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Contra Costa Transportation Authority
Resolution # 07-07-A

RE: FY 2007-08 BUDGET FOR THE CONTRA COSTA TRANSPORTATION AUTHORITY
INCLUDING THE CONGESTION MANAGEMENT AGENCY

WHEREAS, the Authority’s authorizing statutes, the Local Transportation Authority and Improvement
Act [California Public Utilities Code, Section 180000 et seq.], requires the Authority to adopt an annual
budget [CPUC, Section 180105(a)]; and

WHEREAS, the Authority adopted a Strategic Plan, which documents established annual funding
parameters for Authority projects and programs through FY 2009; and

WHEREAS, the budgeted amounts recommended for projects in the FY 2007-08 Budget are consistent
with the levels recommended in the Strategic Plan and with its policies, where such projects are ready for
advancement of specific stages as specified in the Plan; and

WHEREAS, the Authority wishes to advance certain Measure J projects as per the adopted Policy for
Advancement of Project Development Work for Capital Projects, and is providing Commercial Paper
financing secured by the Measure J funds, and is committing an interfund loan of Measure C funds for
certain defined preconstruction activities as budgeted; and

WHEREAS, the Authority serves as the Congestion Management Agency for Contra Costa, and the
budgeted amounts are consistent with fulfilling state requirements for preparing the required Congestion
Management Program and the Authority's similar Growth Management Program; and

WHEREAS, the Authority held a noticed public hearing on June 20, 2007 prior to adoption of the
budget, consistent with statutory requirements in Section 180108;

NOW, THEREFORE, BE IT RESOLVED, that the Authority hereby amends and adopts the
FY 2007-08 Budget for the Authority including Congestion Management Agency as described in the
attached budget tables, which are incorporated herein by reference.

, Charlie Abrams, Chair
This RESOLUTION was entered into at a
meeting of the Contra Costa Transportation
Authority, held June 20, 2007
in Pleasant Hill, California

Attest: (-Ko-'?)q:b R M QC.&%
RobeW, efutive Director




Attachment A — Exhibit 1
Detailed Summary of Revenue and Major Expenditures

Brief Description of Budget Line Items

The FY 2007-08 Preliminary Budget details both expected revenues, and anticipated
expenditures, as follows:

Revenues:

¢ Sales tax revenues are projected to be $76.585 million. This represents an increase of
about 1.5%, over the budgeted amount in FY 2006-07, per Authority direction.

¢ Investment income (General Fund) is projected to be $1,925 million. This line item
assumes: a cash flow consistent with projects moving quickly, the earliest possible use of
other funding sources, a continuation of the investment strategy adopted by the Authority,
and a slight increase in (medivm-term) interest rates.

e Surface Transportation Program (STP) funds for CMA activities are budgeted at
$595,000. The budget assumes that the funds from MTC can be used for traditional
CMA purposes. The T-Plus funds largely will be passed through local jurisdictions,
though some can be used to reimburse staff time. The budget assumes that prior year T-
Plus funding of $400,000 is unused and available in FY 2007-08. STP funds can also be
used for T-Plus activities,

¢ Federal Demonstration Program funds totaling $4.52 million are expected for SR4 East
and 1-80 project reimbursements. Funds apportioned to the Loveridge to Somersville
segment are $2.76 million, and funds apportioned to the Somersville to SR 160 segment
are $1.40 million. A second installment ($360,000) of Demonstration Program funds for

the 1-80 Central Avenue interchange improvement project is also included in the FY
2007-08 budget.

e State Traffic Congestion Relief Program (TCRP) reimbursements are projected to be $4.5
million. This represents the remainder of the Authority portion of the TCRP allocations
for the Caldecott Tunnel 4" Bore development work.

» State Transportation Planning, Programming, and Monitoring (PPM) funds of $300.,000
are included in the budget. This is a relatively new funding source for the Authority, and
will be used for CMA activities related to STIP and STP project monitoring and fund
programming ($225,000), and also to fund staff time for the PSRs for the Measure J
projects: 1-80 Central Avenue, and I-680 Norris Canyon interchanges ($75,000).

¢ Contributions by CMA member agencies are fixed at $90,041. Alhough some staff costs
have increased since the preliminary CMA budget with the approved addition of three
new staff members, the CMA member agency contribution is capped at the original
amount.

¢ Transportation for Clean Air (TFCA) revenues are projected to be $1.361 million. These
funds are for use on the TFCA/TDM approved activities only, such as the regional
rideshare program.




Regional Measure 2 (RM2) revenues are budgeted at $2.361 million. This represents
$0.965 million for the Caldecott development work, and $0.850 million for reimbursable
work on the SR4 East eBART flyover structures, and $0.546 million for the I-680 HOV
study.

Tri-Valley Transportation District (TVTD) fees of $2.500 million are budgeted in FY
2007-08 for the [-680 Auxiliary Lane Project. $2.5 million is budgeted in FY 2007-08
for TVTD (80%) fees under agreement with the Town of Danville. No revenues are
budgeted in FY 2007-08 for TVTD (20%) fees committed by the City of San Ramon.

Proceeds from the sale of excess right-of-way are estimated at $100,000 for FY 2007-08.
This includes excess right-of-way parcels on SR4 East expected to be sold in the
upcoming fiscal year.

Rental income of $140,000 is budgeted in FY 2007-08 for the remaining public storage
units still owned in the budget year.

Expenditures

Expansion of Authority staffing levels, and increase in Authority staff costs. The
Authority is beginning the process of hiring three new staff members approved by the
Authority. This would bring the total staff size to 19. New computers, office supplies
and equipment, and furniture for the new staff are also anticipated. No new office space
lease is envisioned.

Salary costs for the new positions (assumed at mid-point) are budgeted at about
$226,000. Additional fixed asset costs are budgeted at $75,000 for new computers, new
office furniture, tables and file cabinets, internet and telephone wiring, printers, and
miscellaneous tenant improvements.

Existing staff salaries are projected to increase by 5.5 % in FY 2007-08. Benefits such as
health, dental, workers comp, are projected to increase by varying but relatively modest
amounts (for example, some are constant for the upcoming year, some are projected to
increase by 3% or 6%).

OPEB (Other Post-Employment Benefits) contributions are continued at $225,000 in the
budget year. This will bring the total set aside to $1,125,000. As per Authority
direction, staff has been working with PERS to establish a trust fund for retiree health
care. An actuarial firm (Bartel and Associates) has been working with staff to determine
the projected actuarial value and trust fund required contribution needs. Early in FY
2007-08, staff will be bringing a proposal and draft agreement to the Authority for the
transfer of the funds to CalPERS.

Allocation of staff time. An allocation of staff time was developed for the budget,
including for the new staff members, to accomplish Authority objectives in the upcoming
year. The allocation plan estimates the proportion of each staff member’s time assigned
to each of the Authority tasks. Staff costs are apportioned to departments (or orgs), such
as administration, project management, programs, projects, and CMA functions.







