
 

 

 

CONTRA COSTA 

PARATRANSIT COORDINATING COUNCIL 

              

DATE: Monday, May 16, 2011  

TIME: 2:00 p.m.  

PLACE: Board Room 

Contra Costa Transportation Authority  

  2999 Oak Road, Suite 110  

  Walnut Creek, CA 94597  

 

AGENDA 

 

1. Pledge of Allegiance  

2. Introductions   

3. Public comment on issues not on the agenda  Page 

4. Minutes of the January, 24,  2011 PCC Meeting  ACTION 4 

5. Expiration of Member Terms  ACTION 10 

6. Approval of FY 2010-11 Allocation for the Countywide 

Transportation for Seniors and People with Disabilities 

(Program 15) 

ACTION 13 

7. Program 5310 FY 2010 and 2011 Cycle  INFORMATION 19 

8. Update of the Transit Sustainability Project – Paratransit 

Technical Advisory Committee 

INFORMATION * 

9. Update on the New Freedom funded transportation service 

provider inventory – AC Transit/CCCTA 

INFORMATION * 

10. SRAC Report  INFORMATION --  

11. Funding opportunit ies  -   New Freedom INFORMATION --  
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12. Future agenda i tems  INFORMATION --  

13. News to share and adjournment of PCC  INFORMATION --  

14. Next Meeting Date –July 18, 2011 @ 2:00pm INFORMATION --  

 

* Materials and or presentation will be available at the meeting 

 

 

NOTE:  If you need assistance in arranging a ride to the meeting, please 

contact Nikki Simonsen by phone at (925)256 -4744 or by email  at 

nsimonsen@ccta.net.  
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CONTRA COSTA 
PARATRANSIT COORDINATING COUNCIL 

 

MEMBERSHIP ROSTER 
January 2011 

 

                                           

 

Membership Category  Member Term Expires 6/30 
A.  Paratransit Riders - Seniors and Persons with Disabilities (9) 

West County Janet Abelson 2011 
West County Vacant 2012 

West County Marvin Dyson 2011 
Central County Mary Chisholm 2011 
Central County Sarah Vital 2012 
Central County Vacant 2011 
East County Rod Anderson 2012 

East County D. Daly 2012 
East County Steve Lancaster 2011 

   

B.  Paratransit Service Provider Staff (Operators) (9) 

County Connection Rick Ramacier N/A 

WestCAT Charlie Anderson N/A 
Tri Delta Transit Heidi Branson (Chair) N/A 
AC Transit Mallory Nestor/Kim Huffman N/A 
BART Laura Timothy N/A 
Richmond Sam Casas N/A 
El Cerrito Ellen Paasch N/A 
San Pablo Lupe Monterrosa N/A 
Antioch Brenda Perry (Vice Chair) N/A 
   

C.  Service Agency Staff (Agencies Providing Paratransit Services) (6) 
Advisory Council on Aging Earle Ormiston 2012 
PH Commission on Aging Shirley Huyck (resigned) 2011 
Develop Disabilities Council Penny Musante 2012 
Independent Living Resource Roger Acuna 2013 
 Vacant 2011 
Mt. Diablo Center Debbie Toth 2012 
   

D.    Funding Agency Staff (Ex-Officio, non-voting Members) (2) 

 Vacant  

 Vacant  
20 members / 11 quorum
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Agenda Item #4 ACTION  

 

 

 
 

CONTRA COSTA PARATRANSIT COORDINATING COUNCIL 

DRAFT MEETING MINUTES 
 

January 24, 2011 
 

Members Present: Branson (Chair), Perry (Vice Chair), Abelson, Dyson, 
Chisholm, Anderson, Daly, Lancaster, Nestor, Paasch, 
Monterrosa, Ormiston, Musante, Toth 

 
Also Present Mike, City of Antioch, Dolores Johnson, Commission on 

Aging for the City of Richmond, Joanna Pallock, 
WCCTAC 

 
Members Absent: Vital, Anderson, Casas, Huyck  
 
CCTA Staff: Peter Engel, Odessa Lopez 
 

1.    Pledge of Allegiance   

Heidi Branson called the meeting to order at 2:15 p.m. Mallory 

led the PCC in the Pledge of Allegiance.  

 

2.     Introductions 

   All present made self -introductions.   

 

3.     Public comment on issues not on the agenda   

Peter Engel briefly explained new audio system setup in the 

boardroom.  

 

Debbie Toth requested to discuss her item first (Item no. 14 – 

News to share) due to schedule constraint. Ms. Toth firstly 

apologized for not being able to attend previous PC C meetings. 

This was because of her hectic schedule testifying in Sacramento 

to retain the programs (Adult Day Healthcare & Multipurpose 

Senior Services Program) that are being eliminated. She added 
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that she would forward information about the programs to Mr. 

Engel for distribution and possibly for members to write a letter 

to legislators proposing continuance of programs. 9:18 

 

4.  Minutes of the November 15, 2010 meeting.   

ACTION:   Marvin Dyson motioned to approve November 15 

minutes seconded by Earle Ormiston. The motion passed 

unanimously.  

 

5.  FY 2011-12 Measure J Program 15 Allocation Schedule . 10:45 

Mr. Engel explained the Program 15 Claim Schedule. He 

continued stating that, the end of March would be the 

distribution of claim forms and revenue estimates. The 

completed claims would be due to the Authority on April 29, 

2011. Then, the week between May 2
nd

 and May 6
t h

, would be 

for the subcommittee to review claims. Followed by the May 

16
t h

 proposed allocation and claims.  June 1
s t

 would be the 

allocation to Authority Planning Committee and to the 

Authority board on June 15
t h

. 

 

ACTION:   Brenda Perry motioned to approve the schedule. 

Seconded by Janet Abelson.  The motion passed unanimously.  

14:00 

Subcommittee formed with the following members: Janet 

Abelson , Marvin Dyson, Rod Anderson, D. Daly, Heidi Branson 

and Mary Chisholm .   

 

6.  FY 2009-10 Measure J Paratransit Annual Report  

16:00 Peter Engel explained that this  was the initial Measure J 

Annual report for FY 09 -10 including the program history 

which stated the funding source from Measure C which was 

carried over to Measure J. He also reported the changes that 

occurred in Measure J with regards to annual increase and 

funding, and the guaranteed to Measure C providers.  

 

He presented the revenue situation resulting from the economy 

and the difference between the original Measure J projections 

and current projections .  Also presented was the use of funds, 

the percentage of the measure funds that contributed to each 

operator’s entire operating budget; informa tion regarding the 
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number of clients served; and productivity number which 

reports the passengers per vehicle hour for each of the 

operators. 

 

There was also section regarding PCC’s accomplishment in the 

past year, as well as, what to anticipate during the  next year or 

two.  

 

Mr. Engel also included information about any expected changes 

from each operator.  

 

He added information regarding other publicly ran paratransit 

operations which are not receiving Measure J Funding. Walnut 

Creek Senior Club Mini Bus Program and Pleasant Hill Senior 

Van Program were both allocated money under Central county 

subregional program 20 funds. This was money allocated by 

TRANSPAC. Services however did not include community 

based organizations.  

 

Heidi Branson asked if any of the programs would ask for 

funding assistance through Measure J. According to Mr. Engel, 

Lamorinda and San Ramon are from the southwest region of the 

county and they do not have a program 20.  West County goes 

through WCCTAC and Central County goes through 

TRANSPAC. Walnut Creek Senior Club Program and Pleasant 

Hill Senior Van program were allocated through these 

committees this fiscal year . 

 

ACTION:   Marvin Dyson motioned to approve, seconded by 

Ellen Paasch. The motion passed unanimously.  

 

7. Program 5310 FY 2010 and 2011 Cycle 

Mr. Engel mentioned that he received an email for Caltran’s call 

for projects which will be due to MTC on March 4, 2011 and to 

Caltrans on May 6, 2011.  He forwarded said information to 

recipients who would be looking for funds to replac e their 

vehicles.  He had met with San Ramon bus program staff and 

went through the requirements of the program. He also 

discussed various workshops hosted by Caltrans for potential 

applicants to attend which was held at various locations. He 
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added that the committee needed to elect subcommittee. This 

subcommittee will review and score applications and then, 

forward them to MTC before the due date of March 4, 2011.  

 

Heidi Branson volunteered to be in the subcommittee but had 

schedule conflicts due to her involvement with the Transit 

Sustainability Paratransit Subcommitte.  Debbie Toth highly 

recommended Ty Boyle. Janet Abelson suggested that we should 

have a subcommittee who currently serves Contra Costa 

County.  Mr. Engel said that if Ty Boyle is not avail able, 

Gretchen Hansen from Rossmoor may be contacted.  

 

5310 Subcommittee members: Heidi Branson (TBD), Marvin 

Dyson, Janet Abelson, Ty Boyle (TBD), Gretchen Hansen (TBD)  

 

8. Discussions of Invitations to Agencies for Openings on the 

PCC 

Penny Musante reported that they spent time deciding how to 

fill the vacancies in the Agency category. She added that instead 

of sending letters, prospect agencies would be contacted by small 

group. If this would be unsuccessful, they would go further in 

sending the letter.  She also reported about Independent Living 

Resources (ILR) current condition. She spoke with Claude 

Battaglia from Antioch and the Director about reviving the 

position with PCC. Roger Acuna has agreed to participate and 

Claude Battaglia would be his  backup.  Heidi Branson explained 

that the committee would be reaching out to ILR with Penny 

Musante as the main contact. Peter Engel mentioned that the 

Regional Center’s has issues with time commitment. Penny 

Musante would contact the Regional Center to s ee if could 

appoint Laura to attend the meetings once every two months.  

 

ACTION: Janet Abelson motioned to approve invitation of 

ILR, seconded by Marvin Dyson. Motion passed unanimously.  

 

9. Hospital Discharge Update 

Mr. Engel mentioned that in the last PCC meeting, members 

expressed contacting the Board of Supervisors regarding this 

item.  Janet Abelson replied that she initiated contact; however, 
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the contact person is out of state. Ms. Abelson would follow up 

and give updates in the next PCC meeting.  Item was tabled.  

 

10. Discussion Regarding PCC Outreach 

Peter Engel had discussed this item with Debbie Toth. 

According to Debbie, she was thinking of generating a brochure 

which indicates information about PCC, our charges,  etc. It 

could also be used as a recruitment piece should there be space 

available. Otherwise, it would serve as an information piece.  

 

11. SRAC Report 

Marvin Dyson initially reported about the fare increase for East 

Bay Paratransit. He mentioned that they wer e looking for an in -

person assessments in West County. He asked Lupe Monterrosa 

if there were space available.  Lupe Monterrosa replied 

instructing Marvin Dyson to contact her to arrange and discuss 

this matter.  Mallory Nestor agreed and would have the 

paratransit coordinator call Ms. Monterrosa. Ms. Nestor added 

that there was no lessening of demand due to the fare increase. 

She added that they transported 28,000 additional passengers 

this year compared to last year. She mentioned that they would 

be meeting with Regional Center to discuss strategies in 

resolving the issues.  

 

12. Funding Opportunities 

Peter Engel reiterated the information regarding the 5310 

opportunities.  He also added an update regarding the tax swap 

that occurred last year. The sales tax o n gasoline was reduced 

and some funds went to the general fund and were  replaced with 

an increase in excise tax for diesel fuel that was going the state 

transit program. 

 

13. Future Agenda Items 

-Transit Sustainability Study – Mallory Nestor to report on the 

progress 

- Mobility Inventory Management plan between the  County 

Connection and AC Transit.  

 

14. News to Share and Adjournment of PCC 
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Marvin Dyson stated that Richmond and East Bay Paratransit 

had a “No Competition” agreement which stated if one of the 

operators raised its fares the other would have too as well.   He 

suggested that since EBP had a fare increase Richmond should 

too.  Mallory Nestor would research regarding the agreement or 

the MOU. Peter Engel stated that if there were relevant 

information where in Richmond is forced to comply with 

Eastbay Paratransit, it  could be discussed. Ms. Nestor suggested 

that EBP had no intention of requesting Richmond to raise its 

fares. 

 

The meeting was adjourned at 3:20 p.m.  
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Agenda Item #5 ACTION 

 

Expiration of Member Terms 

 

Background The Term of Office requirement of the PCC by-laws is 

applicable to members who represent the PCC as 

paratransit riders, social service/funding agency staff.   

Members are appointed for a two year term.  Currently, 

five members’ terms are expiring.  Existing members, 

whose terms are expiring, can volunteer for an additional 

term and must be reconfirmed by the PCC. 

In addition to expired terms, the PCC currently has 

vacant positions: One vacancy in the paratransit rider’s 

category from the Central County; and one vacancy in 

the paratransit rider’s category from West County; two 

vacancies in the social services agency category and two 

in the funding agencies category.   

The PCC by-laws also allow for up to three alternates 

from each sub-region in the paratransit rider category.  

Currently, no alternates have been appointed. 

Options 

 

The PCC could choose not to renew terms of current 

members whose terms have expired.  In this case, a new 

recruitment would be held for the vacancies requiring 

applicants to be reviewed by a nominating sub-

committee and approved by the PCC at a future 

meeting.    

Recommendation 

 

1) That the PCC inquire as to the interest of existing 

members whose terms will expire to continue service 

on the PCC; 

2) That the PCC reconfirm members interested in 

continuing to serve on the Council; and  

3) That the PCC take action to recruit new members to 

fill the existing vacancies and any new vacancies 

created by members who do not wish to renew their 

terms. 
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The following members of the PCC have expiring terms as of June 30, 2011: 

 

Member Name Representing 

Janet Abelson West County Rider  

Marvin Dyson West County Rider  

Mary Chisholm Central County Rider  

Steve Lancaster East County Rider 

Shirley Huyck PH Commission on Aging – RESIGNED 

 

Any of the above members wishing to continue to serve on the PCC can volunteer 

to do so.  Their continued service would need to be confirmed by the PCC. 

 

The following PCC membership categories have vacancies: 

 

Representing 

Central County Rider (1)  

West County Rider (1) 

Agencies (2) 

Funding Agencies (2 positions) – Nonvoting , ex-

officio 

Paratransit Rider Alternates (9 positions) 

 

The PCC by-laws address member vacancies by stating that open notices will be 

posted and circulated when a Paratransit Rider or Service Agency vacancy occurs.  

The by-laws also state that it is the responsibility of the PCC to actively recruit 

new members.   

 

Persons wishing to sit on the PCC representing sub-regional areas as riders must 

complete an application and be recommended by the PCC nominating 

subcommittee and approved by a vote of the PCC. 

 

The members from the funding agency category are non-voting, ex-officio 

members of the PCC.  It is likely that they would be from the Metropolitan 

Transportation Commission (MTC) and the Federal Transit Administration 
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(FTA).  Their presence at meetings would allow them to participate in issues and 

decisions that help drive funding needs in paratransit. 

 

The by-laws also allow for alternates to be appointed in all categories.  In the 

paratransit rider category, nine alternates can be appointed – three from each sub-

region.  The three within each sub-region would be ranked and asked to attend in 

rank order should a delegate member not attend. 

 

In addition, each operator, service agency and funding agency can appoint an 

alternate staff person to attend in the event the delegate member will be absent. 
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Agenda Item #6 ACTION 

 

Approval of FY 2011-12 Allocation for the Countywide Transportation for 

Seniors and People with Disabilities (Program 15) 

 

Summary  The PCC claims review sub-committee has reviewed the 

operator claims from all seven paratransit operators and 

are requesting that the full PCC approve the proposed 

Measure J allocation for the FY 2011-12 Measure J 

Countywide Transportation for Seniors and People with 

Disabilities Program (Program 15).  As declared in the 

expenditure plan, the allocation was calculated at 3.7% of 

total sales tax revenue.  In addition the allocation follows 

the mandatory distribution of funds to specific sub-

regions and Measure C recipient operators as required in 

the expenditure plan.   

Recommendation Recommend that the Authority approve Resolution No. 

11-21-G, the allocation of Measure J Countywide 

Transportation for Seniors and People with Disabilities 

program (Program 15) funds for FY 2011-12. 

Options 
A. Do not approve the allocation at this time;  

B. Direct staff to investigate other allocation options. 

 

Background 

 

In FY 1989-90, a Paratransit funding plan was developed, as required by Measure 

C.  The original paratransit plan specified the formula used to distribute paratransit 

funds to service providers.  CCTA Resolution No. 01-06-G clarified the annual 

paratransit program proportion as 2.97% of sales tax revenues.   The voter 

approved Measure J expenditure plan establishes an annual sliding scale allocation 

to paratransit operators as part of the Countywide Transportation for Seniors and 

People with Disabilities program (Program 15).  For FY 2011-12, the program 

revenue percentage for Program 15 is 3.7% of total sales tax revenues. 
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The expenditure plan further breaks down the 3.7% program allocation into sub-

regional percentages.  Those percentages for FY 2011-12 are as follows: 

 

 

 

 

  

 

 

 

 

 

 

In addition to the sub-regional break downs, the expenditure plan requires that 

recipients of Measure C Paratransit program funds continue to receive their FY 

2008-09 “share” of the “base” Measure C allocation.  The percentage break down of 

each Measure C paratransit recipient’s allocation in FY 2008-09 is provided in the 

following table. 

 

Operator Sub-Region 

Percent of Sales 

Tax Revenue in 

FY 2008-09 

under Measure 

C 

Percent of 

Program 

County Connection Central and SW 1.240% 41.8% 

Tri Delta Transit East .736% 24.8% 

WestCAT West .190% 6.4% 

City of Richmond West .545% 18.3% 

City of El Cerrito West .093% 3.1% 

City of San Pablo West .166% 5.6% 

TOTAL Program under Measure C 2.97% 100.00% 

 

 

The purpose of the “guaranteed” funds to Measure C operators is to allow them to 

continue providing services that were funded under Measure C.  Any growth in 

funds after the guarantee would be available to operators for increases in demand.  

West County is the only sub-region with multiple operators operating in the sub-

region.  In addition, the expenditure plan declares the East Bay Paratransit 

Consortium (EBPC) to be an eligible recipient of funds from this program.  

Sub-Region 

Percent of 

Sales Tax 

Revenue 

Percent of 

Program 

Revenue 

West County 1.295% 35% 

Central County .925% 25% 

Southwest County .629% 17% 

East County .851% 23% 

TOTAL 3.70% 100.00% 
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Because of this, WCCTAC has taken action to program any funds above the 

guarantee amount to EBPC for FY 2011-12. 

 

 

Total sales tax revenues in FY 2011-12 are currently projected to be $64,000,000.  

The Program 15 portion of 3.7% is $2,368,000.   

 

The difference between the 5% overall measure lifetime program percentage and 

the 3.7% allocation equals $832,000 and will be placed in a restricted reserve to 

cover future program allocations and paratransit program management costs. In 

April 2008, the Authority approved this process in which net revenues
*

 generated 

into the program (5%) and beyond would be “banked” in a restricted reserve to 

offset future allocations beginning in FY 2025-26 when the allocation increased 

above 5%.  This reserve and the interest it earned were scheduled to reach a target 

amount of $3.5 million (2004 dollars) in approximately 2014.  This target amount 

and the subsequent interest earned should be sufficient to cover the allocation 

balances above the 5% beginning in FY 2026.   

On Thursday, May 5
th

, the PCC’s Claims Review Sub-committee reviewed claims 

from seven eligible operators and discussed the programs with each operator.  

Based on this review the sub-committee has determined that all of the proposed 

programs to be funded by the operators named in the allocation are eligible to 

receive Measure J Program 15 funds.   

 

The claims are attached for your convenience at the back of the agenda.  

                                                 
*
 Net revenues are the difference between the 5% program revenues and the sliding scale amount allocated on an annual 

basis.  In FY 2026 there will no longer be net revenues generated. 
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 RESOLUTION 11-13-G 
 

RE:   Countywide Transportation for Seniors and People with Disabilities Program (Program 15) 
Allocation of Measure J Funds for FY 2011-12 

WHEREAS, the Paratransit Coordinating Council (hereafter "Council"), consistent with Measure C Sales Tax 
Renewal Ordinance (#88-01 as amended by #04-02, 06-01, and 06-02), hereinafter referred to as Measure 
J, and Measure J Transportation Sales Tax Expenditure Plan, has recommended allocations for specific 
programs for Fiscal Year 2011-12 under the Countywide Transportation for Seniors and People with 
Disabilities Program - Program 15 (hereafter "Program"); and 
 
WHEREAS, the program funding level of $3,200,000 for this program in Fiscal Year 2011-12 equals 5.00% of 
the budgeted sales tax revenues for Measure J, consistent with the overall program allocation specified in 
the Measure J Expenditure Plan; and  
 
WHEREAS, the funding level of $2,368,000 for this Program in Fiscal Year 2011-12 equals 3.7% of the 
budgeted sales tax revenues for the Measure J, consistent with the allocation methodology for fiscal year 
2011-12 as specified in the Measure J Expenditure Plan, and; 
 
WHEREAS, the remaining funds totaling $832,000 will be held in a restricted reserve to offset allocations 
after FY 2025-26 and management of the program; and 
 
WHEREAS, the Paratransit Coordinating Council has reviewed claims for Measure J funds from all eligible 
recipients; and 
 
WHEREAS, these eligible recipients have entered into cooperative agreements with the AUTHORITY for the 
purpose of using these funds, which cover the responsibilities of the recipients and the Authority; and 
 
NOW, THEREFORE BE IT RESOLVED, that the AUTHORITY does hereby approve allocation of $2,368,000 of 
Measure J funds for FY 2011-12, to the eligible paratransit providers, distributed in the amounts specified in 
Exhibit 1 of this Resolution. 

 ___________________________________ 
 David E. Durant, Chair 

This RESOLUTION was entered into at a  
meeting of the Contra Costa Transportation 
Authority held June 15, 2011 in Walnut Creek, California 

Attest: ___________________________________  
   Danice J. Rosenbohm, Executive Secretary 
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Exhibit 1 

PROGRAM: 15- Transportation Services for Seniors and People with Disabilities FY 2011-12 

Sales Tax Revenue Estimate $64,000,000  

  % Year   

Program Revenue Estimate 5.00%   $3,200,000  

Annual Allocation Percentage 3.70%   $2,368,000  

Restricted Reserve 1.30%   $832,000  

Previous Year Allocation Adjustment     

Available for Allocation (Annual Allocation Percentage minus Adjustment) $2,368,000  

     
MEASURE C OPERATOR GUARANTEE     

Agency Coop # Percent of Total Percent of Program Amount 

Guarantee   2.97% 80.27% $1,900,800  

County Connection   1.240% 41.8% $793,787  

Tri Delta   0.736% 24.8% $470,847  

WestCAT   0.190% 6.4% $121,849  

City of Richmond   0.545% 18.3% $348,548  

City of El Cerrito   0.093% 3.1% $59,347  

City of San Pablo   0.166% 5.6% $106,422  

          
Sub-Regional Share   Percent of Total Percent of Program Amount 

West County   1.295% 35.0% $828,800  

West County Measure C Operator Guarantee 0.994% 26.9% $636,165  

Balance for Allocation in West Co. 0.301% 8.1% $192,635  

City of Richmond   0.083% 27.6% $52,810  

City of El Cerrito   0.014% 4.7% $9,012  

City of San Pablo   0.025% 8.3% $16,085  

WestCAT   0.058% 19.3% $36,822  

EBPC 100.0% 0.122% 40.5%   

BART 31.0%     $24,150  

AC Transit 69.0%     $53,756  

          

Central County   0.925% 25.0% $592,000  

Central Co. Measure C Operator Guarantee 59.524%   $472,493  

Balance for Allocation in Central Co.     $119,507  

County Connection 100.0%     $119,507  

          

Southwest County   0.629% 17.0% $402,560  

Southwest Co. Measure C Operator Guarantee 40.476%   $321,295  

Balance for Allocation in Southwest Co.     $81,265  

County Connection 100.0%     $81,265  

          

East County   0.851% 23.0% $544,640  

East Co. Measure C Operator Guarantee     $470,847  

Balance for Allocation in East Co.     $73,793  

Tri Delta Transit 100.0%     $73,793  
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Operator Coop # 100% Amount 90% Amount 

City of Richmond 60.00.07 $401,358   $361,222  

City of El Cerrito 60.00.06 $68,359   $61,523  

City of San Pablo 60.00.08 $122,507   $110,256  

WestCAT 60.00.04 $158,671   $142,804  

BART 60.00.01 $24,150   $21,735  

AC Transit 60.00.02 $53,756   $48,380  

County Connection 60.00.03 $994,560   $895,104  

Tri Delta 60.00.05 $544,640   $490,176  

TOTAL $2,368,000   $2,131,200  
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Agenda Item #7    INFORMATION 

 

Program 5310 FY 2010 and 2011 Cycle  

 

Background Four applications were received and scored by the 

Contra Costa PCC 5310 scoring sub-committee.  One 

of the applications was subsequently rejected by 

Caltrans because the proposed facility would not be 

operational by the expected delivery date of the 

vehicle. 

MTC has scored the three remaining Contra Costa 

applications (115 total regionally) and submitted the 

applications to Caltrans for the statewide scoring round 

by the May 6
th

 deadline.   

Options None 

Recommendation Information Only 

 

Contra Costa received four 5310 applications as summarized below 

along with the sub-committee’s scores that were forwarded on to 

MTC. 

 

APPLICANT PROJECT Description 

PROJECT 

SCORE 

(Max 100 

pts) 

Center for Elders' 

Independence 

Medium Bus, 

Hybrid 

Five vehicle service expansion in 

Richmond at a new site 
82 

Center for Elders' 

Independence 

Base Station, 

Mobile Radios, 

GPS 

Other necessary Equipment for the 

five buses 
87 

City of San Ramon 
Large Bus and 

small bus 

Replace existing buses in senior bus 

program 
80 

City of Lafayette 

Spirit Van 

Program Mini 

Van 

Service expansion of Lamorinda Spirit 

Van program 
74 

Satallite Housing, 

Inc 
Large Bus 

Service expansion for residents of 

housing units in Walnut Creek and 

Pittsburg 

70 

 



Page 20 of 20 

 

Regional scores ranged from a high of 98 to a low of 63.  The 

application for Center for Elders' Independence was disqualified by Caltrans 

because the new proposed facility in Richmond will not be opened by the 

scheduled delivery time of the vehicles.  CEI will have to re-apply in a later cycle.  

Caltrans expects to take a list of proposed projects to the California 

Transportation Commission in August 2011. 





Measure C Elderly and Disabled Transit Service Program

Table B - Capital Needs and Acquisition Forecast

FY 2009-10 

Actual

FY 2010-11 

Projected

FY 2011-12 

Estimated 

FY 2012-13 

Estimated

2006 DAR Capitalized Repair 9,170$             
4 - 2010 Dodge Med Vans 159,884$         
20 - 2006 DAR Van Replacement 1,620,000$    
5 - DAR Van Expansion 405,000$       
1 - Ant Sr Bus 69,867$         

-$                169,054$         -$                2,094,867$    

169,054$         169,054$         -$                -$               

495,294$        454,647$        544,640$        

N/A N/A N/A -$               

3,419,037$      3,684,353$      3,772,360$      2,094,867$    

(3,914,331)$    (4,139,000)$    (4,317,000)$    

169,054$         169,054$         -$                2,094,867$    

-$                (169,054)$       -$                (2,094,867)$   

169,054$         -$                -$                -$               

Measure J Transportation for Seniors and People 

with Disabilities Program

Purchases (from above)

Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

Anticipated Purchases

TOTAL

Starting Balance Measure C/J

Total Available Reserves

April 2011 FY 2011-12 Measure J Claim



Table C - Performance Indicators Transit Operator

FY 2009-10 Actual
FY 2010-11 

Projected

FY 2011-12 

Estimated

2,400.00                       2,600.00                       2,800.00                       

125,759                        129,000                        134,000                        

57,414                          61,700                          64,000                          

2.2 2.1 2.1

6.1 6.2 6.3

57,414                          51,000                          53,000                          

5,700                            5,600                            4,000                            

24,000                          23,000                          23,000                          

0 0 0

6,945                            5,950                            6,100                            

6 12 6

87% 85% 90%

Measure J Transportation for Seniors and People with 

Disabilities Program

EXCURSION or GROUP TRIP OPERATION

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Total Passengers

Number of Wheelchair Passengers

Number of Accidents

Activity

Number of Cancellations

Number of Trip Denials

Number of Multi-Agency Trips

PARATRANSIT or DIAL-A-RIDE OPERATION

Average Passenger Trip Distance

see directions (and glossary) for the definitions of the above terms and the appropriate formulas

Total Registered Clients

Total Passenger Trips

Total Revenue Service Hours (RSHr)

Pass Trips per RSHr

Number of Vehicle Trips

Number of Wheelchair Passengers

Number of No-Shows

Percent of On-Time Performance

Number of ADA Eligible Passengers

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

FARE SUBSIDY

Number of Tickets Sold

April 2011 FY 2011-12 Measure J Claim



Table D - Rolling Stock Inventory

Vehicle 

Model Year    
Vehicle Description Vehicle ID

Fuel 

Type

Total 

Vehicle 

Mileage

Mobility 

Device 

Assist Type

Maximum 

Ambulatory 

Seating 

Capacity

Maximum 

Wheelchair 

Positions

Funding 

Source(s)

Anticipated 

Replaceme

nt Year

2006 Ford - Aerotech 601 Diesel      195,047 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 602 Diesel      192,715 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 603 Diesel      171,566 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 604 Diesel      170,812 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 605 Diesel      171,627 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 606 Diesel      195,721 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 607 Diesel      167,239 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 608 Diesel      175,572 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 609 Diesel      169,456 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 610 Diesel      151,235 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 611 Diesel      181,937 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 612 Diesel      183,360 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 613 Diesel      181,841 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 614 Diesel      171,215 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 615 Diesel      160,907 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 616 Diesel      170,141 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 617 Diesel      143,970 Lift 14 4 Fed. TDA, AB664 2012

2006 Ford - Aerotech 618 Diesel      164,407 Lift 14 4 Fed. TDA, AB664 2012

2007 Chevy - Uplander 2300 Gasoline      139,723 Ramp 3 1 Measure C 

Reserves

2015

2007 Chevy - Uplander 2400 Gasoline      115,228 Ramp 3 1 Measure C 

Reserves

2015

2010 Dodge - Grand 

Caravan

2500 Gasoline        38,322 Ramp 3 1 Measure C 

Reserves

2017

2010 Dodge - Grand 

Caravan

2600 Gasoline        12,923 Ramp 3 1 Measure C 

Reserves

2017

2010 Dodge - Grand 

Caravan

2700 Gasoline        20,605 Ramp 3 1 Measure C 

Reserves

2017

2010 Dodge - Grand 

Caravan

2800 Gasoline        18,917 Ramp 3 1 Measure C 

Reserves

2017

2004 Ford - Aerotech Ant Sr Bus GAS Lift 14 4 Measure C 

Reserves

2014

2006 Ford - Aerotech Ant Sr Bus GAS Lift 14 4 Measure C 

Reserves

2015

Measure J Transportation for Seniors 

and People with Disabilities Program

April 2011 FY 2011-12 Measure J Claim



 Date

 Agency

 Contact Person

 Telephone No.

 Email

 Address

WestCAT Dial-A-Ride

4/18/2011

charlie@westcat.org

510 - 724-3331

Charles Anderson

601 Walter Avenue

Pinole, CA  94564

Measure J Transportation for Seniors and 

People with Disabilities Program  FY 2011-

12

3. PROJECT WORKSHEETS

1. CLAIMANT INFORMATION

A. Measure J Claim Summary:     ALL CLAIMANTS  
B. Capital Needs Forecast:           CLAIMANTS WHO USE MEASURE J FOR CAPITAL PURCHASES                                       
C. Performance Indicators:           ALL CLAIMANTS
D. Rolling Stock Inventory:           ALL CLAIMANTS THAT OPERATE SERVICE USING MEASURE J 
FUNDS
E. Program 20 Use: PROGRAM 20 CLAIMANTS

mailto:charlie@westcat.org


 

 

 

 

 

 

 

April 26, 2011 

 

Contra Costa Transportation Authority 

2999 Oak Road.., Suite 100 

Walnut Creek, CA 94597 

 

 

A.  WCCTA Dial-A-Ride service began in September, 1979 serving the Cities of Hercules and 

Pinole and the unincorporated communities of Crockett, Rodeo, Port Costa, Tara Hills, 

Montalvin Manor and Bayview in Western Contra Costa County.   

 

WestCAT’s commitment to providing service to riders with disabilities pre-dates the passage of 

The Americans with Disabilities Act.  WCCTA has offered direct trips outside its service 

boundaries for passengers with disabilities for many years and our system continues to offer 

service beyond the scope necessary under ADA. 

 

B.  Type of Services: 

      

  i)  Paratransit service is provided to ADA certified individuals Monday through Friday 

between the hours of 6 am and 8 pm and on Saturdays from 9 am to 7 pm.  BART currently has 

the responsibility of providing these trips before and after local service hours and on Sundays to 

complement the Express routes that we provide through an agreement with BART.   

 

Drivers are trained by our contractor, MV Transportation and training includes empathy training, 

wheelchair securement training along with all required vehicle training.  Drivers and staff attend 

monthly safety meetings to keep training up to date, address any issues and advise personnel of 

changes in policies. 

 

All applicants for driving positions undergo a pre-employment drug and alcohol screen along 

with a DOJ background check and they are not considered for employment until all these tests 

come back clean.  The paratransit service is monitored for effectiveness through a 

comprehensive set of Goals and Objectives that are checked on a quarterly basis to see that they 

meet the standards, there are also monthly meetings with the Authority’s Contractor to discuss 

the performance of the system.   

 

Marketing is ongoing with visits to the Senior Centers that we serve and other agencies that offer 

varied services to passengers with disabilities.  User guides and information are distributed at 

Transit Fares, on buses, mailed to new users and available on our website or through a phone call 

to our agency.   



 

Fares are $1.25 for seniors over 65, passengers with disabilities and Medicare card holders.  

Personal Care Attendants ride for free. 

 

iv)  WCCTA operates service for the general public as stated in its history.  Driver training, 

service monitoring and marketing are done in the same manner as for the paratransit service.  

The fares for general public passengers are $4.00 per trip and the service is only available on 

Saturdays and in a limited portion of our area on weekdays. 

 

Unmet needs continue to be requests from our ridership for longer Saturday hours and service on 

Sundays when we currently don’t operate.  We receive these requests through our drivers, on 

comment cards that are available on our buses, on a comment section on our website, by 

telephone and through a recent systemwide survey that asked for comments and suggestions for 

improving service.  If Express bus service is no longer operated because of a lack of funding 

from BART there would be an enormous unmet need as access to the BART station would only 

be available during the hours that local routes operate. 

 

 

  



Table A - Measure J Claim Summary Transit Operator

FY 2009-10

Actual

FY 2010-11

Projected

FY 2011-12 

Estimate

Program Sources (Revenues) 90% allocation 100% allocation

Measure J Prog 15 Base 117,141$                  104,540$                 121,849$               

Measure J Prog 15 Growth -$                          -$                        36,822$                 

Measure J Prog 20 38,153$                    53,838$                   

Measure C/J local reserves

Measure C/J Interest

Fares from Paratransit Service 53,325$                     50,000$                   50,000$                  

TDA 738,938$                   718,766$                 849,868$                

STA 21,248$                     260,942$                 130,000$                

FTA 234,000$                

Other - MJ Prog 20 (see Worksheet E) 63,461$                  

Other - (FTA, etc) 206,906$                   168,714$                 

Total Other 206,906$                   168,714$                 63,461$                  

TOTAL PROGRAM SOURCES 1,175,711$                1,356,800$              1,486,000$             

Program Uses (Expenditures)

Administration 114,117$                   112,800$                 116,000$                

Paratransit Operations 1,061,594$                1,244,000$              1,370,000$             

Other -Veh Maintenance

Other -Non-Veh Maintenance

TOTAL PROGRAM USES 1,175,711$                1,356,800$              1,486,000$             

Capital Expenditures

NET OPERATING BALANCE -$                          -$                         -$                        

Measure C/J Funds: Changes in Reserve Balance
Beginning Reserve Balance -$                         -$                        

Annual Revenue 1,175,711$                1,356,800$              1,486,000$             

Annual Operating Expenditures 1,175,711$                1,356,800$              1,486,000$             

Annual Capital Expenditures -$                          -$                         -$                        

Ending Reserve Balance -$                          -$                         -$                        

Measure J Transportation for Seniors and People with Disabilities 

Program

April 2009 2009-10 Measure J Claim Form



Measure C Elderly and Disabled Transit Service Program

Table B - Capital Needs and Acquisition Forcast

FY 2009-10 

Actual

FY 2010-11 

Projected

FY 2011-12 

Estimated 

FY 2012-13 

Estimated

-$                -$                -$                -$               

-$                -$                -$                -$               

117,141$        104,540$        121,849$        

38,153$           53,838$           -$                

1,020,417$      1,198,422$      1,364,151$      

(1,175,711)$    (1,356,800)$    (1,486,000)$    

-$                -$                -$                -$               

-$                -$                -$                -$               

-$                -$                -$                -$               

Measure J Transportation for Seniors and People 

with Disabilities Program

Purchases (from above)

Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

Anticipated Purchases

TOTAL

Starting Balance Measure C/J

Total Available Reserves

April 2009 FY 2009-10 Measure J Claim



Table C - Performance Indicators Transit Operator

FY 2009-10 Actual
FY 2010-11 

Projected

FY 2011-12 

Estimated

2015 2000 2000

39836 40100 41000

13778 13625 13500

2.89 2.94 3.04

5.2 5.3 5.3

4230 6410 6500

931 980 900

6564 9400 9000

0 0 0

5640 6720 6800

2 3 0

94.6 95.2 100

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

Measure J Transportation for Seniors and People with 

Disabilities Program

EXCURSION or GROUP TRIP OPERATION

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Total Passengers

Number of Wheelchair Passengers

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

FARE SUBSIDY

Number of Tickets Sold

Number of Accidents

Activity

Number of Cancellations

Number of Trip Denials

Number of Multi-Agency Trips

PARATRANSIT or DIAL-A-RIDE OPERATION

Average Passenger Trip Distance

see directions (and glossary) for the definitions of the above terms and the appropriate formulas

Total Registered Clients

Total Passenger Trips

Total Revenue Service Hours (RSHr)

Pass Trips per RSHr

Number of Vehicle Trips

Number of Wheelchair Passengers

Number of No-Shows

Percent of On-Time Performance

Number of ADA Eligible Passengers

April 2009 FY 2009-10 Measure J Claim



Table D - Rolling Stock Inventory

Vehicle 

Model Year    
Vehicle Description

Vehicle 

Identification

Fuel 

Type

Total 

Vehicle 

Mileage

Mobility 

Device 

Assist 

Type

Maximum 

Ambulatory 

Seating 

Capacity

Maximum 

Wheelchair 

Positions

Funding 

Source(s)

Anticipated 

Replacemen

t Year

2008 El Dorado National 1308092 G 69266 L 13 4 OT/C/OL 2013

2008 El Dorado National 1308091 G 74724 L 13 4 OT/C/OL 2013

2008 El Dorado National 1308090 G 67138 L 13 4 OT/C/OL 2013

2008 El Dorado National 1308089 G 72800 L 13 4 OT/C/OL 2013

2008 El Dorado National 1308088 G 53155 L 13 2 OT/C/OL 2013

2008 El Dorado National 1308087 G 43634 L 13 2 OT/C/OL 2013

2008 El Dorado National 1308086 G 51624 L 13 2 OT/C/OL 2013

2008 El Dorado National 1308085 G 76246 L 13 2 OT/C/OL 2013

2008 El Dorado National 1308100 G 67208 L 13 2 OT/C/OL 2013

2008 El Dorado National 1308101 G 79038 L 13 2 OT/C/OL 2013

2007 Toyota Camry Hybrid 1269945 G 41249 4 n/a OT/OL 2012

2007 Toyota Camry Hybrid 1269953 G 49084 4 n/a OT/OL 2012

Measure J Transportation for Seniors 

and People with Disabilities Program

April 2009 FY 2009-10 Measure J Claim



Worksheet E - Program 20 Useage

63,461$    

Measure J Transportation for Seniors and People with 

Operators must submit this worksheet to there respective RTPC for approval of the proposed use.  get 

authorization from their respective RTPCs approving the use of these funds for the designated purpose 

stated above.

FY 2011-12 Funding

As WestCAT currently operates services well in excess of those required under the ADA, and in view 

of the rapid escalation of fuel prices that are projected to continue to increase into the 2012 fiscal 

year, WestCAT is petitioning WCCTAC to allow Program 20 funds to be used to maintain current 

paratransit service levels.  WestCAT is projecting a shortfall for FY2012 in excess of $1.2 Million, 

and staff fears that failure to close this deficit will result in tightening of eligibility restrictions, and 

withdrawal of services from passengers not certified as ADA-eligible.  Accordingly, we are requesting 

approval to apply the program 20 funds to partially offset the increased costs of existing service.



 Date

 Agency

 Contact Person

 Telephone No.

 Email mnestor@actransit.org                                        Ltimoth@BART.gov

Measure J Countywide Transportation for 

Seniors and People with Disabilities 

Program  FY 2011-12

4/28/2011

Mallory Nestor-Brush                                       Laura Timothy 

AC Transit Accessible Services Department      BART Accessible Services Depart.

 Address
Oakland, CA 94612                                         Oakland, CA 94612

East Bay Paratransit Consoritum - AC Transit and BART 

1600 Franklin Street, 7th Floor                         300 Lakeside Drive, 16th Floor

(510)  891-7213                                                  (510) 464-6446

3. PROJECT WORKSHEETS

1. CLAIMANT INFORMATION

A. Measure J Claim Summary:     ALL CLAIMANTS  
B. Capital Needs Forecast:           CLAIMANTS WHO USE MEASURE J FOR CAPITAL PURCHASES                                       
C. Performance Indicators:            ALL CLAIMANTS
D. Rolling Stock Inventory:            ALL CLAIMANTS THAT OPERATE SERVICE USING MEASURE J FUNDS

mailto:sgallag@BART.gov


Measure J Paratransit Programs 15 and 20 Claim FY 2011-11 Project Description 
 

Page 1 

 

Claimant:   East Bay Paratransit Consortium, on behalf of AC Transit 
& BART 

1722 Broadway, 1std Floor 
Oakland, CA 94612 
 

Contact Information: 
 

Mallory Nestor-Brush 
Manager of Accessible Services 
AC Transit 
1600 Franklin Street, 7th floor 
Oakland, CA 94612 
 

Phone: (510) 891-7213 
Fax)  (510) 891-4874 
Email: MNestor@actransit.org 

Laura Timothy  
Manager of Paratransit Programs  
BART 
300 Lakeside Drive, 16th floor, 
Oakland, CA 94612 
 

Phone: (510)-464-6446 
Fax:  510-464-6143 
E-mail: ltimoth@bart.gov 

 

Project Description: 
 
1a) East Bay Paratransit System History 
 
The East Bay Paratransit Consortium (EBPC) was established in 1994 by the Alameda-
Contra Costa Transit District (AC Transit) and the San Francisco Bay Area Rapid Transit 
District (BART) under a cooperative agreement to jointly provide paratransit services 
mandated by the Americans with Disabilities Act (ADA) throughout the overlapping service 
areas of the two transit agencies.  EBPC is a transportation service for people who are 
unable to use buses or BART trains because of a disability or a disabling health condition.   
 
The EBPC service is comparable and complementary to the fixed route systems of AC 
Transit and BART, which operate accessible services. From the beginning, the goals of 
EBPC are ADA compliance and the provision of cost-effective, safe, convenient, and 
reliable paratransit service.   
 
AC Transit and BART agreed that the design for the ADA system would be a centralized 
paratransit Broker who, in turn, would contract with service providers.  This model has 
been in place since service started.  The current paratransit Broker is Veolia 
Transportation.  The Broker is responsible for certification, reservations, scheduling, call 
center activities, reporting, and contracting with and monitoring of service providers.   
 
EBPC has been fully operational in all parts of the service area since October 1996. Total 
passenger trips in FY 09/10 were 710,951 and are projected to reach 756,952 in FY 10/11.  
Projections for 11/12 are 779,661 passenger trips with Contra Costa County passengers 
using 12% of those trips, or 95,898. 
 
 

nsimonsen



Measure J Paratransit Programs 15 and 20 Claim FY 2011-11 Project Description 
 

Page 2 

1b) Types of service: For each type of service that you provide please provide a 
description of the service including a system overview, driver training, how service 
is monitored for effectiveness, how the service is marketed, fares, etc. 

 
1bi)   Paratransit Service 
 
System Overview  

In order to use EBPC services, a person has to apply for certification as a person who is 
prevented by their disability from using fixed route transit.  EBPC is in the process of 
transitioning from an application procedure, which was primarily done through a paper 
application, to one where certification is done through an in-person interview of the 
applicant.  In most cases a determination decision can be made based on the written 
application plus the interview.  In some cases, the Certification Department will request 
information from the applicant’s health care professional.   An applicant who is found 
eligible is certified for three years.  At the end of that period, the rider must recertify with 
EBPC, although further interviews are not required in the vast majority of cases.   
 
EBPC serves the East Bay communities of Western Contra Costa County through 
Southern Alameda County; covering a total of eleven municipalities in approximately 400 
square miles.  Service is also provided into and out of San Francisco.  EBPC provides 
reservations and service for trips involving a transfer to connecting ADA paratransit 
services in the Bay Area.  
 
EBPC operates during the same days and hours as AC Transit and BART’s regular fixed 
route services.  All trips are by reservation.  The reservation telephone center is open from 
8:00 am to 5:00 p.m. daily, seven days per week.  Reservations are taken up to 7 days in 
advance.  Standing order reservations can be set up for recurring trips.  Trips are provided 
primarily in accessible lift vans, although the fleet does include some sedans.  Service is 
shared ride.   In compliance with the ADA, EBPC does not impose limitations on the 
number of trips a rider can take, nor are trip requests prioritized. 
 
Driver Training 

Each Service Provider operates a driver-training program that complies with requirements 
of the EBPC as expressed in the contract with Veolia, the paratransit broker.  The contract 
language is as follows: 
 
Service Providers are required to develop a training program that addresses all staff 
positions including drivers.  The program is approved by the Broker prior to 
implementation.  The training program shall include but not be limited to the following 
areas: 
 Job function 
 Operation of equipment 
 Driver training that meets Federal and State requirements for ADA service and vehicle 

type 
 ADA requirements: defensive and safe driving, passenger assistance; First-aid, and 

CPR training 
 EBP history and policies 

nsimonsen
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 Disability and aging awareness and sensitivity 
 Diversity awareness and sensitivity, including cultural, racial, sexual orientation, age, 

and gender 
 Recognizing and reporting sexual harassment 
 
Trainings are periodically audited by the Broker. Members of EBPC’s consumer advisory 
group (called the Service Review Advisory Committee, or SRAC) have also participated in 
the trainings from time to time. 
 
Service Monitoring 

A variety of financial and operational information is compiled, verified, and reviewed 
monthly by agency staff.  In addition, a performance report of key indicators is available for 
public review and is distributed in conjunction with SRAC meetings.  
 
EBPC contracts for an independent annual telephone survey of a random sample of 400+ 
riders.  This survey asks questions about many aspects of the service including overall 
customer satisfaction.  The next survey is scheduled for May 2011.   
 
East Bay Paratransit uses communication to and from riders to keep track of how the 
paratransit system is operating.  Riders wishing to comment on their service should 
contact East Bay Paratransit in any of the following ways: 
 
 Tell a Customer Service Representative  
 Call East Bay Paratransit and leave a message in the Service Comments Mailbox 
 Write to the East Bay Paratransit Administration Office 
 Submit a comment through the website:  www.eastbayparatransit .org 
 
Customer complaints received by the Broker’s Office by telephone, letter, or in person are 
responded to and tracked by type.  The numbers of complaints are reported to staff and to 
the SRAC by category.  Complaint statistics and details are used to determine areas of the 
service needing attention from staff.  Information uncovered in the complaint process is 
used to improve the service most often through specific attention to individual employees 
or through modification of service practices.  The Broker’s Operations Manager regularly 
reviews complaints and their responses to identify trends and issues. 
 
EBPC data is audited by MTC (TDA Performance), and the BART internal audit 
department conducts periodic reviews.  EBPC is also included in the FTA’s Triennial 
Review of the individual transit agencies. 
 
Marketing 

EBPC informs potential users of ADA services through brochures and Rider’s Guides 
which have been widely distributed to individuals and Senior Centers, social workers, 
dialysis centers, city program managers, adult day health centers and others.  Information 
about EBPC is mentioned on both BART’s and AC Transit’s websites and in written 
materials about the agencies.  EBPC has its own website at eastbayparatransit.org.   
 

nsimonsen
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Staff meets with its Service Review Advisory Committee every other month in a public 
meeting.  EBPC staff organizes or participates in numerous rider outreach meetings, 
discussions with Social Service agency representatives, senior and disabled fairs, and 
paratransit and public transportation forums. 
 
EBPC staff also participates regularly in paratransit rider based committees, such as 
ACTIA’s Technical Advisory Committee and Paratransit Advisory and Planning Committee, 
the Contra Costa County Paratransit Coordinating Council, AC Transit’s Accessible 
Service Committee, and the BART Accessible Task Force. 
 
EBPC Fares 

EBPC fares are distance based and can be paid either in exact change or with East Bay 
Paratransit tickets.  Books of ten tickets are available for purchase by mail from East Bay 
Paratransit, at the AC Transit and BART ticket offices, and at some stores.  There is no 
fare for personal care attendants, but a companion traveling with the paratransit rider pays 
the same fare as the rider.  The customer services agent says how much the trip will cost 
when the ride is scheduled. The driver collects the fare when the rider gets into the sedan 
or van.   Fares are calculated as follows for each one-way trip and are currently described 
in the table below: 

 

 

 

For service to / from San Francisco*  

1) If your trip starts or ends  in: 2) And your pick-up or drop-off is: 

     Up to Civic 
Center BART 

Beyond Civic 
Center BART  

Any Daly City 
address 

     3) Your fare is   

Zone 1: 
Alameda, Berkeley, Emeryville, 
Piedmont, Oakland  

$6.00 $7.00 $8.00 

Zone 2:  
Albany, Castro Valley,  El Cerrito, El 
Sobrante, Kensington, Orinda 
BART, San Leandro,  San Lorenzo, 
Richmond, San Pablo 

$7.00 $8.00 $9.00 

Zone 3: 
Fremont, Hayward, Hercules, 
Milpitas, Newark, Pleasanton BART, 
Pinole, Union City 

$8.00 $9.00 $10.00 

* San Francisco trips which go beyond the BART service territory that are carried by East 
Bay Paratransit also pay an additional MUNI paratransit fare of $2.  

For service in the East Bay 

Fare Distance 

$4.00 0 to 12 miles 

$6.00 >12 miles, up to 20 miles 

$7.00 >20 miles 

nsimonsen
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1bii) Excursion Service - N/A 
1biii) Meal Trips - N/A 
1biv) Dial-a-Ride - N/A 
1bv) Other - N/A 
 
 
2) If your claim will be used, entirely or in part, to provide a program other than 

operating a vehicle, please provide the following: 
 

a) Brief description of the program including a brief history of the program, who the 
program serves, reason for the program, marketing efforts, etc.   N/A 

b) If the program includes subsidizing paratransit or taxi fares please include the 
amount of the subsidy and how it works. N/A  

 
3) Known unmet paratransit needs and how they are received. 
 
EBPC provides paratransit transportation for persons with disabilities who cannot use fixed 
route transit with a service design that meets the service criteria required under the ADA.  
Federal regulations require transit operators to plan and budget for 100% of the eligible 
paratransit demand, even during times of fiscal crisis.  EBPC meets these requirements.  
ADA-required priorities are met by EBPC services. 
 
When individuals have needs that cannot be met by an ADA paratransit service, EBPC 
attempts to refer that person to other appropriate community services or paratransit 
systems.  

nsimonsen
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4) A map of the service area and tables to illustrate the data, as appropriate.   
 
Map of Service Area 
East Bay Paratransit serves the following cities:   

 Alameda 
 Albany 
 Berkeley 
 Castro Valley 
 El Cerrito 
 El Sobrante 
 Emeryville 
 Fremont 
 Hayward 
 Kensington 
 Milpitas (part) 
 Newark 
 Oakland 
 Piedmont 
 Pinole (part) 
 Richmond 
 San Leandro 
 San Pablo 
 Union City 

 
 
 

 

 

 

 

 

Riders can go to and from any of these cities to anywhere in San Francisco.  Riders can 
go elsewhere in the Bay Area, beyond these cities by transferring to other ADA paratransit 
services. 

 

 

nsimonsen



Measure J  Countywide Transportatio for Seniors and People 

with Disabilities Program 
Table A - Measure J Claim Summary Transit Operator

FY 2009-2010

Actual

FY 2010-2011

Projected

FY 2011-12 

Estimate

Program Sources (Revenues) 90% allocation 100% allocation

Measure J Program 15 Base N/A N/A N/A

Measure J Program 15 Growth -AC 

Transit $98,065 $100,777 $53,755

Measure J Program 15 Growth  - 

BART $44,058 $45,277 $24,151

Measure C/J local reserves $0.00 $0.00 $0.00

Measure C/J Interest $0.00 $0.00 $0.00

Fares from Paratransit Service $2,103,152 $2,649,332 $3,118,644

Fares from Excursion Services

Outside Provider Fare Ticket Sales

TDA

STA

FTA

City General Fund

Nutrition Program

Other - Ala. Co. Measure B-ACT $3,734,411 $4,032,774 $4,111,848

Other - Ala. Co. Measure B-BART $1,344,027 $1,451,409 $1,479,868

Other-Ala Co. Stabilization -ACT $395,370

Other-Ala Co. Stabilization -BART $142,295

Other - AC Transit General Funds $16,013,414 $17,533,772 $18,330,986

Other -BART General Funds $7,563,519 $8,237,908 $8,603,144

Other: Meas J Program 20 - ACT $32,010 $52,008 $57,960

Other: Meas J Program 20 - BART $14,382 $23,366 $26,040

TOTAL PROGRAM SOURCES $31,484,703 $34,126,623 $35,806,396

Administration $262,204 $275,000 $285,000

Paratransit Operations $31,117,053 $33,746,623 $35,416,396

Excursion Operations

Fare Subsidy Operations

Fare Subsidy - Taxi

Fare Subsidy - Paratransit

Other - Misc* $105,446 $105,000 $105,000

Other -

TOTAL PROGRAM USES $31,484,703 $34,126,623 $35,806,396

* scheduling s/w license; printing of fare tickets, customer survey 

Capital Expenditures $0.00 $0.00 $0.00

NET OPERATING BALANCE $31,484,703 $34,126,623 $35,806,396

Beginning Reserve Balance $0.00 $0.00 $0.00

Annual Revenue $188,515 $221,428 $161,906

Annual Operating Expenditures $31,484,703 $34,126,623 $35,806,396

Annual Capital Expenditures $0.00 $0.00 $0.00

Ending Reserve Balance $0.00 $0.00 $0.00

Program Uses (Expenditures)

Measure C/J Funds: Changes in Reserve Balance

April 2011 2011-12 Measure J Claim Form



Measure J Countywide Transportation for Seniors

and People with Disabilities progam (Program 15) 
Table B - Capital Needs and Acquisition Forcast

FY 2009-10 

Actual

FY 2010-11 

Projected 

FY 2011-12 

Estimated

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$188,515 $221,428 $161,906

$0.00 $0.00 $0.00

$31,296,188 $33,905,195 $33,905,195

$31,484,703 $34,126,623 $35,806,396

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Anticipated Purchases

TOTAL

Starting Balance Measure C/J

Total Available Reserves

########### No Capital Purcahses Anticipated ###############

Purchases (from above)

Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

April 2011 FY 2011-12 Measure J Claim



Measure J Countywide Transportation for Seniors and People with

Disabilities Program 
Table C - Performance Indicators

FY 2009-10 Actual
FY 2010-11 

Projected 

FY 2011-12 

Estimated

22,259 21,000 22,000

2,766 2,520

710,951 756,952 779,661

87,773 93,105 95,898

397,229 415,908 428,385

48,859 51,157 52,691

1.78 1.82 1.82

10.33 9.88 10.0

168,755 180,360 187,119

21,857 21,643 22,454

20,758 22,995
EBPC does not 

estimate this data 

element.

196,269 202,269 not estimated

543 399 not estimated

67 49 not estimated

11,193 9,627 not estimated

8,072 7,505 not estimated

0 0 not estimated

93.5%
93.7% (actuals first 3 

quarters)
not estimated

21 Group Trips booked 10 not estimated

0 1 not estimated

165 80 not estimated

95 42 not estimated

120 60 not estimated

0 0 not estimated

N/A N/A not estimated

N/A N/A N/A

N/A N/A N/A

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Vehicle Trips

Pass Trips per RSHr

Number of Wheelchair Passengers 

(Note: 20% of ADA passengers)

FARE SUBSIDY

Number of Tickets Sold

Number of ADA Eligible Passengers

Number of Total Passengers

Number of Wheelchair Passengers

Total Number of Multi-Agency Trips 

with a connection in Contra Costa 

County

Percent of On-Time Performance

EXCURSION or GROUP TRIP OPERATION

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

Total Registered Clients

Total Passenger Trips (Note: includes 

PCA's and companions)

Total Revenue Service Hours (RSHr)

(1)
 Clients in the data base decreased in FY 09-10 due to file maintenance from returned mail after several large 

rider mailings. 
(2)

 Denials estimated for this year due to software issue.                                        

Number of Multi-Agency Trips

Average Passenger Trip Distance

Total Revenue Service Hours (RSHr) - 

Contra Costa County only

Number of No-Shows - (Note: Includes 

Rider Fault no shows and late cancels)

Number of Accidents - Major accidents

PARATRANSIT OR DIAL-A-RIDE OPERATION

Activity

Number of Cancellations (Note: 

Includes all cancellations- both before 

and on the day of service)
Number of Trip Denials - Capacity 

Denials 

Total Registered Clients -Contra 

Costa County only

Total Wheelchair Passengers - 

Contra Costa County only

Total Denials -Contra Costa County 

only

Total Passenger Trips -Contra Costa 

County only

April 2011 FY 2011-12 Measure J Claim



Measure J Countywide Transportation for Seniors and People with
Disabilities Program 
Table D - Rolling Stock Inventory

Make

Ambulatory Wheelchair

ford crown 

vic

Sedan gas none 4 58 APT / FTI / 

MVT
Ford E450 van diesel lift 14 5 27 APT

Ford E450 van diesel lift 18 7 6 MVT

Ford E450 van diesel lift 16 2 1 MVT

Chevy 

E350

van diesel lift 8 4 36 ACT

Ford E350 van gas lift 6 2 23 MVT

Ford E450 van C-diesel lift 14 5 6 ACT

Ford E450 van gas lift 14 5 27 FTI

Number of 

Vehicles

Owner 

(specify if 

contractor)

Type of Vehicle 

(specify bus, large 

van, minivan, 

sedan)

Fuel Type Lift/Ramp 

Equipment 

(specify lift, 

ramp, or 

none )

Capacity

April 2011 FY 2011-12 Measure J Claim



Worksheet E - Program 20 Useage

84,000$    

The primary objective of East Bay Paratransit is the delivery of compliant, cost effective 

paratransit that consistently meets the service criteria of the ADA.  Maintaining a 

large program like EBP in times of budget shortfalls and successfully meeting these 

criteria is challenging.

Western Contra Costa County (WCCC) riders on the EBP system comprise 

12% of total passengers transported.  There are over 2,500 WCC residents eligible for EBP service.

Estimated costs for EBP in FY 11/12 are $35.8 Million.  Service to WCCC will cost 

approximately $4.4 Million. EBP's claim for funding of $84,000 in Program 20 funds

and $77,906 in Program 15 funds (total $161,906) will support about 3.7%

of the estimated cost to provide ADA paratransit to its riders in WCCC.

EBP has seen significant growth in demand the last two years.  Although expenses

are constantly monitored, they are not always easy to predict.  Fuel, in particular, 

has been rising in cost and may for the second year, exceed all budget projections.

The $84,000 in Program 20 funding will assist EBP to meet the demands of the ADA

Program and to maintain the quality of service our riders receive even as demand grows. 

For example in FY 09/10 and 10/11, on time performance has been 93.5% or higher and 

complaints have not increased above 0.43% of revenue passengers. 

EBP appreciates the opportunity to seek these funds to support ADA service. 

Measure J Transportation for Seniors and People with 

Operators must submit this worksheet to there respective RTPC for approval of the proposed use.  get 

authorization from their respective RTPCs approving the use of these funds for the designated purpose 

stated above.

FY 2011-12 Funding

Please indicate the proposed use of FY 2011-12 Program 20 funds:



 Date

 Agency

 Contact Person

 Telephone No.

 Email

City of El Cerrito

Measure J Transportation for Seniors and 

People with Disabilities Program  FY 2011-12

4/1/2011

epaasch@ci.el-cerrito.ca.us

(510) 559-7035

Ellen M Paasch

10890 San Pablo Avenue

El Cerrito, CA 94530
 Address

3. PROJECT WORKSHEETS

1. CLAIMANT INFORMATION

A. Measure J Claim Summary:     ALL CLAIMANTS  
B. Capital Needs Forecast:           CLAIMANTS WHO USE MEASURE J FOR CAPITAL PURCHASES                                       
C. Performance Indicators:           ALL CLAIMANTS
D. Rolling Stock Inventory:           ALL CLAIMANTS THAT OPERATE SERVICE USING MEASURE J FUNDS
E. Program 20 Use: PROGRAM 20 CLAIMANTS
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THE CITY OF EL CERRITO 

HISTORY & NARRATIVE 

FY 2011-12  

PARATRANSIT HISTORY 

 

The City of El Cerrito has operated a Dial-a-Ride Paratransit (DaR) program since 1978. 

Our first vehicle, “Van Gogh” was purchased by our local Bridge Club with driver-

volunteers keeping operating costs at a minimum. Prior to 1988 the program was funded 

through the Transportation Development Act (TDA) 4.5 funds and by Measure C County 

funds specified for paratransit.  Since then, services have been supported with operating 

funds from Measure C and J County funds and City general funds. Persons served by this 

program are El Cerrito residents who are unable to use fixed route public transportation 

due to disability, frailty or age. Historically, El Cerrito’s Senior Services Division has 

administered this program. 

 

PARATRANSIT SERVICE 

Easy Ride: 

Due to continued requests for our Easy Ride Paratransit (ERP) the service expanded from 

three to four full days a week, Monday through Thursday beginning July 1, 2009.  ERP 

operates this affordable door-to-door service within El Cerrito city limits enabling 

seniors, 65 and older and disabled residents 18 years and older to regularly run errands to 

local stores and businesses, get to work, visit friends and family, attend classes, do 

banking, attend club meetings, community meetings, special events, pick-up medical 

prescriptions, keep hair, medical, dental, and physical therapy appointments, and visit the 

City operated Adult Programs and Services Center (APSC).  These trips are essential to 

people who want to maximize their independence, quality of life, life satisfaction, pursue 

activities of interest, and opportunities for involvement in their community 

 

Shared rides on day of trips within city limits offset fixed route service as our passenger 

vehicles can accommodate up to 15 passengers per one way trip. Local Day Activity 

Centers, affordable housing complexes, congregate care, and assisted living facilities that 

partner with the City to ensure participants and residents have transportation to fit their 

growing needs. Advancing age has increased dependence on our services, especially 

when older adults are no longer driving or are mobility challenged. 

 

Rides can be scheduled with our dispatch for same day appointments between 8:00-

9:00AM providing space is available or up to two weeks in advance during our business 

hours. The cost of each one-way ride is $1.50. Tickets are sold in books of ten. Measure J 

funds are used to operate the service. 369 El Cerrito residents are registered to use ERP. 

A passenger guide is distributed to passengers of ERP. 

nsimonsen
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EXCURSION SERVICE 

Day Trip and Excursions: 

 

The City provides day trips and excursions for seniors and the disabled, utilizing our 

vans, which were purchased with Measure C funds. Measure J funds are used to maintain 

the vans.  Staff at our APSC set-up and coordinate these trips as frequently as twice a 

week. Pre-registration and advanced payment is required. These group activities travel to 

museums, regional, state and municipal public parks, out-of-town shopping malls, tourist 

sites, and various places of interest in the Bay Area.  

 It is easy for the City to provide these services with limited overhead, since the City 

operates a van service for the transportation of children for its recreation programs, and 

drivers for this program are also utilized for the senior trips.  There is some economy in 

numbers in running concurrent programs.  For example, drivers, training programs, 

vehicles maintenance contracts benefit from this.  The City has a passenger endorsement 

program, and several of our staff has obtained their Class B drivers license.   

 

NUTRITION RIDES 

 

Group rides are offered to and from the CoCo Café. The City waives passenger fares with 

the County Nutrition Program paying 50% of the transportation fare for seniors to and 

from our nutrition site, which is housed in our APSC.  User ride subsidies are as follows: 

Measure J funds at a rate of $2.00 per ride for East Bay Paratransit (EBP) and $1.50 per 

ride for ERP. EBP tickets are purchased for this purpose. The County Nutrition Program 

reimburses the City $2 per ride for EBP and 75cents ERP. These trips are essential to the 

health, wellbeing and independence of our older adult population.  Without providing 

these trips many of our seniors would be homebound and not receiving essential 

nutrition.  

 

VEHICLE REPLACEMENT PROGRAM, USING MEASURE J RESERVES: 

 

The reserves were established at the inception of the DaR program.  The City currently 

has no reserves.  The reserve is one of the few sources of funds available to replace worn 

out vehicles. Available funds allow the city to purchase new vehicles to provide weekly 

trips and ERP service for our senior and disabled populations.  

 

ON DEMAND SERVICE 

El Cerrito offers service within the City limits for emergency same day medical 

appointments that are non-life threatening, on an as needed and availability basis. 

 

 

nsimonsen
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UNFUNDED AND UNMET TRANSPORTATION NEEDS 

 

El Cerrito has focused its attention on claiming Measure J funds to provide a 

supplemental paratransit service for rides, which either are not covered by the ADA 

service or are outside the ¾-mile proximity of the AC Transit/BART fixed route service 

area. Our focus is on Measure J funds as individual cities that claim TDA 4.5 funds must 

prove they can deliver ADA paratransit service better and more economically than EBP. 

Economically, El Cerrito cannot comply with these standards of service. It is increasingly 

apparent that some manner of supplemental paratransit service is needed as AC Transit 

continues to cut its regular fixed route service. Therefore, AC Transit will not be required 

to provide as much ADA service. Service to the citizens of El Cerrito has been affected. 

Although at this point we do not know the full extent of either the cutbacks in fixed route 

service or the effects upon individuals who will not qualify for ADA service. It is 

essential that the City of El Cerrito utilize its available current and future Measure J funds 

to provide a supplemental service as long as these funds remain available to the City.  

7% of Easy Ride passengers are ADA eligible to ride East Bay Paratransit. 

 

A number of Contra Costa County cities and transit operators provide specialized 

transportation for seniors and people with disabilities.  These services are for people who 

cannot use regular transit service due to their inability to walk to the transit stop, or wait 

for transit, or get onto or find their way on transit systems.  Many users of these 

specialized transportation services are frail elders and people with disabilities.  As the 

population ages and "Baby Boomers"  become seniors, the number of people needing 

special transportation services will greatly increase.  This will impact all areas of the 

County, as anyone who lives long enough will be affected. 

 

Current funding for these specialized transportation services is inadequate to meet 

existing needs.  ADA mandates equivalent transportation services for people with 

disabilities.  However, this mandate requires fixed-route transit operators to provide these 

supplementary services without providing funds for this purpose.  In Contra Costa 

County, funds for ADA mandated services have come in part from Measure C& J funds 

that have traditionally been used to meet general public transit needs. This funding 

shortage has created inadequacies in the provision of needed specialized transportation 

services today, and greater shortages can be expected as this population grows and needs 

increase in the future. 

 

Since it is important to be active as one becomes older, inadequate specialized 

transportation services can cause significant problems for the older adult, including lack of 

socialization.  When people are lonely and homebound problems often surface, including 

lack of adequate nutrition, depression, mental health issues, and lack of exercise causing 

mobility issues that can lead to falls and further health problems, premature death 

including suicide.  Further disability reduces quality of life, which is a major drain on 

society.  

 

 

nsimonsen
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Examples of inadequately funded, or unfunded, transportation needs include: 

 

 Mandated ADA service 

 Same day medical urgent care service 

 Service beyond the 3/4 mile ADA zone 

 Service for non-ADA seniors and disabled 

 Same day service 

 Special activity trips for seniors 

 Subsidized fares so that specialized transportation fares do not exceed fixed route 

fares for seniors and disabled 

 Service hours beyond the hours of local transit systems 

 Service without trip purpose limitations of non-ADA service 

 Seamless regional trips 

 

ADDITIONAL SERVICES 2011-12 

 

An additional day of service will be added to ERP July 2011, expanding the service from  

four to five full days a week, Monday through Friday. Service to day activity centers, 

CoCo Café Nutrition site, housing facilities, and programs will be increased. 

 

TRAINING 

 

Drivers are trained in two-year certification for CPR/First Aid.  Annual training is 

received in securing wheelchairs, pre and post trip inspections, defensive driving,  

and a driver simulation class. 

 

MONITORING OF SERVICE 

Staff reviews the services monthly by speaking to riders and with rider surveys of our 

Easy Ride Paratransit Service. Excursion services passengers are given an evaluation 

sheet to complete.  

 

MARKETING 

We market our services in the ERP brochure, flyers, our monthly 50 Plus Bulletin, twice 

annual Recreation Department Brochure, quarterly City of El Cerrito brochure, and our 

City web site. Our publications are distributed within City of El Cerrito facilities, to every 

household in El Cerrito, older adult residential facilities, and senior activity centers. Staff 

members are guest speakers at local service clubs. 

Ellen M. Paasch, Adult Programs Supervisor 

10890 San Pablo Avenue, 

El Cerrito, CA 94530 

(510) 559-7035 epaasch@ci.el-cerrito.ca.us 

April 21, 2011 

mailto:epaasch@ci.el-cerrito.ca.us
nsimonsen
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Table A - Measure J Claim Summary

FY 2009-10

Actual

FY 2010-11

Projected

FY 2011-12 

Estimate

Program Sources (Revenues) 90% allocation 100% allocation

Measure J Prog 15 Base 57,906$                    56,574$                   59,347$                 

Measure J Prog 15 Growth -$                          -$                        9,012$                   

Measure J Prog 20 21,851$                    29,910$                   31,062$                 

Measure C/J local reserves

Measure C/J Interest

Fares from Paratransit Service 4,703$                       3,362$                     4,000$                    

Fares from Excursion Services 6,302$                       6,203$                     6,500$                    

Outside Provider Fare Ticket Sales 30$                            

City General Fund

Nutrition Program 620$                          2,242$                     2,500$                    

Other - MJ Prog 20 (see Worksheet E)

Other - Easy Ride Partransit

Other - Nutrition Rides

Other - Excursions

Total Other - 252$                          -$                        

TOTAL PROGRAM SOURCES 91,664$                     98,291$                   112,421$                

General Administration 11,489$                     27,708$                   27,708$                  

Paratransit Operations 48,420$                     42,800                     55,800$                  

Excursion Operations 30,837$                     27,387                     27,900$                  

Fare Subsidy Operations

Fare Subsidy - Taxi

Fare Subsidy - Paratransit 918$                          396$                        1,013$                    

Other - Discount Ticket Costs

Other -

TOTAL PROGRAM USES 91,664$                     98,291$                   112,421$                

Capital Expenditures

NET OPERATING BALANCE -$                          -$                        

Beginning Reserve Balance -$                         -$                        

Annual Revenue 91,664$                     98,291$                   112,421$                

Annual Operating Expenditures 91,664$                     98,291$                   112,421$                

Annual Capital Expenditures -$                          -$                         -$                        

Ending Reserve Balance -$                          -$                         -$                        

Program Uses (Expenditures)

Measure C/J Funds: Changes in Reserve Balance

Measure J Transportation for Seniors and People with Disabilities 

Program

APRIL 2011 2010-11 Measure J Claim Form



Measure C Elderly and Disabled Transit Service Program

Table B - Capital Needs and Acquisition Forcast

FY 2008-09 

Actual

FY 2009-10 

Projected

FY 2010-11 

Estimated 

FY 2011-12 

Estimated

-$                -$                -$                -$               

-$                -$                -$                -$               

73,502$          79,757$          86,484$          

-$                -$                -$                

13,282$           11,907$           11,807$           

86,784$           91,664$           98,291$           

-$               

-$                -$                -$                -$               

-$                -$                -$                -$               

Total Available Reserves

Measure J Transportation for Seniors and People 

with Disabilities Program

Anticipated Purchases

Purchases (from above)

Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

TOTAL

Starting Balance Measure C/J

APRIL 2011 FY 2010-11 Measure J Claim



Table C - Performance Indicators

FY 2009-10 Actual
FY 2010-11 

Projected

FY 2011-12 

Estimated

309 332 365

2,691 2,960 3,256

1,579 1,360 1,760

1.70 2.18 1.85

3.52 2.66 2.66

1 3 3

19 30 40

159 166 175

36 40 40

0 0 0

2 1 0

100% 100% 100%

56 60 70

10 10 10

658 703 773

0 0 0

64 64 0

0 0 0

25.28 18.81 18.57

0 0 0

0 0 0

Number of Wheelchair Passengers

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

Number of Tickets Sold

Number of ADA Eligible Passengers

Measure J Transportation for Seniors and People with 

Disabilities Program

EXCURSION or GROUP TRIP OPERATION

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Total Passengers

Number of Accidents

Activity

Number of Cancellations

Number of Trip Denials

Number of Multi-Agency Trips

PARATRANSIT or DIAL-A-RIDE OPERATION

Average Passenger Trip Distance

see directions (and glossary) for the definitions of the above terms and the appropriate formulas

Total Registered Clients

Total Passenger Trips

Total Revenue Service Hours (RSHr)

Pass Trips per RSHr

Number of Vehicle Trips

Number of Wheelchair Passengers

Number of No-Shows

Percent of On-Time Performance

APRIL 2011 FY 2010-2011 Measure J Claim



Table D - Rolling Stock Inventory

Vehicle 

Model 

Year    

Vehicle 

Description

Vehicle 

Identification
Fuel Type

Total 

Vehicle 

Mileage

Mobility 

Device 

Assist 

Type

Maximum 

Ambulatory 

Seating 

Capacity

Max 

Wheelchair 

Positions

Funding 

Source(s)

Anticipated 

Replacement 

Year

2000 Ford 350 B28888 Gasoline 41,608 Lift 12 1 Measure J Unknown

2007 Ford 450 13688 Gasoline 31,518 Lift 14 2 Measure J Unknown

Measure J Transportation for 

Seniors and People with 

Disabilities Program

APRIL 2011 FY 2010-11 Measure J Claim



Worksheet E - Program 20 Useage

31,062$    

PARATRANSIT SERVICE

ADDITIONAL SERVICES 2011-12

An additional day of service will be added to ERP July 2011, expanding the service from  four to five full 

days a week, Monday through Friday. Service to day activity centers, CoCo Café Nutrition site, housing 

facilities, and programs will be increased.

Easy Ride:

Due to continued requests for our Easy Ride Paratransit (ERP) the service expanded from three to four 

full days a week, Monday through Thursday beginning July 1, 2009.  ERP operates this affordable door-

to-door service within El Cerrito city limits enabling seniors, 65 and older and disabled residents 18 years 

and older to regularly run errands to local stores and businesses, get to work, visit friends and family, 

attend classes, do banking, attend club meetings, community meetings, special events, pick-up medical 

prescriptions, keep hair, medical, dental, and physical therapy appointments, and visit the City operated 

Adult Programs and Services Center (APSC).  These trips are essential to people who want to maximize 

their independence, quality of life, life satisfaction, pursue activities of interest, and opportunities for 

involvement in their community

Shared rides on day of trips within city limits offset fixed route service as our passenger vehicles can 

accommodate up to 15 passengers per one way trip. Local Day Activity Centers, affordable housing 

complexes, congregate care, and assisted living facilities that partner with the City to ensure participants 

and residents have transportation to fit their growing needs. Advancing age has increased dependence 

on our services, especially when older adults are no longer driving or are mobility challenged.

Rides can be scheduled with our dispatch for same day appointments between 8:00-9:00AM providing 

space is available or up to two weeks in advance during our business hours. The cost of each one-way 

ride is $1.50. Tickets are sold in books of ten. Measure J funds are used to operate the service. 369 El 

Cerrito residents are registered to use ERP. A passenger guide is distributed to passengers of ERP.

EXCURSION SERVICE

Day Trip and Excursions:

The City provides day trips and excursions for seniors and the disabled, utilizing our vans, which were 

purchased with Measure C funds. Measure J funds are used to maintain the vans.  Staff at our APSC set-

up and coordinate these trips as frequently as twice a week. Pre-registration and advanced payment is 

required. These group activities travel to museums, regional, state and municipal public parks, out-of-

town shopping malls, tourist sites, and various places of interest in the Bay Area. 

 It is easy for the City to provide these services with limited overhead, since the City operates a van 

service for the transportation of children for its recreation programs, and drivers for this program are also 

utilized for the senior trips.  There is some economy in numbers in running concurrent programs.  For 

example, drivers, training programs, vehicles maintenance contracts benefit from this.  The City has a 

passenger endorsement program, and several of our staff has obtained their Class B drivers license.  

NUTRITION RIDES

Group rides are offered to and from the CoCo Café. The City waives passenger fares with the County 

Nutrition Program paying 50% of the transportation fare for seniors to and from our nutrition site, which is 

housed in our APSC.  User ride subsidies are as follows: Measure J funds at a rate of $2.00 per ride for 

East Bay Paratransit (EBP) and $1.50 per ride for ERP. EBP tickets are purchased for this purpose. The 

County Nutrition Program reimburses the City $2 per ride for EBP and 75cents ERP. These trips are 

essential to the health, wellbeing and independence of our older adult population.  Without providing 

these trips many of our seniors would be homebound and not receiving essential nutrition. 

ON DEMAND SERVICE

El Cerrito offers service within the City limits for emergency same day medical appointments that are 

non-life threatening, on an as needed and availability basis.

TRAINING

Drivers are trained in two-year certification for CPR/First Aid.  Annual training is received in securing 

wheelchairs, pre and post trip inspections, defensive driving, 

and a driver simulation class.

MONITORING OF SERVICE

Staff reviews the services monthly by speaking to riders and with rider surveys of our Easy Ride 

Paratransit Service. Excursion services passengers are given an evaluation sheet to complete. 

MARKETING

We market our services in the ERP brochure, flyers, our monthly 50 Plus Bulletin, twice annual 

Recreation Department Brochure, quarterly City of El Cerrito brochure, and our City web site. Our 

publications are distributed within City of El Cerrito facilities, to every household in El Cerrito, older adult 

residential facilities, and senior activity centers. Staff members are guest speakers at local service clubs.

Measure J Transportation for Seniors and People with 

Operators must submit this worksheet to there respective RTPC for approval of the proposed use.  get 

authorization from their respective RTPCs approving the use of these funds for the designated purpose 

stated above.

FY 2011-12 Funding

Please indicate the proposed use of FY 2011-12 Program 20 funds:



PARATRANSIT SERVICE

ADDITIONAL SERVICES 2011-12

An additional day of service will be added to ERP July 2011, expanding the service from  four to five full 

days a week, Monday through Friday. Service to day activity centers, CoCo Café Nutrition site, housing 

facilities, and programs will be increased.

Easy Ride:

Due to continued requests for our Easy Ride Paratransit (ERP) the service expanded from three to four 

full days a week, Monday through Thursday beginning July 1, 2009.  ERP operates this affordable door-

to-door service within El Cerrito city limits enabling seniors, 65 and older and disabled residents 18 years 

and older to regularly run errands to local stores and businesses, get to work, visit friends and family, 

attend classes, do banking, attend club meetings, community meetings, special events, pick-up medical 

prescriptions, keep hair, medical, dental, and physical therapy appointments, and visit the City operated 

Adult Programs and Services Center (APSC).  These trips are essential to people who want to maximize 

their independence, quality of life, life satisfaction, pursue activities of interest, and opportunities for 

involvement in their community

Shared rides on day of trips within city limits offset fixed route service as our passenger vehicles can 

accommodate up to 15 passengers per one way trip. Local Day Activity Centers, affordable housing 

complexes, congregate care, and assisted living facilities that partner with the City to ensure participants 

and residents have transportation to fit their growing needs. Advancing age has increased dependence 

on our services, especially when older adults are no longer driving or are mobility challenged.

Rides can be scheduled with our dispatch for same day appointments between 8:00-9:00AM providing 

space is available or up to two weeks in advance during our business hours. The cost of each one-way 

ride is $1.50. Tickets are sold in books of ten. Measure J funds are used to operate the service. 369 El 

Cerrito residents are registered to use ERP. A passenger guide is distributed to passengers of ERP.

EXCURSION SERVICE

Day Trip and Excursions:

The City provides day trips and excursions for seniors and the disabled, utilizing our vans, which were 

purchased with Measure C funds. Measure J funds are used to maintain the vans.  Staff at our APSC set-

up and coordinate these trips as frequently as twice a week. Pre-registration and advanced payment is 

required. These group activities travel to museums, regional, state and municipal public parks, out-of-

town shopping malls, tourist sites, and various places of interest in the Bay Area. 

 It is easy for the City to provide these services with limited overhead, since the City operates a van 

service for the transportation of children for its recreation programs, and drivers for this program are also 

utilized for the senior trips.  There is some economy in numbers in running concurrent programs.  For 

example, drivers, training programs, vehicles maintenance contracts benefit from this.  The City has a 

passenger endorsement program, and several of our staff has obtained their Class B drivers license.  

NUTRITION RIDES

Group rides are offered to and from the CoCo Café. The City waives passenger fares with the County 

Nutrition Program paying 50% of the transportation fare for seniors to and from our nutrition site, which is 

housed in our APSC.  User ride subsidies are as follows: Measure J funds at a rate of $2.00 per ride for 

East Bay Paratransit (EBP) and $1.50 per ride for ERP. EBP tickets are purchased for this purpose. The 

County Nutrition Program reimburses the City $2 per ride for EBP and 75cents ERP. These trips are 

essential to the health, wellbeing and independence of our older adult population.  Without providing 

these trips many of our seniors would be homebound and not receiving essential nutrition. 

ON DEMAND SERVICE

El Cerrito offers service within the City limits for emergency same day medical appointments that are 

non-life threatening, on an as needed and availability basis.

TRAINING

Drivers are trained in two-year certification for CPR/First Aid.  Annual training is received in securing 

wheelchairs, pre and post trip inspections, defensive driving, 

and a driver simulation class.

MONITORING OF SERVICE

Staff reviews the services monthly by speaking to riders and with rider surveys of our Easy Ride 

Paratransit Service. Excursion services passengers are given an evaluation sheet to complete. 

MARKETING

We market our services in the ERP brochure, flyers, our monthly 50 Plus Bulletin, twice annual 

Recreation Department Brochure, quarterly City of El Cerrito brochure, and our City web site. Our 

publications are distributed within City of El Cerrito facilities, to every household in El Cerrito, older adult 

residential facilities, and senior activity centers. Staff members are guest speakers at local service clubs.
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CITY OF RICHMOND PARATRANSIT  

MEASURE J CLAIM 

NARRATIVE DESCRIPTION 
 

 

I. BRIEF PARATRANSIT SYSTEM HISTORY 
 

 
The Richmond Paratransit Program has over 30 years of transportation experience.    
The Program was initiated in October 1976, as a small demonstration project. Upon its 
inception, the program offered discounted taxi rides to its service population.  However, 
in 1989, lift van demand response service was added in response to the demand of 
special transport needs and an increase in wheelchair passengers in the general area. 
 
Over the years, the program has grown and developed into a model program, providing 
both wheelchair accessible van service and taxi service (through contracts with local 
taxi companies) to a project area encompassing three governmental jurisdictions.   
 

II PARATRANSIT SERVICE 
 

 

1. SYSTEM OVERVIEW 

 
The mission of the City’s of Richmond’s Paratransit Program is to provide 
safe and reliable transportation for seniors and individuals with disabilities 
so as to improve their access to community services and activities, to 
decrease their experience of social isolation, and to enhance their abilities 
to remain living independently in their chosen communities. 

 
The City of Richmond has operated a paratransit program designed to 
supplement and complement the ADA-mandated services provided by 
East Bay Paratransit.  The City of Richmond utilizes its Measure C/J funds 
to expand its existing supplemental paratransit program by increasing its 
capacity to provide individual and group transportation services. 
 
The Richmond Paratransit Program (a division within the Department of 
Recreation) provides low-cost transportation services to elderly persons 
and persons with disabilities.  It serves residents from City of Richmond 
and unincorporated communities of East Richmond Heights, North 
Richmond, Kensington, Rollingwood and El Sobrante. 
 
 

nsimonsen
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 Among the programs offered by the Paratransit division are: 
 

 Demand-response (same day and 10 days in advance) services 
o Individual Trips 
o Group Trips 
o Special Purpose Group Tours 
o Nutrition Site Transportation 
o Standing Orders 

 

 Subsidized taxi program 
 

The above programs are designed to enable senior and residents with 
disabilities to participate more fully in mainstream community activities. 
 
For all of the programs provided by Richmond Paratransit, all drivers have 
a Class B license with passenger endorsement (transportation 14 
passengers plus 1 driver) and receive regular training, such as, lift-
equipped vehicle usage, pre-trip inspection, first aid with CPR/AED, and 
others. 
 

2. FARES 

 

 Van Services 
The fare will be $3.00 per destination.  Personal care assistants may 
ride with the program participant at no additional charge.  Additional 
passengers (companions) are required to pay the same fare as the 
enrolled participant. 

       

 Taxi Services 
Participants can purchase $30.00 valued taxi scrip books from 
Richmond Paratransit for $15.00.  Taxi scrip will be available for 
purchase on a first come first served basis as defined by our service 
capacity.  Personal care assistants may ride with the program 
participant at no additional charge.  Additional passengers 
(companions) are required to pay the same fare as the enrolled 
participant. 

 

 Nutrition Van Services 
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The Contra Costa County Nutrition Project for the Elderly (CNPE) will 
reimburse the Richmond Paratransit Program $1.50 per trip per 
passenger for providing this service.  

 

 Group Trips 
 The cost is $3.00 each way per passenger.  Reservations are required 
one week in advance.  A group consists of five or more passengers 
with trips to begin and terminate at designated central locations.   
 

 

 Standing Orders 
On a limited basis, we provide standing orders for clients who have 
medical treatment and employment obligations.  

 
 

3. SERVICE DESCRIPTION 

 
The City of Richmond will provide subsidized transportation services in 
sedans or lift-equipped vans to eligible, disabled and senior (65 and older) 
residents of City of Richmond and unincorporated communities of East 
Richmond Heights, North Richmond, Kensington, Rollingwood and El 
Sobrante., North Richmond, Kensington and El Sobrante, on a demand 
response basis (same day or 10 days in advance This service will operate 
Monday through Friday, 7:30 a.m. to 5:00 p.m., except City holidays.  
Reservations can be taken from 8:30 a.m. to 5:00 p.m. In addition, 
through contracted vendors, twenty-four hour daily subsidized taxi service 
will be available. 

 
The service area will include the City of Richmond and the 
aforementioned unincorporated communities of East Richmond Heights, 
North Richmond, Kensington, Rollingwood and El Sobrante) as as well as 
the cities of San Pablo, and El Cerrito, and up to Appian Way in Pinole 
(only medical facilities). No other trips are provided beyond this service 
area. 
 

 Van Services 
The City of Richmond will provide lift assisted services to both 
ambulatory and non-ambulatory riders Monday through Friday, 7:30 
a.m. to 5:00 p.m., except City holidays. Services will be available on a 
demand response basis (same day and ten days in advance). 

   

 Taxi Services 

nsimonsen
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Subsidized taxi service will be available for seniors over 65 or older 
and people with disabilities.  Residents over 18 years of age may 
receive taxi service when certified by a physician as unable to use 
public transit.  Taxi rides will be available seven days a week, with 
twenty-four hour service. 
 
Richmond will contract with a local taxicab company to provide said 
service.  A metered rate per trip will serve as the basis for 
reimbursement.  The taxicab company will provide lift assisted 
transportation as required using at least one dedicated vehicle. 

   

 Nutrition Van Services 
Through an agreement with the City of Richmond and Contra Costa 
County, senior citizens (60 years of age or older) will be transported at 
no cost to designated Richmond nutrition sites within two (2) miles of 
their home in accordance with a daily trip log prepared by nutrition site 
managers.   

 

 Group Trips 
The City of Richmond’s Group Trip service is a socialization 
program for seniors (65 and older) and individuals with disabilities 
that is designed to break the isolation that results from limited 
mobility functioning/disability, language barriers, major life crises 
(i.e. death of a spouse) and/or lack of transportation access.   
 
Group Trip services are available to housing complexes, social 
clubs, or other community organizations that serve disabled 
individuals or seniors (65 and older)s (60 years of age and older).  
Organizations must be based in Richmond (or have satellite 
operations in Richmond) in order to access Group Trip services, 
and are required to complete a Group Transportation Services 
Application Form.  Organizations signing up with this service are 
required to provide their own trip leader for outings. Trips will begin 
and terminate at designated central locations.   

 
Additionally, individual elderly and disabled Richmond residents 
can participate in group outings that are facilitated by the City’s 
Paratransit Program staff.  These individuals are required to 
complete a Paratransit Program Application prior to participating in 
Group Trip services. 
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The City arranges and provides several social and recreational group 
trips per week.  The program staff (including outreach workers who 
are fluent in Spanish) recruits program participants, coordinates group 
trips, schedules, and facilitates social interaction and the development 
of personal friendships among program participants. 
 
Group Trips can be arranged for groups of 5 or more individuals.  
Trip destinations must be within a 30-mile radius of the Richmond 
Senior Center.  Group trips must depart and return on the same 
day; overnight trips are not permitted. 
 
Program participants pay $3 each way for Group Trip transportation.   
 

 

4. ELIGIBILITY RULES AND PROCESS DESCRIPTION 

 
Using the eligibility requirements established by Richmond Paratransit, 
clients will either be certified eligible for all or partial services on a long 
term or temporary basis.  Ineligible clients will be denied services 
altogether.  The eligibility criteria is based on, but not limited to the 
following: 

 
 

 Applicants who are 65 years or older will automatically qualify 

if they are unable to drive and unable to access other forms of 

private or public transportation independently 

 

 Applicants over the age of 18  who are unable to drive and 

unable to access other forms of private or public 

transportation independently due to a medical or disabling 

condition. 

 

 Applicants who reside outside a 3/4 mile radius of BART or 

AC transit service regardless of their disability status – ALL 

SENIORS AND DISABLED 
 

 Applicants deemed ineligible for ADA services provided by 

East Bay Paratransit 
 

 Interim service while certification if pending with East Bay                       

Paratransit 

 

nsimonsen
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Interested individuals must complete a City of Richmond Paratransit 
Application and have a physician, social worker, or other health care 
professional complete the Medical Statement Form.  City of Richmond’s 
Paratransit staff will review the submitted applications and enroll those 
meeting the criteria into the program. 
 
In response to community need, the City has established an expedited 
application and enrollment process for applicants who are not enrolled 
with ADA mandated paratransit services, and who lack other 
transportation alternatives.  This fast-track enrollment process, which can 
be completed in a few hours, is critical in helping consumers access 
needed medical care and social services. 

 
 

III. DIAL-A-RIDE SYSTEM/ON DEMAND SERVICE 

 
The Paratransit Program operates ten lift-equipped vans and two sedan to serve the 
transportation needs of its passengers.  Demand-response services are offered on a 
same day basis, but can also be scheduled up to ten days. These services are 
offered Monday-Friday, 7:30 a.m. to 5:00 p.m. and reservation can be taken from 
8:30 a.m. to 5:00 p.m. Riders who have reserved trips in advance or same day are 
given a twenty minute pick up window in which to be ready. 
 
The Paratransit Program also offers the subsidized taxi program and contracts with 
licensed taxi cab companies to provide subsidized transportation services to senior 
(65 and older) and disabled persons.  This service is offered 24 hours per day, 
seven days per week. 

 
 

IV. UNMET PARATRANSIT NEEDS 

 
The target population of Richmond’s Paratransit Program is both non-ADA seniors 
(65 and older) and residents (of any age), who have difficulty accessing public 
transportation because of a developmental or physical disability.   
 
As a result of their inability to travel independently (i.e. due to the aging process, 
which frequently leads to medical conditions that may impair a person’s ability to 
access public transportation or operate a motor vehicle safely, or as a result of a 
physical or developmental disability which prohibits the operation of a motor vehicle 
or hinders accessibility to public transportation) members of the target population are 
dependent on paratransit services for their transportation needs.  These include the 
needs to travel to: 
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 Medical appointments – As the aging process often leads to 
additional medical conditions, seniors face the need to visit 
medical professionals more frequently than when they were 
younger.  Residents who have physical or developmental 
disabilities face similar needs. 

 Basic errands – These include grocery shopping and other basic 
needs. 

 Social outings – Reductions in mobility can lead to numerous 
quality of life consequences, including reductions in activity level, 
less social interaction, or reduced use of community services.  
Paratransit services are necessary to lessen these consequences. 

 
There are various insufficiencies in current public transportation systems which hinder 
the target population’s ability to meet these needs.  For example, over the last few 
years, AC Transit has made route changes, eliminating many services previously relied 
upon by the target population.  Public transit routes and schedules often tend to be 
skewed toward work and rush-hour patterns.   
 
This has resulted in infrequent service or no service at all to the destinations older 
people have.  BART and AMTRAK destinations outside of the Richmond area are not 
particularly relevant for seniors and residents with disabilities who need to visit local 
medical facilities.  East Bay Paratransit does not provide same day service or service 
to non-ADA seniors and its services are limited to the normal hours of operation of AC 
Transit and BART.  In addition, there is a 21-day registration period for East Bay 
Paratransit services, during which time residents are not eligible to receive service.  
Without the Richmond Paratransit Program, the needs of many residents would not be 
met.  The Richmond Paratransit Program provides same day demand-response 
service, and serves non-ADA seniors (a subset not served by East Bay Paratransit).  In 
addition, it contracts with licensed taxi cab companies to ensure that residents in need 
are served 24 hours a day, seven day a week (a service not provided by any other 
form of public transportation).  The Richmond Paratransit Program also provides 
service to ADA riders during the 21-day registration period required by East Bay 
Paratransit. 

 

V. SERVICE ISSUES 

 
The Individual Trip component enables the City of Richmond to provide critical 
supplemental transportation for eligible riders whose needs could not be met by East 
Bay Paratransit.  The City’s individual ride services will continue to target the following 
service needs in FY10-11: 
 

 Service during the 21 day registration period for East Bay Paratransit enrollment 
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 Individual door-to-door transportation for those who are too frail to manage a 
shared-ride paratransit service 

 On-demand service for program participants who have same day trip needs, 
particularly medical appointments 

 Transportation for program participants who have difficulty scheduling rides with 
East Bay Paratransit 

 Transportation for program participants who are outside of East Bay Paratransit’s 
service area or who want to travel outside of East Bay Paratransit’s service hours 

 Access to paratransit for those who have a temporary disability who would not 
otherwise qualify for ADA paratransit services 

 
Additionally, the expansion of the Group Trip component aims to decrease the 
experience of loneliness faced by seniors and persons with disabilities who are socially 
isolated due to disability, frailty, language barriers, or recent life crises.  Shuttle services 
that are targeting congregate residential sites for seniors and individuals with disabilities 
will facilitate increased access to community activities, services and resources through 
cost-effective shared ride service. 
 
The Nutrition Site transportation provides nutritionally balanced meals and 
companionship for homebound seniors and individuals with disabilities, and thus, 
eliminates trips that may otherwise be needed for shopping or meals, and prevents 
early institutionalization of individuals who have difficulties accessing transportation but 
are otherwise able to live independently.   
 
Although the City of Richmond’s expanded Paratransit Program addresses numerous 
critical service needs, the current proposal does not address the following gaps: 
 

 Non-English or limited English-speaking paratransit consumers who 
experience difficulties arranging transportation (individual rides) with East 
Bay Paratransit or City of Richmond’s Paratransit because of language 
barriers. 

 Paratransit consumers who cannot make use of existing paratransit 
services (City of Richmond or EBPC) because they need assistance when 
traveling and do not have a personal care attendant to accompany them 
on trips. 

 Community’s request for a travel training program to familiarize seniors 
and disabled individuals with the use of existing public transportation 
services.   

 
The City will continue to solicit feedback from paratransit consumers, social service 
providers and other community members to identify service gaps and develop solutions 
to unmet paratransit needs.  The City will also explore other funding sources and grants 
to address identified service priorities.  Additionally, program utilization rates will be 
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analyzed to determine service trends and to identify barriers that continue to hinder 
consumers’ access to paratransit services. 

 
 

VI. CONCLUSION 

 
Senior and residents with disabilities have historically faced difficulty in securing 
adequate and convenient transportation services due to extended travel distances to 
public transit areas and mobility securement issues due to capacity constraints.  In 
addition, a large portion of the senior and disabled populations are low income, as 
defined by Federal standards.  Therefore, for these individuals who have difficulty 
accessing public transportation, affording other modes of transportation (i.e., taxicabs) 
is not a viable option. 
 
The City of Richmond has elected to continue to meet the portion of need which will 
remain for those without suitable transportation options; however, the fiscal resources 
are scare to do so on an equitable basis.  Measure J funding will allow the City to 
equitably fill transportation service gaps for ADA eligible and non-ADA eligible clients 
by offering the following services: 

 

 Same day and 10 days in advance reservation services.  The fare will 
remain at $3.00 per one way trip. 

 

 Nutrition trips to the senior centers under contract with Contra Costa 
County providing an additional subsidy. 

 

 Taxi Scrip - $30.00 valued books will be sold for $15.00 per book on a first 
come first serve basis. 

 

 Group Trips. 
 

 Standing Orders 
 

 Special purpose group tours. 
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Table A - Measure J Claim Summary

FY 2009-10

Actual

FY 2010-11

Projected

FY 2011-12 

Estimate

Program Sources (Revenues) 90% allocation 100% allocation

Measure J Prog 15 Base 335,081$                  299,038$                 348,548$               

Measure J Prog 15 Growth -$                          -$                        52,810$                 

Measure J Prog 20 109,500$                  155,233$                 

Measure C/J local reserves

Measure C/J Interest

Fares from Paratransit Service 74,349$                     35,296$                   55,280$                  

Fares from Excursion Services

Outside Provider Fare Ticket Sales

City General Fund 526,302$                   686,919$                 733,600$                

Nutrition Program 11,002$                     5,317$                     6,000$                    

Other - MJ Prog 20 (see Worksheet E) 182,032$                

Other - Clean Up from FY09/10 25,067$                     144,157$                 

Other - Charge - Negative Fund Balance (25,766)$                   (13,434)$                  (11,000)$                 

Other - Section 5310 (one time amount) 269,574$                 

Total Other (699)$                        400,297$                 171,032$                

TOTAL PROGRAM SOURCES 1,055,535$                1,582,100$              1,367,270$             

General Administration 272,313$                   391,781$                 611,050$                

Paratransit Operations 841,550$                   1,063,450$              726,220$                

Excursion Operations

Fare Subsidy Operations

Fare Subsidy - Taxi 20,867$                     24,100$                   30,000$                  

Fare Subsidy - Paratransit

Other -

Other -

TOTAL PROGRAM USES 1,134,730$                1,479,331$              1,367,270$             

Capital Expenditures

NET OPERATING BALANCE (79,195)$                   102,769$                 -$                        

Beginning Reserve Balance (79,195)$                  23,574$                  

Annual Revenue 1,055,535$                1,582,100$              1,367,270$             

Annual Operating Expenditures 1,134,730$                1,479,331$              1,367,270$             

Annual Capital Expenditures -$                          -$                         -$                        

Ending Reserve Balance (79,195)$                   23,574$                   23,574$                  

Program Uses (Expenditures)

Measure C/J Funds: Changes in Reserve Balance

Measure J Transportation for Seniors and People with Disabilities 

Program

April 2009 2009-10 Measure J Claim Form



Measure C Elderly and Disabled Transit Service Program

Table B - Capital Needs and Acquisition Forcast

FY 2008-09 

Actual

FY 2009-10 

Projected

FY 2010-11 

Estimated 

FY 2011-12 

Estimated

-$                -$                -$                -$               

-$                (79,195)$         23,574$           2,758,114$    

335,081$        299,038$        348,548$        

-$                -$                -$                

720,454$         1,283,062$      1,018,722$      

(1,134,730)$    (1,479,331)$    1,367,270$      

(79,195)$         23,574$           2,758,114$      2,758,114$    

-$                -$                -$                -$               

(79,195)$         23,574$           2,758,114$      2,758,114$    Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

TOTAL

Starting Balance Measure C/J

Total Available Reserves

Measure J Transportation for Seniors and People 

with Disabilities Program

Anticipated Purchases

Purchases (from above)

April 2009 FY 2009-10 Measure J Claim



Table C - Performance Indicators

FY 2009-10 Actual
FY 2010-11 

Projected

FY 2011-12 

Estimated

3358 3500 3700

13388 13000 15000

6797 6520 7150

1.969692511 1.993865031 2.097902098

2 2 2

2676 2600 3000

860 400 200

1333 1762 1500

0 0 0

0 0 0

1 0 0

99% 99% 99%

Number of Wheelchair Passengers

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

FARE SUBSIDY

Number of Tickets Sold

Number of ADA Eligible Passengers

Measure J Transportation for Seniors and People with 

Disabilities Program

EXCURSION or GROUP TRIP OPERATION

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Total Passengers

Number of Accidents

Activity

Number of Cancellations

Number of Trip Denials

Number of Multi-Agency Trips

PARATRANSIT or DIAL-A-RIDE OPERATION

Average Passenger Trip Distance

see directions (and glossary) for the definitions of the above terms and the appropriate formulas

Total Registered Clients

Total Passenger Trips

Total Revenue Service Hours (RSHr)

Pass Trips per RSHr

Number of Vehicle Trips

Number of Wheelchair Passengers

Number of No-Shows

Percent of On-Time Performance

April 2009 FY 2009-10 Measure J Claim



Table D - Rolling Stock Inventory

Vehicle 

Model 

Year    

Vehicle Description Vehicle ID Fuel Type

Total 

Vehicle 

Mileage

Mobility 

Device 

Assist 

Type

Maximum 

Ambulatory 

Seating 

Capacity

Maximum 

Wheelchair 

Positions

Funding 

Source(s)

Anticipated 

Replacement 

Year

2002 920 - Ford Aerotech 24947 G 87024 L 12 2 OL 2010

2009 921 - Chevorlet Uplander 5130 G 1429 R 5 2 5310 2014

2000 922 - Ford 99147 G 101524 L 12 2 OL 2010

2002 923 - Ford 52285 G 69066 L 12 2 5310 2010

2003 924 - El Dorado 97392 G 69082 L 5 1 5310 2011

2009 925 - Chevorlet Uplander 52770 G 2763 R 5 2 5310 2014

1999 927 - Dodge Caravan 68943 G 83838 R 5 2 C 2010

1999 928 - Crown Victoria OO852 G 116375 None 4 O OL 2010

2002 929 - Ford Aerotech 23930 G 83544 L 12 2 C 2010

1996 932 - Crown Victoria 52317 G 116375 None 4 O OL 2010

Measure J Transportation for Seniors 

and People with Disabilities Program

April 2009 FY 2009-10 Measure J Claim



Worksheet E - Program 20 Useage

182,032$  

Measure J Transportation for Seniors and People with 

FY 2011-12 Funding

Please indicate the proposed use of FY 2011-12 Program 20 funds:
EXISTING SERVICES

The City of Richmond Paratransit Division is set up as a Special Revenue fund and not a part of the 

City’s General Fund fund because the Division receives grants and charges for services. All other 

Measure J claimants are not set up as a Special Revenue fund but as part of their organizations 

General Fund. As a Special Revenue fund, our expenses are not 100% sustained by the City’s 

General Fund instead the Division is subsidized by the City. According to the City of Richmond, the 

City Council in the past agreed to only subsidize the Paratransit Division with a set amount of 

$250,000 and with no incremental increase based on cost of living, inflation, or other factors.

The Paratransit Division has a negative fund balance and is currently at $527,974. This occurred 

before the hiring of the new Paratransit Coordinator (Sam Casas) and for three reasons: 1.) grants 

that were added to the past Paratransit budgets as part of the revenue never materialized 2.) the 

creation and increase of the Cost Pool/ ISF (Internal Service Fund) and 3.) personnel costs. To 

minimize the continued increase to the negative fund balance, the City made the decision to add the 

Cost Pool/ ISF cost to the subsidy of $250,000. For example, this year the Cost Pool/ ISF for the 

Paratransit Division is $611,050 which will be covered by the City though it is almost half of the 

Paratransit budget.  For having a negative fund balance, the Paratransit Division is charged every 

year and the charge is taken out of the revenue it collects. It is projected for fiscal year 2012 the 

Division will be charged $11,000. Even though the negative fund balance has not been increasing 

dramatically like it has in the past, it has not been decreasing substantially either. Until the negative 

fund balance is zeroed out, the Paratransit Division is unable to follow CCTA’s past recommendation 

of creating a reserve. 

The direction from the City of Richmond is to reduce the its subsidy to only $250,000 and Paratransit 

be sustained by grants, farebox, and other revenue generating sources. For the next several years, 

Measure J 20b funds will help offset the City of Richmond’s subsidy to the Paratransit Division and 

help it to continue to provide existing service. When there is no longer an economic downturn and 

the City no longer subsidizes above the $250,000, the Paratransit Division will no longer use the 

Measure J 20b funds for existing service but will use it to create new services. If it is determined that 

the Paratransit Division is not able to use 20b funds for existing services and the City can no longer 

sustain a large subsidy, the negative fund balance will rise again.  Also, services would be reduced 

creating a hardship in an area of the county with a large population of historically and socio-

economically disadvantaged seniors and people with disabilities.  

Operators must submit this worksheet to there respective RTPC for approval of the proposed use.  get 

authorization from their respective RTPCs approving the use of these funds for the designated purpose 

stated above.
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San Pablo, CA. 94806
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MEASURE J 

DESCRIPTION OF TRANSIT CLAIM 

Fiscal Year 2011 - 2012 

CITY OF SAN PABLO 

Lupe Monterrosa, Recreation Supervisor 

(510) 215-3096 or 215-3092 

 

Service and Operations 

Service Areas 

The City of San Pablo’s Program provides subsidized purchased tickets from East Bay 

Paratransit, these tickets supply rides for seniors and disabled residents of the City of San 

Pablo. The new Measure J Funds will be used to offset the cost. 

 

The City provides special activity trips for seniors and disabled residents for social events 

in various locations throughout the Bay Area. A much needed door to door transportation 

service to Doctors, Hospital appointments, Banks, Post Office and grocery shopping. 

This additional service has helped a lot of seniors in our community. This program has 

been established since 2008 with a great turnout that benefits our residents in San Pablo.  

 

The City of San Pablo has a El Dorado AERO 240 - 16 Passenger Van a 2007 Starcraft 

Ford E450SD 20/1 or 16/2 passenger vehicle and a Chevy Uplander 6 passenger or 2 

wheel chair capacity. These vehicles were purchased with Measure C funds.  

 

Operation Description: 

Tickets for VEOLIA Van Services Provided 

Tickets are available for purchase at San Pablo Senior Center and by mail to persons who 

are ADA certified by East Bay Paratransit.  We provide service to all of our participants 

from Monday to Friday from 8:00am to 5:00pm. 

 

ADA certified service 

The City of San Pablo will subsidize the cost fare to actual ADA certified persons to all 

persons who require the service and are residents of the City of San Pablo.  

 

The City also provides transportation for the Brown Bag Program three times per month 

for ADA certified residents. The Brown Bag service is a program that is sponsored 

through Contra Costa County. City staff will pick up the Brown Bag and deliver it to all 

ADA participants who are not able to attend in person due to health issues etc.    

 

Excursion services and scheduled trips are expanded with the additional funds 

Participants will sign up for transportation for short day trips. They will be transported to 

and from their destination.  

 

Transportation is provided for ADA and Non-ADA seniors to participate on short day 

trips for shopping, social, and special events in and outside our area. Additional staff 

assistance is required to operate more trips and excursions with the added Measure J 

funds.  This is accomplished by charging out to the city’s current full time public works 



staff and our part time staff that possess a Class ‘B’ license and will provide 

approximately 15% more trips to the elderly and disabled community through the San 

Pablo Senior Center program. They will be transported to and from for a small fee of 

between $1.00 and $10.00 depending their destination. For our new taxi style program 

there is a charge of only $1 each way to Doctors, Hospitals, grocery shopping, and trips 

to local business.  

 

MEAL TRIPS 

A free trip to the center and back is provided to all frail individuals who are eligible for 

the East Bay Paratransit Program for their daily lunch at the San Pablo Senior Center at a 

cost of $6 per participant covered with Measure ‘J’ Funds. 

 

Financial & Management Information Data  

The City of San Pablo maintains a thorough and detailed record of its Paratransit Program 

for evaluation purposes.  A monthly report is provided to the Recreation Management of 

all the trips, tickets sold and all the information that apply. A program is updated daily 

showing tickets sold and nutrition trips taken.   

 

Accounting Procedures for Tracking sale of Intelitran Tickets 

A) An ongoing record of East Bay Paratransit Ticket Sales is maintained.  The 

client’s name, books of tickets issued, price paid, and the date are recorded for 

each transaction.  This system allows staff to monitor and maintain an ongoing 

record of who has purchased East Bay Paratranit tickets; when and how often 

individuals have purchased tickets, and how many tickets have been used.  All 

revenues are collected and deposited monthly with the Finance Department. 

 

B)  Registration of Clients. 

 

All persons purchasing tickets must register for this service.  Their registration 

information is put in the computer for tracking.  The City of San Pablo Recreation 

Supervisor will continue to provide administrative support for this program 

through the 2011–2012 Fiscal Year.  

 

This includes the following: 

 

 Attending the West County Paratransit Advisory Committee meetings, East 

Bay Paratranit meetings, local meeting and any other meetings concerning 

Paratransit in the West County area. 

 Provide Measure quarterly reporting. 

 Provide space and staff to sell tickets at the senior center. 

 Talk with our residents, council, boards and commissions on the issue that 

may arise with the service. 

 

  

Description of Unmet Need 



The City of San Pablo has the second highest percentage of elderly residents in Contra 

Costa County and the lowest median income in the Bay Area. 

 

According to the Census 2000 information the City of San Pablo has a median home 

income of $37,184 which is $39,133 lower than the average income of the rest of Contra 

Costa County which is $76,317. Over 18% of the San Pablo population is below the 

poverty level compared to 8.7% of Contra Costa residents. 

 

There is small residential service designed for the elderly to use transportation for 

shopping, medical and social needs. 

 

   

City of San Pablo Map 

 

 

 



Table A - Measure J Claim Summary

FY 2009-10

Actual

FY 2010-11

Projected

FY 2011-12 

Estimate

Program Sources (Revenues) 90% allocation 100% allocation

Measure J Prog 15 Base 102,310$                  91,305$                   106,422$               

Measure J Prog 15 Growth 16,085$                 

Measure J Prog 20 33,354$                    47,557$                   

Measure C/J local reserves

Measure C/J Interest 2,489$                       1,700$                     

Fares from Paratransit Service 1,028$                       1,800$                     2,000$                    

Fares from Excursion Services 4,851$                       3,600$                     4,100$                    

Outside Provider Fare Ticket Sales 2,920$                       3,000$                     3,100$                    

City General Fund

Nutrition Program 774$                          575$                        625$                       

Other - MJ Prog 20 (see Worksheet E)

Other -

Other -

Other -

Total Other -$                          -$                         -$                        

TOTAL PROGRAM SOURCES 147,726$                   149,537$                 132,332$                

General Administration

Paratransit Operations 110,424$                   128,000$                 133,000$                

Excursion Operations

Fare Subsidy Operations

Fare Subsidy - Taxi 25,000$                     30,000$                   30,000$                  

Fare Subsidy - Paratransit

Other -

Other -

TOTAL PROGRAM USES 135,424$                   158,000$                 163,000$                

Capital Expenditures

NET OPERATING BALANCE 12,302$                     (8,463)$                    (30,668)$                 

Beginning Reserve Balance 12,302$                   3,839$                    

Annual Revenue 147,726$                   149,537$                 132,332$                

Annual Operating Expenditures 135,424$                   158,000$                 163,000$                

Annual Capital Expenditures -$                          -$                         -$                        

Ending Reserve Balance 12,302$                     3,839$                     (26,829)$                 

Program Uses (Expenditures)

Measure C/J Funds: Changes in Reserve Balance

Measure J Transportation for Seniors and People with Disabilities 

Program

April 2009 2009-10 Measure J Claim Form



Measure C Elderly and Disabled Transit Service Program

Table B - Capital Needs and Acquisition Forcast

FY 2009-10 

Actual

FY 2010-11 

Projected

FY 2011-12 

Estimated 

FY 2012-13 

Estimated

70,000$         

-$                -$                -$                70,000$         

-$                12,302$           3,839$             (26,829)$        

135,664$        138,862$        122,507$        

2,489$             1,700$             -$                

9,573$             8,975$             9,825$             

(135,424)$       (158,000)$       (163,000)$       

12,302$           3,839$             (26,829)$         (26,829)$        

-$                -$                -$                (70,000)$        

12,302$           3,839$             (26,829)$         (96,829)$        

TOTAL

Starting Balance Measure C/J

Total Available Reserves

Measure J Transportation for Seniors and People 

with Disabilities Program

Purchases (from above)

Ending Balance

Annual Measure C/J Allocation

Measure C/J Interest

Other Fund Sources

Operating Expenditures

Anticipated Purchases

April 2009 FY 2009-10 Measure J Claim



Table C - Performance Indicators

FY 2009-10 Actual
FY 2010-11 

Projected

FY 2011-12 

Estimated

140 145 150

146 388 860

188 438 750

0.78 0.89 1.15

25.13 16.42 5.03

34 30 36

10 8 12

8 10 9

0 0 0

0 0 0

0 0 0

95% 95% 95%

164 148 158

91 85 95

1205 968 925

18 15 19

189 160 140

0 0 0

488 530 560

$2,440 $2,919 $2,800

see directions (and glossary) for the definitions of the above terms and the appropriate formulas

Total Registered Clients

Total Passenger Trips

Total Revenue Service Hours (RSHr)

Pass Trips per RSHr

Number of Vehicle Trips

Number of Wheelchair Passengers

Number of No-Shows

Percent of On-Time Performance

Number of ADA Eligible Passengers

Number of Accidents

Activity

Number of Cancellations

Number of Trip Denials

Number of Multi-Agency Trips

PARATRANSIT or DIAL-A-RIDE OPERATION

Average Passenger Trip Distance

Measure J Transportation for Seniors and People with 

Disabilities Program

EXCURSION or GROUP TRIP OPERATION

Number of Vehicle Trips Outside Contra 

Costa or Alameda County

Number of Total Passengers

Number of Wheelchair Passengers

$ Amount of Tickets Sold

Number of Accidents

Average Passenger Trip Distance

FARE SUBSIDY

Number of Tickets Sold

April 2009 FY 2009-10 Measure J Claim



Table D - Rolling Stock Inventory

Vehicle 

Model 

Year    

Vehicle Description

Vehicle 

Identificatio

n

Fuel Type

Total 

Vehicle 

Mileage

Mobility 

Device 

Assist 

Type

Maximum 

Ambulatory 

Seating 

Capacity

Maximum 

Wheelchair 

Positions

Funding 

Source(s)

Anticipate

d 

Replacem

ent Year

2002 Ford El Dorado Bus 75747 Gasoline 23033 Lift 16 passengers 2 passenters Measure C 2012

2007 For El Dorado Bus 89224 Gasoline 23353 Lift 20 passengers 2 passengers Measure C

2008 Chevy Uplander Mini Van PCOM501B Gasoline 6349 Ramp 6 passengers 2 passengers Measure C

Measure J Transportation for Seniors and 

People with Disabilities Program

April 2009 FY 2009-10 Measure J Claim



Worksheet E - Program 20 Useage

55,445$    

Measure J Transportation for Seniors and People with 

Operators must submit this worksheet to there respective RTPC for approval of the proposed use.  get 

authorization from their respective RTPCs approving the use of these funds for the designated purpose 

stated above.

FY 2011-12 Funding

Please indicate the proposed use of FY 2011-12 Program 20 funds:


