the statement on baby boomers bailing but agrees with
saying: as some of our baby boomers depart the region. He believes that a significant group of
people are leaving the region.

He likes the chart on Aging on p. 12, very useful.

Agrees with Durant on changes on p.5
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9) Agrees with Durant on rewrite edits on p. 6
10) Does not have a problem with all the “wills” on p. 9
11) Agrees with the suggested changes on p. 10
12) Agrees with Durant on rewriting the bullet points on p.16

13) P.17: Suggests adding on 1% bullet: Maintain some optimism that things will eventually improve
and how we are working on some innovative solutions.

14) P.20: Does not agree with Global Warming but recognizes the Political sense of the paragraph.

15) Agrees with format caption and adding definition of the Action Plans on p. 21

16) Agrees with Susan’s changes on p. 22

17) P.25: Make the 1* sentence under Improved Operations as the Introduction to Improving the
System. And then talk about the specific problems: Bottlenecks and Gaps. Add language on
what is the effect of fixing bottlenecks and add some numbers. This will show public why it

makes sense to put money into eliminating bottlenecks.

18) P.28: Target the technology discussion on what we are working on, for example: alcohol testers
in cars, Rapid Bus Program on San Pablo Ave, 1-80 ICM.

19) P.28: Remove the sentence “The far-reaching impacts of total vehicle automation....”

20) P.29: Believes the 1% two paragraphs are awkward. Is OK with Durant’s changes on moving 2™
paragraph to 1% but believes rework is needed.

21) Useful to have a sentence that talks about the need for flexibility. Upcoming future changes may
have major affects for example: the economic downturn, and gas prices. Concerned about the
impact of the gas increase on all transportation and traffic.

Review of Contra Costa County’'s Calendar Year
Program (GMP) Compliance Checklist.

ACTION: Motion to approve was made by Commissioner Hudson and seconded by Commissioner
Durant, (Approved 5-0)

DISCUSSION:

Martin Engelmann presented this item, noting that this was the first Calendar 2006 & 2007 Checklist, and
that future checklist submittals would be placed under consent.

8.

9.

10.

Other Business: None

News Clippings and Correspondence: Handout 7 Item 4, Handout 7 Item 5 TRANSPAC Letter,
Handout i Item 6

Adjournment: The meeting was adjourned at 8:45p.m. The next meeting is scheduled for June 4,
2008.
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