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Mission Statement

The Authority’s mission is to deliver a comprehensive transportation system that
enhances mobility and accessibility, while promoting a healthy environment and
strong economy by:

C Leading a collaborative decision-making process with local, regional and state
agencies;

< Establishing partnerships to effectively deliver transportation projects and
programs;

< Facilitating a countywide dialog on growth and congestion that discloses and

seeks to mitigate the impacts of development while respecting the

responsibilities of local jurisdictions;

Taking into account the diverse character of Contra Costa communities.
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Vision Statement

The Authority’s vision is to ensure the viability and effectiveness of our
transportation system in light of changing conditions, and to broaden our advocacy
role in support of policies that reflect the values and interests of Contra Costa
communities.

Core Values

The following core values form the basis of the Authority’s approach to work and
service to the community:

Highly qualified and effective staff who deliver excellent customer service
through their professionalism, integrity, and high ethical standards;
Professional and institutional relationships based on trust, teamwork and
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mutual respect;
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A workplace culture that defines the Authority as an ‘employer of choice’.
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